VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES
REGULAR MEETING AGENDA 5:30PM
Monday March 12, 2018
Roberts Rules of Order will be in Effect for this Meeting

5:00pm Budget Work Session

A. CALL TO ORDER PLEDGE OF ALLEGIANCE

B. ROLL CALL

C. AUDITING
a. Pay Vouchers
b. Approve Minutes 2-26-2018 and 3-5-2018

D. PUBLIC COMMENT PERIOD

SLIC

F. CORRESPONDENCE PTAB Annual Report, Saranac Lake Youth Center Funding
Request, St Patrick’s Day Parade Announcement and Olympic Hometown Celebration
Announcement

G. ITEMS FOR BOARD ACTION

| BILL | 25

2018 | Authorize an Extension to Lake Flower PUDD

'BILL | 26

2018 | Loan on Behalf of the LDC

BILL | 27

2018 | Call for Public Hearing Sewer Rates

‘BILL | 28

2018 | Call for Public Hearing on Village Budget

H. OLD BUSINESS
Pet Ownership

I. NEW BUSINESS
Dumpster

J. ITEMS FOR DISCUSSION

K. MOTION TO ADJOURN
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8.

9.

RULES FOR PUBLIC HEARING COMMENTS AND
PUBLIC COMMENT
PERIOD OF MEETINGS

. Anyone may speak to the Village Board of Trustees during the public

comment period of a public hearing or the public comment period of the
meeting.

As a courtesy we ask each speaker to give their name and address.

Each speaker must be recognized by the chairperson before speaking.
Individual public comment is limited to 5 minutes and may be shortened by
the meeting chairperson.

When a meeting is attended by a group of people who share the same or
opposing views on a public comment topic, the chair may require that the
group(s) designate not more than two spokespersons and limit the total
time public comment to 5 minutes for each point of view or side of an
issue.

Individual time may not be assigned/given to another.

A public hearing is meant to encourage resident comment and the
expression of opinion, not a direct debate, nor should a commenter be
intimidated by a village board rebuttal, therefore public hearings are limited
to public comment and should a village response be asked by individuals
the response shall be generally given after the public hearing during the
village board regular meeting, or subsequently, by telephone or letter,
unless factual in nature where the facts are fully known by staff, in which
case a village official may respond.

All remarks shall be addressed to the board as a body and not to any
individual member thereof.

Interested parties or their representatives may address the board at any
time by written or electronic communications.

10. Speakers shall observe the commonly accepted rules of courtesy,

decorum, dignity and good taste.

Please note- During the course of regular business, discussion and commentary is
limited to board members and village staff only. We ask for this courtesy, for the board
and staff to conduct their business and discussion without interruption. All village board
members and staff are available after the conclusion of a meeting for one on one
discussion.



REGULAR MEETING OF THE BOARD OF TRUSTEES
February 26, 2018

ROLL CALL FOR REGULAR MEETING: Present: Mayor Clyde Rabideau
Trustees: Paul Van Cott, Thomas Catillaz, Richard Shapiro and Elias Pelletieri.
Also present: Village Manager, John Sweeney, Village Treasurer, Elizabeth Benson
and Village Clerk, Kareen Tyler.

Everyone stood for the pledge of allegiance.

AUDITING:

Chair Rabideau called for a motion to approve payment for the 2018 budget
$175,355.13 voucher number 11038194 to 11038284 complete detail of these
vouchers is attached and made part of these minutes.

Motion: Catillaz Second: Pelietieri

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Chair Mayor Rabideau called for a motion to approve minute of 11-27-2018 and
2-12-2018.

Motion: Pelletieri Second: Shapiro

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

PUBLIC COMMENT PERIOD:

Rich Weber, Old Military Road, spoke regarding the zoning H2 and | Districts in the
Development Code. Attached and made part of these minutes is a handout form Mr.
Weber.

Lindy Ellis, PTAB member — there will be a parks meeting with the Chazen Consultants
on Wednesday, February 28 at 5:30pm in the Cantwell Room of the library.

CORRESPONDENCE:

Police Report for January and Letter from Attorney Matthew Norfolk and the budget
calendar.

Chair Rabideau called for motion to accept and place on file the above referenced
correspondence.

Motion: Catillaz_ Second:Shapiro

Roll Call: Catillaz: yes Pelietieri yes Shapiro yes Van Cott abstain

ITEMS FOR BOARD ACTION:

Bill 19-2018 Canine Program for Police Department

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Catillaz Second:Shapiro

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes



Bill 20-2018 Authorize Bid for Pavement

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Pelletieri Second: _Catillaz

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Bill 21-2018 Authorize Bid for Screening of Sand

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: Catillaz

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Bill 22-2018 Authorize for Screening of Spoils

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: Catillaz

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Bill 23-2018 Authorize for Crushing of Bank Run Gravel and Waste Tailings
A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: Catillaz

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Bill 24-2018 Home Rule Request

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: _Pelletieri  Second: Shapiro

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Bill 25-2018 Authorize an Extension to Lake Flower PUDD WITHDRAWN
A copy of the bill is attached and made part of these minutes

OLD BUSINESS:
SLIC will be at the 3-1218 board meeting
Mayor Rabideau thanked Rich Shapiro, and the volunteers for the Snow Shoe Festival.

Mt Pisgah Zoning

NEW BUSINESS:

MOTION TO ADJOURN

Chair Mayor Rabideau called for a motion to adjourn

Motion: Van Cott Second:_Catillaz

Roll Call: Catillaz: yes Pelletieri yes Shapiro yes Van Cott yes

Respectfully submitted,
Kareen Tyler, Village Clerk



WORK SESSION OF THE BOARD OF TRUSTEES
March 5, 2018

ROLL CALL FOR REGULAR MEETING: Present:. Mayor Clyde Rabideau
Trustees: Paul Van Cott, Thomas Catillaz , and Elias Pelletieri.

Absent : Trustee Shapiro

Also present: Village Treasurer, Elizabeth Benson, Village Manager. John Sweeney,
and Village Clerk, Kareen Tyler.

The board discussed a $50,000 loan to the LDC.

MOTION TO ADJOURN

Chair Mayor Rabideau called for a motion to adjourn

Motion: Catillaz_ Second: Van Cott

Roll Call: Catillaz: yes Pelletieri yes Shapiro absent Van Cott yes

Respectfully submitted,
Kareen Tyler, Village Clerk



PTAB Annual
Report 2016-2017
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Lindy bikes, cross country skis, and hikes. She
supports the PTAB because it helps everyone in
Saranac Lake be more active, with recommendations
on healthy infrastructure.

Andrea likes to hike the low peaks with her dogs and
ski the flats. She is an avid gardener and the past
Director of Common Ground Gardens in Saranac
Lake. She maintains an active reading list on issues
pertaining walkable cities, smart growth, public art,
vibrant downtowns, and sustainable development.

Maria is a proud public school teacher at Saranac
Lake Middle School. She grew up hiking and running
on the trails and hills in and around the Potterkill
Preserve in Rotterdam, NY. She loves to race the
Saranac Lake Fun Run each week of the summer with
the great families of SL, and live in a beautiful Village
where walking, hiking, running, snowshoeing and
skiing are steps from our doors.

Marijke uses her bicycle year round for transportation
to work and errands around town. She has led efforts
to make Adirondack Health more bicycle friendly

for staff and visitors and is on PTAB to help make
Saranac Lake friendly for people of all ages on bikes.




Tom is a biker and all-around outdoor and Saranac
Lake enthusiast. Making Saranac Lake Village nicer for
human powered travel is a great thing to contribute to.

Jordanna lives in Saranac Lake near Ampersand Park |
and the civic center two places where she spends lots
of time. She enjoys skiing at both Dewey Mountain and
Mount Pisgah and walking and biking to school with her
10 year old daughter.

Healthy and alternative ways of transportation and
recreation are important to my family and me. Providing
access to safe and user friendly areas for biking,
walking, skiing, and snowshoeing is what led me to
volunteering my time to PTAB.




Trails

1.31 miles of new trails were constructed in

2016-2017

Bikeways

DOT added 0.7 miles of shared lane
 markings to the bicycle network on
Bloomingdale Ave & Broadway. Saranac
Lake now has 2.9 total miles of bike ways.

Sidewalks

480 linear feet of sidewalk were replaced by

DPW




PTAB PROJECTS

»Bicycle & pedestrian network maps were created
*The blank out no-right-on-red signs were installed at the Main & River St. Intersection

-Crosswalk Improvements on Petrova Avenue were implemented

2016 Compass Rose & 6er Logo Painting

Epoxy ladder bar crosswalks were
installed at Petrova School &
Downtown




Wayfinding Signage

Wayfinding maps were installed
around Saranac Lake, including at
the Riverwalk entrance, Berkeley
Green, Riverside Park, and the
downtown Parking lot. The signs
have two sides with maps of
streets, and points of interest. They
have been supported by numerous
businesses, organizations, and
individual sponsors. Directional
wayfinding signs have also been
installed at various intersections
throughout the village. More signs
will be installed in 2018. PTAB is
still seeking sponsors for additional




PTAB PROJECTS

Parks Vision Plan

The Village of Saranac Lake was awarded $30,000 in LWRP funding to create a
Parks Vision Plan for eleven village parks. In 2016, PTAB held public input meetings
at each park and collected surveys. The parks in the plan include:

Ampersand Park

Baldwin Park

Berkeley Green

Mt. Pisgah

Prescott & Riverfront Parks
Riverside Park

Riverwalk

SkatePark

Ward Plumador Park

William Morris Park/Carousel
William Wallace Park/Lake Colby Beach |

PTAB analyzed all of the public input collected and identified priority projects for each
park. The Village hired The Chazen Companies to create conceptual designs and
renderings for each park vision.

Complete Streets Policy & Checklist

PTAB worked with the Department of Public Works and Village Manager to draft

a Complete Streets Policy which was adopted by the Village Board of Trustees. A
Complete Streets Checklist was also created. The checklist is used during the
planning phase of all infrastructure projects to ensure that the needs of bicyclists and
pedestrians are considered. To date, 6 road projects have been reviewed using the
checklist.

A N




43 acres were added to Dewey Mountain Recreation Center
which will be used to expand the trail network. 1.31 miles of new
trails were added to Dewey Mountain in 2017.




Saranac Lake SkatePark
Completed

The volunteer Skate Park Committee
completed the Skate Park in 2016.
Skateboarders use the park, even

in the “snowless” winter months.
Skateboard use was greater than 30
users a day, with 5 to 20 users at any
given time during the spring, summer
and fall months. Two Skateboard
competitions were held in 2016. The
Village of Saranac Lake hosted skate
clinics, where experienced skaters
volunteered their time to coach
younger skaters. Three experienced
skateboarders (Ben Karkowski, Evan
Davis, and Nick Orten) gave 32 skate
board clinics to our local boys and
girls this summer. lves McCarty was
instrumental in advertising and getting
the park ready for these lessons. Key
Donors are recognized with a boulder
and bronze plaque. The wild flower
garden was expanded, providing a
welcome place in the center of Saranac

ez i}}@,&"ffﬂ i QRSeE] R

Lake. &5&'@»_;&* &he pedder !

e




Safe Routes To School (SRZ

Saranac Lake Police Department in partnership with Traffic Safety provided
education to 50 kids at the Saranac Lake Summer Youth Program.

*Kiwanis Club gave out 65 helmets at the June Bike Rodeo. 90 kids attended.
*Walker the SR2S chicken walked to school with 50 students during 2 events in
Saranac Lake.

*Signs with distances to the schools were posted in neighborhoods throughout
Saranac Lake.

*Stencils of the SR2S logo were painted on sidewalks along routes to school by
students.

Results:

There has been a study to show an increase in the number of kids that walk

to school during special events with Walker in Saranac Lake from 2015-2017.
Percentage of students walking/biking to or from school remained steady around

6%-8% at Petrova.

, In 2017 over 70 kids from Petrova Elementary
participated in the walk to school event

11




COMMUNITY EVENTS

Community Bike Rides

Cycle Adirondack Participants

? :
"*&-ﬁ
e 10 «200 Cyclists from 33 different states
bﬂf‘éﬂg and providences
e v «70% were first time visitors to the
Adirondacks
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World Championship Snowshoe Races
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*Over 400 athletes participated
on a 1.5-acre parcel that
bordered Dewey Mountain and
the adjacent state Armory.

*The cross country ski and snowshoe
recreation center became the

focal point of the first-ever world
championships held in the United
States, with the largest field in the
event's history.




Fun Runs in Riverside Park

The fun runs take place every Thursday evening at Riverside park during the
summer months.

An average of 79 racers compete each week and many more people are drawn
to the park as spectators.
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Turkey Trot

Event held annually at Bitters & Bones
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Over 300 participants in 2017
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GRANT AWARDS

«Adirondack Park Smart Growth Implementation grant award of $75,000 to construct
the Saranac Lake southern gateway multi-use trail. The trail will connect the
proposed Rail Trail to Lake Flower Avenue businesses.

Eastern Adirondack Health Care Network’s Built Environment Program awarded
$5,600 to the Village of Saranac Lake for the purchase of the bank-out no-right-on-
red signs at the intersection of Main and River Streets.

2018 PRIORITIES

«Continue the wayfinding signage program

«Complete the Parks Vision Plan

«Draft Bike & Pedestrian network project summaries
«Continue implementation of Bike & Pedestrian Master Plan

-Support & promote active lifestyle events

| Bateiwin Pak

| DRAFT CONCEPT PLAN R
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Saranac Lake Youth Center
PO Box 1003 Saranac Lake NY 12983
518-891-5846 saranaclakeyouth@gmail.com
https://saranaclakeyouth.wixsite.com/slyc

We provide a healihy, substance free, supervised environment Jor teenagers; offering programs which develop social
skills, personal growth and responsibility in a fun and supportive atmosphere

Village of Saranac Lake 2018 Funding Request

We thank you so very much for your ongoing support for our youth. The Saranac Lake Youth Center respectfully
requests the Village of Saranac Lake to provide funding in the amount of $7,000 for the Saranac Lake Youth
Center to help meet our operational expenses in 2018. The majority of youth that come to the Center reside in the
Village of Saranac Lake.

The Saranac Lake Youth Center has served the youth, ages 11-18, of the Saranac Lake Central School
District since 1982. The center offers programs for all area youth, but it is particularly vital to many of our
disadvantaged youth. Whether it is a second home, or just a fun place to meet friends, the youth entering the
center find an atmosphere of support and encouragement, with clear structure, where they can explore new
activities, develop relationships and learn life skills and very importantly, stay off the streets and out of trouble.

The Board of Directors and youth fundraising raised over $13,000 in 2017. We have sent out funding appeal letters,
had 50/50 raffles at the football games, and held the Olga Memorial Footrace with the Rotary Club which was a
wonderful success. Outweighing these gains however is a decrease of funds from previous years from our
largest funding source, the Franklin County Youth Bureau, while our youth visits have increased
significantly. With increased youth at our center, we must make sure we have adequate staffing and
continue to provide enriching programs. Our government funding is decreasing or stagnant and our
expenses keep rising.

The Center has been operating since October 2010 with a part-time Director and the support of our volunteers, who
put in hundreds of hours of work to help keep this Center open. The Center is not able to offer a competitive salary
or health insurance. Due to the increased attendance, the Center had to hire a part-time assistant to make sure
the Center maintained a proper adult to youth ratio. We have at least two background checked adults on duty
to chaperone the youth.

The Youth Center is thriving with a great location, great physical space and structured programming. We are open_
all year and this school year over 160 different youth have used the Center so far. We had 4,626 visits in 2017
and are currently averaging 25 kids per day. In November 2017, we had over 600 visits at the Center and
averaged 33 kids per day! We provide daily snacks like hot dogs, grilled cheese, peanut butter & jelly
sandwiches, yogurt and fruits & vegetables to all of the kids. The Board of Directors is working very hard to seek
out grant opportunities and major fundraising events. We have trimmed our budget as much as is reasonable.
Please support the children of the families that you represent.

A successful Youth Center benefits the whole community, helping teens develop the skills to become our next
parents, citizens and leaders. Attached is our 2108 budget that clearly spells out our need for increased and
continued funding. If you need additional information, please let me know. Thank you so much for your time and
consideration.

Respectfully,
Aleacia LanW
Director



Saranac Lake Youth Center

PO Box 1003 Saranac Lake, NY 12983
518-891-5846 saranaclakeyouth@gmail.com

We provide a healthy, substance free, supervised environment for teenagers; offering programs which
develop social skills, personal growth and responsibility in a fun and supportive atmosphere.

Saranac Lake Youth Center 2017 Annual Report

Major Accomplishments and Extra Community Activities

The Saranac Lake Youth Center has received 4626 visits from January 1 — December 31,
2017. The Youth Center was open for 192 days during this time period. The Youth Center has
served 158 individual youth this school year and 200 individual youth since September 2016.
Approximately 15 individual adults also visit the Center to work with youth. The visits
breakdown as follows: 1,373 High School Youth visits, 3,190 Middle School Youth visits and 63
Other visits which consist of mentors bringing special needs teens in to socialize with other
teenagers. The center has a daily average for the year of 24.1 youth. November saw a monthly
daily average of 33.5 youth! Free shacks are provided on a daily basis to all youth, with an
emphasis on healthy snacks such as fruits, vegetables, milk, juice, yogurt and granola. The
Center also recently started a Foreign Food Friday at least once a month. Youth have tried
Spiced Lamb Indian Meatballs, enjoyed hard shelled tacos which is a favorite, and loved our
italian dish of ravioli. In November they had a feast with our annual Thanksgiving dinner. 47
were in attendance that day! Center staff and volunteers cooked turkey, ham and all the
traditional side dishes for our sit down dinner.

In January, the Youth Center participated in the Martin Luther King, Jr. Day of Service
sponsored by the Saranac Lake Ecumenical Council, by collecting hygiene items to be made
into care kits. During Winter Carnival in February the Youth Center hosted the Scavenger Hunt
for middle and high school kids. They also participated in the Arctic Golf Build-an-Obstacle
course by building a giant snowman. On St. Patrick’s Day, the Youth Center marched in the
Saranac Lake St. Patrick’s Day parade and then enjoyed ice cream at Stewart’s Shops. In
April, nine middle school youth gave back to the community by participating in the United Way
Day of Caring. They picked up a large amount of trash around the block from Woodruff Street to
Church Street in Saranac Lake. In May, the middle school youth participated in a Middle School
Game/Tournament Day which was really well attended. Youth played in Pool, Foosball and
card game tournaments for four hours with champions having their name put on a plaque in the
lounge area. For the last day of school on June 23, the center was open from 9:00 am — 6:00
pm for all ages. A record 40 youth attended that day! In August, several youth signed up for our
Bike Program and volunteered during the Cycle Adirondacks tour through Saranac Lake. Also
in August, the Youth Center, along with Rotary Club of Saranac Lake, put on the annual Olga
Memorial Footrace as a big fundraiser for the Center. During football season, Center youth sold
50/50 raffle tickets at the home games for a fundraiser and for Homecoming they decorated the



field and did face-painting. 19 youth participated in a Bike Safety/Maintenance class conducted
by John Dimon with Human Power Planet Earth Bike Shop. We held our annual Halloween
party and a new record of 51 youth showed up for the festivities, which included a costume
contest. On December 20, the Youth Center had its Christmas party/gift exchange which was
well attended. The Youth Center has a very active Youth Council, with elected officers, that
decided this fall to do a community service project each month. They recently set-up and
served dinner at the Community Dinner located at the First United Methodist Church in Saranac
Lake. In January the Youth Council is planning on participating in the Martin Luther King, Jr.
celebration hosted by the Presbyterian Church in Saranac Lake. Other 2018 community service
projects include garbage cleanup during United Way Day of Caring in April and helping out at
the Kiwanis Bike Rodeo in June.

Obstacles:_
Obstacles that have hindered progress toward obtaining objectives:

a. Funding shortages, resulting in a continuous cash flow problem:
- Decrease in amount of funds from County Youth Bureaus and Local
Government from years past
- Decreased funding from local civic groups
b. Position of Executive Directorship is part time:
d. With limited funding, we cannot afford to provide employee health insurance or
competitive salaries.

Steps taken to overcome obstacles:

a. Strengthening Board of Director members by networking and inviting new members
to attend our monthly meeting as guests.

b. Increased board fundraising efforts with the addition of the Eat/Shop/Play fundraiser
which occurred May & June 2017 and the Olga Memorial Footrace as well as
continuing with the annual appeal letter.

¢. We have continued to improve our facility with new craft supplies, games, books,
tutoring opportunities and art lessons. We have also added updated video games
and are in the process of installing a new basketball hoop in a larger indoor
basketball playing area. We also had a nice piano donated to the Center in
November that is being played daily by Center youth.

d. Hundreds of volunteer hours from Board members and other volunteers to keep the
center open improve center organization and outreach.

e. Increased networking within the community.

We now have a website at http:/saranaclakeyouth.wixsite.com/slyc and we publish a

quarterly newsletter.

—h

Board of Directors:
a. The Board of Directors is responsible for monitoring the Director.
b. The Board of Directors meets once a month for approximately 1 to 2 hours. The
Director reports to the Board of Directors during this time.
c. Board Members help out with fundraising and activities.
d. Board members help to chaperone events.

Evaluation Methods:
a. The Director writes monthly self-monitoring reports.
b. Statistical Form/Attendance Sheets



¢. The Director reports directly to the Board of Directors

d. Youth report to the Board with updates about what is going on at the center via the
Youth Council.

e. The Board of Directors does a scheduled Executive Director evaluation, which last
occurred May 2017.

Efforts to secure ongoing or additional sources of funding:

a. Recent youth fundraising efforts in 2017 include selling Christmas wreaths,
participating in the Saranac Lake Sparkle Village, bottle deposit returns, and selling
50/50 raffle tickets at home football games.

b. Spring fundraising letter was sent in April and response is increasing. Our goal is to
develop a valuable mailing list for the Center and continue a semi-annual appeal in
the community.

c. Funding requests are sent out to churches and local civic organizations as well as
some businesses.

d. The Board of Directors is looking into new grant opportunities outside of the area,
while continuing to apply for local grants such as United Way of the Adirondack
Region, Stewart’s Holiday Match, Adirondack Foundation, Cloudsplitter Foundation,
Charles R. Wood Foundation, and the Pearsall Foundation.

e. The Center recently participated in #NYGivesDay for the second year and is trying to
increase online/mobile funding through social media and increased awareness of the
center.,

f. A new partnership with Cycle Adirondacks and the Adirondack Foundation to raise
funds to purchase new bikes for youth primarily in need of transportation to jobs but
also for youth who lack a bike for recreational or exercise purposes. The youth must
earn the bike through an application process which includes having volunteer hours.

Aleacia Landon

Executive Director

Saranac Lake Youth Center
PO Box 1003

29 Woodruff Street
Saranac Lake, NY 12983



Saranac Lake Youth Center Budget 2018

Projected Income

Projected Expenses

Contributions

Program Services

Annual Letter $7,000.00 Program Supplies $2,000.00
Stewart's Match $2,000.00 Consumable Supplies $1,500.00
Lutheran Church $500.00 Electric | $600.00
St. Luke's Church $500.00 Durable Equipment $1,000.00
High Peaks Church $500.00 Internet/phone $1,600.00
Methodist Church $500.00 Propane/heating $400.00
Community Friends $500.00 Rent | $12,420.00
Can-AM Rugby $250.00 Repairs Facility $400.00
Rotary Grant $400.00 Total Program Services $19,920.00
SL Elks Lodge $250.00 | [
Kiwanis Club $250.00 Operational Expenses
Women's Civic Chamber $200.00 Meals and Entertainment $  100.00
Adirondack United Way $2,500.00 Dues and Subscriptions $ 200.00
Adirondack Foundation $1,000.00 Disability Insurance $ 200.00
Cloudsplitter Foundation $2,000.00 Liability Insurance $ 600.00
Fundraisers $5,000.00 Board Insurance $  900.00
Total Contributions $23,350.00 Worker's Comp Insurance $ 600.00
_ Licenses and Permits $ 75.00
Government Grants Postage and Delivery $  500.00
Franklin County Youth Bureau $ 12,000.00 Advertising/Marketing $  250.00
Town of Harrietstown $ 5,000.00 Accounting $ 1,000.00
Town of North Elba $ 1,000.00 Background Checks $ 400.00
Village of Saranac Lake $ 5,000.00 Total Operational Expenses $ 4,825.00
Total Government Grants $ 23,000.00 _
_ Payroll Expenses
Total Income $46,350.00 Director 30hr./wk $ 20,000.00
Part-time Assistant 10hr./wk $ 5,040.00
Payroll Taxes | $ 3,000.00
Total Payroll Expenses $ 28,040.00
_
Total Expenses $52,785.00




Saranac Lake Youth Center

2017 Attendance Report

JAN |FEB|MAR[APR|MAY[JUN[JUL [AUGSEP[OCT NOV|DEC|Totals
MIDDLE
SCHOOL 267| 215 325| 173| 350| 344 0| 92| 271| 404| 429| 320 3190
HIGH
SCHOOL 168| 116/ 159| 53| 113| 116 0| 43| 143 176| 168| 118| 1373
ADULTS 7 5 3 2 1 8 0 3 8 11 7 8 63
Days open 19| 17| 20/ 10| 22| 22 0 9 18| 21 18| 16 192
# visits 442| 336| 487| 228| 464| 468 0| 138 422/ 591| 604| 446| 4626
Avg Daily
Visits 23.2| 19.8| 24.4| 22.8| 21.1| 21.2| 0.0/ 15.3| 23.4 28.1| 33.5| 27.8| 24.1




VILLAGE OF SARANAC LAKE
ST. PATRICK’S DAY PARADE

MARCH 17, 2018
Line up noon
St. Bernard’s Parking Lot

PARADE ROUTE

CHURCH STREET TO MAIN STREET
MAIN STREET TO TOWNHALL

PARADE BEGINS AT 1:00PM

COME JOIN THE FUN!!!I




We cordially invite you to join in our celebration.
On Wednesday 3/21/2018 at 5:30pm
Saranac Lake will host a parade to honor our
Hometown Olympians.

The parade route is Hotel Saranac to the Harrietstown Town hall.

Walk of Fame Inductions on the steps of Harrietstown Town Hall
For Chris Mazdzer 2018 Luge Silver Medalist &
Andrea Kilbourne 2002 Women'’s Hockey Silver Medalist

Olympians will make presentations and be available for
photos and autographs in the auditorium of the town hall.

This event is presented by: Women’s Civic Chamber,
Village of Saranac Lake, Town of Harrietstown,
The Hotel Saranac, ROOST and
The Olympic Regional Development Authority.




Business of the Village Board
Village of Saranac Lake

SUBJECT: Grant Extension to Lake Flower PUDD Date: 2-26-2018

DEPT OF ORIGIN: Mayor Rabideau Bill #25-2018

DATE SUBMITTED: _ EXHIBITS:
APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED$ BUDGETED:

Authorize an Extension to the Saranac Lake Resort LLC for the Lake Flower Planned Unit
Development District

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO

TRUSTEE CATILLAZ

TRUSTEE VAN COTT
TRUSTEE PELLETIERI




Time Extension Request for Lake Flower Planned Unit Development District

WHEREAS, The Village of Saranac Lake upon receipt of correspondence dated February
23,2018 has been requested to grant a Time Extension to Obtain Building Permit for the
Lake Flower Planned Unit Development District, applicant Saranac Lake Resort, LL.C

WHEREAS, The Village of Saranac Lake Local Law 1-2015 paragraph 15.0 provides for
dead line extensions for building permits,

WHEREAS, The Article 78 lawsuit regarding the Village of Saranac Lake’s Planning
Board’s approval of the Saranac Lake Resort’s Site Plan was filed on August 9, 2016 and
discontinued on July 24, 2017, ‘

WHEREAS, Village Law 7-740 states that “Commencement of the proceeding shall stay
proceedings upon the decision appealed from”,

WHEREAS, The Applicant, Saranac Lake Resort, LLC has requested an extension of time
for the Project Start, as approved, based upon the stay provided for and contemplated in
Village Law 7-740,

WHEREAS, The Applicant’s request for extension of time to request issuance of a building
permit is made more than 60 days prior to the June 24, 2018 deadline,

WHEREAS, the current request is the First Request for Extension of Time by the
Applicant to obtain required Building Permit,

NOW, THEREFORE BE IT: Resolved that the Village of Saranac Lake Board of Trustees
hereby grants the first time exteusion as requested by the Saranac Lake Resort, LLC in
reference to the Lake Flower Planned Unit Development District deadline of June 24, 2019
for the applicant to obtain necessary Building Permit as requested.



Business of the Village Board
Village of Saranac Lake

SUBJECT: Loan on Behalf of LDC Date: 3-12-2018
DEPT OF ORIGIN: Trustee Van Cott

Village Manaaer Bil# Ab -2018
DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED:

Authorize Load on behalf of Local Development Corporation

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO

TRUSTEE CATILLAZ

TRUSTEE VAN COTT

TRUSTEE PELLETIERI




AGREEMENT

This Agreement is made effective as of the9 th day of March, 2018, by and between the
Village of Saranac Lake and the Saranac Lake Local Development Corporation (SLLDC), with
offices at 39 Main Street, Suite 9, Saranac Lake, NY 12983, and wndn: Fe.'nbe'y(Owner), residing
at or having a principal place of business at 20-22 Broadway, Saranac Lake, New York 12983.

WITNESSETH:

WHEREAS, SLLDC has entered into an agreement with the New York State Housing
Trust Fund Corporation (“HTFC”) to distribute and administer funds for projects under the New
York Main Street Program (“Program™) to eligible properties selected in accordance with Program
guidelines; and

WHEREAS, SLLDC must administer the distribution of grant funds to the Owner, for the
project in accordance with all the terms and conditions of their Grant Agreement with the HTFC,
Article XXVI of the Private Housing Finance Law and the regulations promulgated thereunder,
and the HTFC’s applicable rules, regulations, policies and procedures, as amended from time to
time.

WHEREAS, the Owner intends to complete improvements of the property located at 20-
22 Broadway, Saranac Lake, NY 12983 using funds to be provided through the Program being
administered by SLLDC. such improvements being described in the attached Scope of Work; and

WHEREAS, the Owner is also completing improvements of the property located at 20-22
Broadway, Saranac Lake, NY 12983 using funds provided through a HOME grant administered
by the Village of Saranac Lake (Village); and

WHEREAS, the Owner has provided the Village with $112,000 as its required share of
the costs under the Program and the HOME grant, and the Village is applying those monies and
HOME grant monies to the costs incurred by contractors for the improvements; and

WHEREAS, an additional $50,000 in funds must be applied to the costs for improvements
undertaken pursuant to the Program, such funds to be reimbursed by the Program to the Owner
according to the terms of the attached agreement between the Owner and the SLLDC.

NOW, THEREFORE, SLLDC, the Village and the Owner agree as follows:

1. Term.
The period of performance for all activities assisted pursuant to this Agreement shall

commence on the effective date of this Agreement and end on or before July 31, 2018
(“Term™), unless sooner terminated as provided for herein.
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2. Owner’s Representations.

The Owner hereby expressly represents that he/she/it is the owner of the premises
designated herein for improvement and rehabilitation and that, as the Owner, he/she/it has
all lawful authority required to execute this Agreement, which shall be binding upon the
Owner and/or its successors and assigns.

3. Project Costs.

a) The Village agrees to advance the amount of $50,000 for Program costs on behalf of
the Owner pursuant to the attached Scope of Work.

b) All parties to this Agreement shall make every reasonable effort to ensure the
completion of the improvements described in this Agreement on or before May 15,
2018.

¢) Upon completion of the improvements described in the attached Scope of Work the
Village shall submit such documentation of the work and payments to the contractor to
the SLLDC as may be required in order satisfy Program requirements.

d) The SLLDC shall timely submit a request to the Program for reimbursement of the
$50,000 advanced by the Village to the Owner for costs related to the completion of
the improvements specified in the attached Scope of Work.

e) Upon receipt of reimbursement from the Program, the SLLDC shall, on behalf of the
Owner, provide such monies to the Village in repayment of the $50,000 advanced by
the Village for Program costs on behalf of the Owner.

) Inthe event the Program does not provide reimbursement in the full amount of $50,000,
the Owner shall pay the Village any difference within thirty (30) days of notice from
the Village of any such shortfall, unless a different time period for payment is agreed
to between the Village and the Owner.

4. Modification and Amendment.

This Agreement shall be construed under the laws of the State of New York, and may be
modified or amended only by a written instrument executed by the Owner, the Village and
the SLLDC.

S. Attachments:

The following attachments are hereby incorporated into this agreement and the Owner shall
adhere to the provisions contained therein.

Attachment A — Scope of Work
Attachment B — New York Main Street Program Participant Agreement WITNESS
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WHEREOF, the parties have executed this Agreement as of the day and year set forth above.

SLLDC
Signature —

Printed Name:

Title:
Date:

Village
Signature —

Printed Name:

Title:

Date;

Page | 3

Owner
Signature — L:L.aﬂ Q. L S

Printed Name: W ne R Fén'~5eri
Title; O Waes

Date: 3/? /I')



Business of the Village Board
Village of Saranac Lake

SUBJECT: Call for Public Hearing Date: 3-12-2018
DEPT OF ORIGIN: Village Manager Bill# 27 -2018
DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED:

Call for a public hearing — Proposed Sewer Rates. March 26, 2018 at 5:30pm

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO

TRUSTEE CATILLAZ

TRUSTEE VAN COTT

TRUSTEE PELLETIERI




SARANAC LAKE VILLAGE BOARD OF TRUSTEES
RESOLUTION CALLING FOR A PUBLIC HEARING ON
THE PROPOSED 2018-2019 SEWER RATES

WHEREAS, The Village of Saranac Lake Board of Trustees is always looking for input
from its constituents;

WHEREAS, It is the responsibility of the Village of Saranac Lake Board of Trustees to
ensure a adequate level of services to the community at a reasonable costs;

WHEREAS, The Village of Saranac Lake Board of Trustees is continuingly searching for
new revenue sources while maintaining a reasonable budget to keep spending down,

WHEREAS, The Village Board of Trustees goal is to strike a balance between an
adequate level of service, our existing resources, both financial and labor, and the relative

cost to the community;

NOW, THEREFORE BE IT RESOLVED, The Village Board of Trustees will set a
Public Hearing for 5:30 pm Monday, March 26, 2018 regarding the proposed 2018-2019
Sewer Rates.



Business of the Village Board
Village of Saranac Lake

SUBJECT: Call for Public Hearing Date: 3-12-2018
DEPT OF ORIGIN: Village Manager Bill # ﬁ -2018
DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED:

Call for a public hearing — The Village Tentative Budget. March 26, 2018 at 5:30pm

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO

TRUSTEE CATILLAZ

TRUSTEE VAN COTT

TRUSTEE PELLETIERI




RESOLUTION CALLING FOR A PUBLIC HEARING ON THE PROPOSED
2018-2019 VILLAGE OF SARANAC LAKE BUDGET

WHEREAS, The Village of Saranac Lake Board of Trustees is always looking for input
from its constituents;

WHEREAS, 1t is the responsibility of the Village of Saranac Lake Board of Trustees to
ensure a adequate level of services to the community at a reasonable costs;

WHEREAS, The Village of Saranac Lake Board of Trustees is continuingly searching for
new revenue sources while maintaining a reasonable budget to keep spending down;

WHEREAS, The Village Board of Trustees goal is to strike a balance between an
adequate level of service, our existing resources, both financial and labor, and the relative

cost to the community;

NOW, THEREFORE BE IT RESOLVED, The Village Board of Trustees will set a
Public Hearing for Monday March 26, 2018 at 5:30 pm regarding the proposed
2018-2019 Village of Saranac Lake Budget
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