VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES
REGULAR MEETING AGENDA 5:30PM
Monday April 22, 2019

Roberts Rules of Order will be in Effect for this Meeting

A. CALL TO ORDER PLEDGE OF ALLEGIANCE
B. ROLL CALL
C. PUBLIC HEARING
2019-2020 Sewer Rates
2019-2020 Village Budget
D. AUDITING
a. Pay Vouchers
b. Approve Minutes Annual Meeting, 4-8-19, 4-11-19 and 4-15-19
D. PUBLIC COMMENT PERIOD
E. CORRESPONDENCE-

F. ITEMS FOR BOARD ACTION

BILL

| 42

2019

Travel & Training Mayor NYCOM Conference

| BILL

43

2019

Smart Growth Grant Application - William Wallace Beach

BILL
BILL

44
45

2019

Adopt Sewer Rates

2019 |

Adopt Village Budget

BILL

46

2019

| Relevy Unpaid Water and Sewer to Village Taxes

BILL

47

2019

Hire Bond Counsel

G. OLD BUSINESS

H. NEW BUSINESS

I. ITEMS FOR DISCUSSION

J. MOTION TO ADJOURN



8.

9.

RULES FOR PUBLIC HEARING COMMENTS AND
PUBLIC COMMENT
PERIOD OF MEETINGS

. Anyone may speak to the Village Board of Trustees during the public comment period

of a public hearing or the public comment period of the meeting.

As a courtesy we ask each speaker to give their name and address.

Each speaker must be recognized by the chairperson before speaking.

Individual public comment is limited to 5 minutes and may be shortened by the meeting
chairperson.

When a meeting is attended by a group of people who share the same or opposing
views on a public comment topic, the chair may require that the group(s) designate not
more than two spokespersons and limit the total time public comment to 5 minutes for
each point of view or side of an issue.

Individual time may not be assigned/given to another.

A public hearing is meant to encourage resident comment and the expression of
opinion, not a direct debate, nor should a commenter be intimidated by a village board
rebuttal, therefore public hearings are limited to public comment and should a village
response be asked by individuals the response shall be generally given after the public
hearing during the village board regular meeting, or subsequently, by telephone or
letter, unless factual in nature where the facts are fully known by staff, in which case a
village official may respond.

All remarks shall be addressed to the board as a body and not to any individual member
thereof.

Interested parties or their representatives may address the board at any time by written
or electronic communications.

10.Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and

good taste.

Please note- During the course of regular business, discussion and commentary is limited to board
members and village staff only. We ask for this courtesy, for the board and staff to conduct their
business and discussion without interruption. All village board members and staff are available after
the conclusion of a meeting for one on one discussion.



REGULAR MEETING OF THE BOARD OF TRUSTEES
April 8, 2019

Work Session: 4:30 Budget and Sewer Rates Discussed

ROLL CALL FOR REGULAR MEETING: Present. Mayor Clyde Rabideau

Trustees: Paul Van Cott, Richard Shapiro, Patrick Murphy and Melinda Little.

Also present: Village Manager, John Sweeney, Village Treasurer, Elizabeth Benson and Village
Clerk, Kareen Tyler.

Everyone stood for the pledge of allegiance.

AUDITING:

Chair Rabideau called for a motion to approve payment for the 2019 budget

$ 403,445.24 voucher number 11041089 to 11041177 complete detail of these vouchers is attached
and made part of these minutes.

Motion: Little Second: Van Cott

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Chair Mayor Rabideau called for a motion to approve minute of 3-11-2019
Motion: Van Cott Second: _Shapiro
Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

CORRESPONDENCE: Chair Mayor Rabideau called for a motion to accept and place on file the
following correspondence Letter from the Town of North Elba Black Fly Program, Letter from NYS
DEC regarding 400 Broadway project.

Motion: Little Second: Shapiro

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

PUBLIC COMMENT PERIOD:

Mickey Smith Teamster Representative came before the Board asking for a board member to join the
union negotiation team. He also submitted a comparison of hourly wages for surrounding
municipalities. The comparison is attached and made part of these minutes.

Bob Brown, community member came before the board reading public restrooms at the DEC boat
launch.

Aurora White of Dandelion Farm came before the board with an update on the lettuce farm.

ITEMS FOR BOARD ACTION:

Bill 37-2019 Travel and Training NY Rural Water — David Lewis
A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: Murphy

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Bill 38-2019 Authorize Black Fly Program

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Shapiro Second: Little

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes



Bill 39-2019 Fire Department Officers

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Little  Second: Van Cott

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Bill 40-2019 Renew Dandelion Farm Agreement

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion:Little Second: Murphy and Shapiro

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Bill 41-2019 Call for Public Hearing Village Budget and Sewer Rates
A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion: Little Second: Murphy

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

OLD BUSINESS:
NEW BUSINESS:
ITEMS FOR DISCUSSION:

EXECUTIVE SESSION:

Chair Mayor Rabideau called for a motion to enter into executive session for — the proposed
acquisition/sale/lease of real property when publicity might affect value.

Motion: Little Second: Murphy

Roll Call: Little yes Murphy yes Shapiro yes Van Cott yes

Chair Mayor Rabideau called for a motion to return to regular session.
Motion: Murphy Second: Little
Roli Call: Little_yes Murphy yes Shapiro yes Van Cott yes

MOTION TO ADJOURN

Chair Mayor Rabideau called for a motion to adjourn
Motion: Van Cott Second: Murphy

Roll Call: Little yes Murphy yes Shapiro yes Van Cott yes

Respectfully submitted,
Kareen Tyler, Village Clerk



VILLAGE OF SARANAC LAKE
APRIL 8, 2019
ANNUAL MEETING, BOARD OF TRUSTEES, VILLAGE OF SARANAC LAKE, NY

An Organizational Meeting of the Board of Trustees of the Village of Saranac Lake, New York was
held in the Village Board Room of 39 Main Street, Saranac Lake New York beginning at 5:30 pm.
Roll Call: Mayor Clyde Rabideau, Trustees: Paul Van Cott, Melinda Little, Patrick Murphy, and
Richard Shapiro.

The Meeting was called to order by Mayor Clyde Rabideau and
everyone stood for the Pledge of Allegiance

1. Mayor Rabideau appoints Trustee Shapiro, Deputy Mayor for a one year term.

2.. Resolved, the ADIRONDACK DAILY ENTERPRISE as the OFFICIAL NEWSPAPER for the
Village.

Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

3. Resolved, the REGULAR MEETINGS of the Board be held on the second and fourth Mondays of
the month, except holidays, when the Meeting will be held the next business day as per the attached
schedule.

Motion: _Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

4. Resolved, ROBERTS RULES OF ORDER shall be the official format and procedure for the
conduct of all village meetings.

Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

5. Resolved, each bill submitted to the Board of Trustees for consideration shall have its SPONSOR’S
NAME affixed thereto. Said Sponsor(s) may be the Mayor, Trustees or Village Manager.

Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

6. Resolved, The SUBMISSION OF BILLS FOR CONSIDERATION at regular meetings shall be
made no later than noon on the Thursday before each regular Monday Meeting and that the regular
Monday Meeting agenda be completed before the close of business on the Friday before each regular
Monday meeting and be available for review by each member of the Board of Trustees. Further, the
Village Clerk shall make reasonable effort to transmit the agenda to each board member via e-mail or
drop box before the close of business on the Friday before each regular Monday meeting. In the case
the regular Monday meeting is changed due to holidays or board resolution, then the aforementioned
submission and publication dates shall be adjusted accordingly.

Motion: _Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

7. Resolved, SPECIAL MEETINGS shall be defined as those village board meetings that are not
regularly scheduled in the organizational meeting and at which bills and actions are considered and/or
voted upon by the board. These meetings shall only be called and held under the following conditions:
11.1 Emergency-Mayor. The Mayor, or in the Mayor’s absence, the Deputy Mayor, may call a



Special Meeting where the health, welfare or financial security of any part of the village is threatened
by harm or loss. A 24-Hour notice is required for this type of Special Meeting.

11.2 Non-Emergency-Mayor. The Mayor, or in the Mayor's absence, the Deputy Mayor, may call a
Special Meeting for the consideration and/or vote upon a bill or bills deemed worthy with a three day
notice to all other Trustees.

11.3 Non-Emergency-Trustees. Two or more Trustees may call a Special Meeting for the
consideration and/or vote upon on a bill or bills deemed worthy with a three day notice to ali

other Trustees and Mayor. The Trustees must physically sign their notice at the Village Offices orin
such a manner agreeable by the majority of the board.

Further: A vote for any monetary expenditure at a Special Meeting shall require a minimum of three
affirmative votes.

All meeting rules adopted in the Organizational Meeting shall apply to Special Meetings.

And, the Mayor, or in the Mayor’'s absence, the Deputy Mayor, must be in attendance at a Special
Meeting before it can be called to order and business conducted. In the absence of both the Mayor
and the Deputy Mayor the Special Meeting shall be cancelled.

Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

8. Resolved, Resolutions Advance Approval of Claims, Electronic Signatures, Mileage Allowance,
Approval for Returned Check Charges, and Official Banking Facilities be adopted, said
resolutions are attached and made a permanent part of these minutes.

Motion: _Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

9. Resoilved, Resolution PURCHASING POLICY, INVESTMENT POLICY,WORK PLACE
VIOLENCE POLICY, THE EMPLOYEE HANDBOOK, WORK PLACE HARASSMENT POLICY and
DRUG POLICY be adopted, said policies are on file at the village office.

Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

10. Mayor Clyde Rabideau, with approval of the Board to nominated David Trudeau as
Member of the Development Board for a term of five years.

Motion: _Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

11. Resolved, APPOINTMENTS ARE SUBJECT TO AND CONSISTENT WITH BUDGETARY

APPROPRIATIONS.
Motion: Unaminous first and second
Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

12. Resolved, Resolution ACKNOWLEDGEMENT OF A CONFLICT OF INTEREST, be adopted, said
resolution is attached and made permanent part of these minutes.

Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes

13. Mayor Rabideau asked for a motion to adjourn the annual meeting
Motion: Unaminous first and second

Roll Call: Little yes; Murphy yes; Shapiro yes; Van Cott yes
Respectfully submitted, Kareen Tyler/Village Clerk




WORK SESSION MEETING OF THE BOARD OF TRUSTEES
April 11, 2019

ROLL CALL FOR WORK SESSION MEETING: Present: Mayor Rabideau

Trustee: Melinda Little , Richard Shapiro and Patrick Murphy.

Absent : Trustee Van Cott

Also present: Village Manager, John Sweeney, Village Treasurer Elizabeth Benson and
Village Clerk Kareen Tyler

North Woods Engineer Joe Garso went over plans for 3 Main Street including the police
department and the outside fagade of the building. The board discussed option for
using the building and financing the improvements.

MOTION TO ADJOURN

Mayor Rabideau called for a motion to adjourn
Motion: Shapiro_ Second:Little

Roll Call: Little_yes Murphy yes Shapiro yes

Respectfully submitted ,
Kareen Tyler, Village Clerk

WORK SESSION MEETING OF THE BOARD OF TRUSTEES
April 15, 2019

ROLL CALL FOR WORK SESSION MEETING: Present: Mayor Rabideau

Trustee: Melinda Little , Richard Shapiro and Patrick Murphy.

Absent : Trustee Van Cott

Also present: Village Manager, John Sweeney, Village Treasurer Elizabeth Benson and
Village Clerk Kareen Tyler

The board went over the village budget.

MOTION TO ADJOURN

Mayor Rabideau called for a motion to adjourn
Motion: Shapiro  Second:Little

Roll Call: Little_yes Murphy yes Shapiro yes

Respectfully submitted ,
Kareen Tyler, Village Clerk



Metered Rates Per 1,000 Gallons: Water = $9.0832 / Sewer = $7.6381 --> Metered Minimum Charge:

8,500 Gallons/Quarter

| 101 201 |Metered - Inside Village Minimum Rate $77.21 $64.92 $142.13 $308.83 $259.70 $568.53
120 220 |Metered - District Minimum Rate  $154.41 $129.85 $284.26 $617.66 $519.39 $1,137.05
130 230 |Metered - Outside-No District Minimum Rate $231.62 $194.77 $426.39 $926.49 $779.09 $1,705.58
301 401 [1 or 2 Bedroom House $171.36 $142.23 ~ $313.59| $685.44 $568.92 $1,254.35
302 402 |3 Bedroom House B $250.58 $208.97| $459.55 $1,002.30 - $836.90| $1,838.20
303 | 403 |4 Bedroom House $320.79| $275.72| $605.51 $1,319.17 $1,102.87|  $2,422.04
304 | 404 |5BedroomHouse '$409.00 $342.45 $751.45 $1,635.99 $1,369.79 $3,005.78
305 | 405 |6 Bedroom House B $488.21| $409.19| $897.41 $1,952.86| $1,636.77| $3,589.63
306 406 |7 Bedroom House $567.43 $475.94 $1,043.37 $2,269.72 $1,903.75 $4,173.47
307 407 |8 Bedroom House $646.64 $542.68 $1,189.32 $2,586.54|  $2,17072|  $4,757.27
308 408 |1 Bedroom Apartment $171.36 $142.23 $313.59 $685.44 $568.92|  $1,254.35
309 409 |2 Bedroom Apartment - $171.36 $142.23 $313.59]  $685.44 $568.92|  $1,254.35
310 | 410 |3 Bedroom Apartment  $250.58 $208.97  $450.55 $1,002.30 $835.90 $1,838.20
311 | 411 |4 Bedroom Apartment $329.79 $275.72 $605.51]  $1,319.17 $1,102.87 $2,422.04
312 | 412 |5Bedroom Apartment $409.00,  $34245 $751.45 $1,635.99 $1,369.79 $3,005.78
313 | 413 |Hotel, Cabins, Motel - Per Bedroom $109.39)  $111.57 $220.96 $437.55 $446.28 $883.83
| 314 | 414 |Bd Hse, B&B, Tourist Hm, Dorm - Per Bedrm $95.08 $102.84 $197.92 $380.33 $411.37| $791.70
316 416 |2 Can/Stall Garage %2723 $24.71 ~ $51.95 $108.93 $98.85|  $207.78
- 317 417 |3 Car/Stall Garage . o $54.52 $48.58 ~ $103.10| $218.09 $194.30)  $412.39|
318 418 |4 Car/Stall Garage $81.75 $72.36 $154.12 $327.02 $289.45 $616.47
319 419  |Public Garage - Per Sq Ft $0.34 $0.34 ] $0.69 $1.37 $1.37| $2.74
320 420 _|Gasoline/Service Station $218.95| $242.25  $461.20 $875.81 $969.00 $1,844.81
322 422 [Misc Office - Small - Under 1000 Ft $105.16 $110.42 $215.58 $420.65 $441.68 $862.32
323 423 |Misc Office - Large - Per Floor $209.69 $220.57 $430.26 $838.75 $882.27 $1,721.02]
325 425  |Misc Store - Large - Over 1000 Ft ) $522.09 $549.79 $1,071.88 $2,088.37]  $2,199.17 $4,287.54
326 | 426 [Misc Store - Small - Under 1000 Ft ) $169.47|  $156.65 $326.12|  $677.88 $626.59 $1,304.47
329 429  |Beauty Shop - 1st 2 Chairs $300.01|  $31575 $615.76 $1,200.04 $1,262.99 $2,463.03
330 430  |Beauty Shop - Each Chair Over2 $61.12| $64.01 $125.13 $244.48 $256.04)  $500.53
331 431 |Physicians Offices (Each) $169.47 $156.65 $326.12| $677.88 $626.59| $1,304.47
332 432 |Dentists Offices & Labs (Each) $564.91 $527.10 $1,002.00|  $2,259.62 $2,108.39|  $4,368.01
333 433 __mm.._ Grill, Fountain, Restaurant ~ $490.28 $516.31 $1,006.59 $1,961.12 $2,065.24 $4,026.36
335 435  |Hall or Lodge ) $381.59 $401.74 $783.32 $1,526.35 $1,606.95| $3,133.30
340 440 |Trailer Park - Per Connection $85.34 $89.56 ~ $174.90; $341.37]  §$358.24| $699.61
343 443 |Warehouse - Per Sq Ft ~ $034) $0.34 $0.69| $1.37 $1.37  $274
347 | 447 |Boat House - Commercial $245.83 $258.67 $504.50| $983.32 $1,034.68 $2,018.00
348 | 448 [Theater - Per Seat - $1.27 $1.31) $2.59 $5.10 $5.26 $10.36
349 | 449 |School - Per Student $7.07| $7.43 $14.50 $28.28 $29.70 $57.99
356 Vacant Lot With Tap $77.20| $0.00f  $77.20 $308.81 $0.00 $308.81
366 466 [Church L $169.47 $156.65 $326.12 $677.88 $626.59 $1,304.47
372 472 |Field House $85.40 | $81.09 $166.49 $341.61 $324.35 $665.96
373 473 |Temporary Disconnect B $77.21 $64.92 $142.13 $308.84 $259.69 $568.53




Village of
Saranac Lake

2019 - 2020
TENTATIVE BUDGETS
April 15,2019

Respectfully Submitted by
John M. Sweeney, Village Manager
Elizabeth F. Benson, Village Treasurer
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April 15, 2019

Honorable Mayor Rabideau
Village Board of Trustees
Village Residents

In accordance with Village Law, Aricle 5-505 (1), we hereby submit the Tentative
Budgets for the General Fund, Water Fund, and Sewer Fund for fiscal year 2019-2020
(2020). The Saranac Lake Village Board can approve or modify the Tentative
Budgets with a simple majority vote.

2020 Budget Message

The Village operates three governmental funds in accordance with guidelines issued
by the Office of the NY State Compiroller. These three funds are the General Fund,
Water Fund, and Sewer Fund. Each fund is reviewed regularly to assure proper
funding and only legitimate expenses are charged to each fund.

While developing the budget, the board initiative, the current economic frends, and
rising benefit costs continue to be significant factors for projecting revenue and
expenditures.

This year the NYS Equalization Rate remains at 100% for the Towns of Harietstown,
North Elba, and St. Armand. The Village has no conirol over New York State's
calculation of Equalization Rates.

Long-term infrastructure repairs remain a significant concem in the future of all three
budgets, as the Village's infrastructure is approximately 100 years old. Staff continues
to develop Capital Projects with this in mind.

Furthermore, it is anticipated that in the next five to eight years major necessary
upgrades to the Wastewater Treatment Plant will potentially exceed $15,000,000.
We are strategizing the timing of projects with the expirafion of existing long-term
debt in order to minimize increases as reflected by proposed projects.

Currently the Village has been awarded a Wastewater infrastructure Engineering
Planning Grant from NYS DEC for an overall review of the Wastewater Treatment
Facility. The Village continues to seek out and apply for additional sources of
grants/funding going forward.



GENERAL FUND

The proposed Tentative Budget has met the 2019-20 Tax Cap limit as designated bz
law at 2.0%, illusirated by the NYS OSC Website calculations.

General Fund budgeted revenues increased $157,943 compared to the prior year.
General Fund budgeted expenditures increased $180,355. Contributions to reserves
total $51,810, which is $1,600 more than the prior year. We have maintained the
current additional fund balance utilization to stay within the restraints of the tax
cap, as defined by Office of the NY State Comptroller.

WATER FUND

The proposed increase to water rates for 2019-2020 is: 0%

Water Fund budgeted revenues increased $143,303 compared to the prior year.
Water Fund budgeted expenditures increased $76,994. Contributions to reserves
total $121,265 which is an increase of $26,695 from the prior year.

SEWER FUND

The proposed increase to sewer rates for 2019-2020 is: 14.54%

Sewer Fund budgeted revenues increased $183,202 compared to the prior year.
Sewer Fund budgeted expenditures increased $81,752. Confributions to reserves
total $154,086 which is an increase of $24,457 from last year.

Of note looking forward, large projects of ongoing, extensive sewer line upgrades,
repairs, and replacements in various locations throughout the Village will require
significant future debt repayment.

Additionally, the Village is now planning the construction of a UV disinfection system
for the Village Wastewater Treatment Facilities, to add effluent disinfection in
accordance with NYS DEC mandate, at an estimated cost of $8,100,000.

We thank the entire Village staff for their assistance and cooperation in preparing
the 2020 Operating Budgets.

These tentative budgets represent continued investment in the programs,
infrastructures, and facilities, throughout the Village, for the Village residents.
Respectfully submitted,

John M. Sweeney Elizabeth F. Benson
Village Manager Village Treasurer



INDEX OF ACCOUNT CODES

GENERAL FUND CODES
FND DEPT DESCRIPTION
001 -1010 Board of Trustees
001 -1110 Village Court
001 -1210 Village Mayor
001 -1230 Village Manager
001 -1320 Auditing
001 -1325 Village Treasurer
001 -1310 Village Clerk
001 -1420 Law/ Attorney
001 -1430 Personnel
001 -1440 Engineering/Survey
001 -1450 Elections
001 -1460 Records Management
001 -1490 Public Works Administration
001 -1610 Central Office
001 -1620 Building Maintenance
001 -1640 Central Garage
001 -1680 Data Processing
001 -1910 insurance
001 -1920 Municipal Association Dues
001 -1990 Contingent
001 -3120 Police
001 -3410 Fire/Rescue
001 -3510 Animal Control (Humane Society)
001 -3620 Safety Inspection (Code Enforce)
001 -3625 Ambulance Service
001 -4010 Public Health
001 4020 Registrar
001 -5110 Street Malntenance
001 -5112 CHIPS - State Highway Prog
001 -5132 Highway Garage
001 -5142 Snow Removal
001 -5182 Street Lighting
001 -5410 Sidewalks
001 -5650 Off Street Parking
001 -6410 Publicity
001 -7110 Parks
001 -7180 Beach
001 -7260 ML. Pisgah
001 -7265 Skating Rink
001 -7310 Youth Programs
001 -7520 Historical/Educational
001 -7550 Celebrations
001 -8010 Zoning
001 -8020 Planning
001 -8160 Refuse/Collection
001 -8170 Street Cleaning
001 -8620 Community Development
001 -8989 Hydro Generation
001 -9000 Benefits and Debt Service

WATER FUND CODES
FND DEPT DESCRIPTION
004 -1420 Law/ Attorney
004 -1440  Engineering/Survey
004 -1640  Central Garage
004 -1910  Insurance
004 -1940  Purchase of Right of Way
004 -1990 Contingent
004 -8310 Water Administration
004 -8320  Source of Supply (Power/Pump)
004 -8330 Purification
004 -8340  Transmission/Distribution
004 -8674  Deposition of Real Property
004 -9000  Benefits and Debt Service

SEWER FUND CODES
FND DEPT DESCRIPTION
005 -1420 Law/ Attorney
005 -1440  Engineering/Survey
005 -1640  Central Garage
005 -1910  Insurance
005 -1990 Contingent
005 -8110  Sewer Administration
005 -8120  Sanitary Sewers
005 -8121  Bloomingdale Lift
005 -8130 WWTP / Sewage Disposal
005 -8674  Deposition of Real Property
005 -9000  Benefits and Debt Service

OBJECT CODE

SUBCLASSIFICATION CODES
.0100 Personal Services
.0200  Equipment / Capital Outlay
.0400 Contractual
.0401  Supplies
.0402 Telephone
.0403  Electricity
.0404  Fuel Oil
.0405  Insurance
.0406  Travel / Training
.0407  Building Maintenance
0408 Vehicle Maintenance
.0409  Gasoline
0410 Equipment Maintenance

Note: Codes are established using New York
State's Uniform System of Accounts as
required by the New York State
Comptroller's Office



Glossary of Terms

GENERAL TERMINOLOGY:

Fiscal Year. What is the “fiscal vear” for the village and what does that mean?
The Village’s fiscal year runs from June 1% to May 31%. Most villages in New York State use
this fiscal year.

Tax Levy :
Is the amount of money that must be raised through the collection of taxes.

(Budget Expense — Budget Revenues = Tax Levy)

Tax Rate
Each town’s pro rata share of the tax levy divided by each town’s total assessed valuation. The
tax rate is impacted by changes in assessments and equalization rates as well changes to the tax

levy.

General Fund
It is the regular operating fund for most village activities. It does not include water, sewer, or
most capital projects.

Non-General Fund (Enterprise Funds)
The Village has a Water Fund and a Sewer Fund. Both funds generate their own revenues to
cover their expenditures. Taxes are NOT used to fund these operations.

Appropriated Fund Balance
Is the amount of money the Village will use from its Fund Balance to help maintain stable tax
rates. It earmarks a specific amount to be used to offset taxes.

Un-appropriated Fund Balance
Is the amount of money the Village will carry over into the next fiscal year without appropriating
it for a specific purpose. Funds are carried forward until they are appropriated.

Expense Accounts

The Village follows the NYS Comptroller’s chart of accounts for Villages in monitoring funds.
Expense accounts are specific to departments and categories (ie, supplies, services, labor,
benefits)

Capital Projects
Most Capital Projects are stand-alone Funds so that revenues and expenses can be tracked
separately from other Village operations.




REVENUES:

How are village revenues forecasted for the next fiscal year?

Village revenues are forecasted in various ways. Some information is made available prior to the
development of the budget (state aid.) Some can be calculated based on agreements in place
(leases and pilots.) Many revenues are forecasted based on trends with some modified
assumptions based on general economic outlooks (Mt Pisgah.)

EXPENSES:

How are expenses forecasted for next year?

Expenses are also forecasted in various ways. Some may be based on existing contracts (parking
lot, auditor, service agreements) that allow for fairly accurate estimates. Some are based on
simple trend analysis. Many expenses are forecasted with cost increases that are related to
increased energy costs. Although the Village is budgeting for higher energy costs related to
electricity, heating oil and fuel oil, we also take into account higher material costs. Our vendors,
who are experiencing the same energy increases, will pass those energy increases on to us
through higher material costs or delivery charges. Most supply cost increases in the budget are
related to this issue and do not represent additional purchasing.

What Are the “Mandated” Expenses?
Everyone seems to have a different interpretation of what “mandated” means. For the Village, it

relates to expenses the village incurs as a result of complying with various laws or regulations
imposed upon the municipality. The Village has no contrel, nor does it have any recourse when
it comes to mandated expenses.

What are the “contractual” expenses?
The term “contractual expense” has two different meanings depending on the context. First, the

Village has contracts with unions and a variety of leases that are contracts...therefore, they are
bound by a contract...thus “contractual” obligations.

The word “contractual” in a line item of the budget can also mean “services”. The Village uses
the NYS Uniform System of Accounts (Chart of Accounts) which has a 401 code representing
supplies and a 400 code which represents services (non-material.) This non-material category is
often referred to as contractual (electrician, auditor, lawyer etc.)

Why are the tax rates different between towns?

NYS Department of Taxation and Finance makes an annual determination if various Towns are
either over or under assessed. If they make such a determination, they apply an “Equalization
Rate” to the respective townships. If all Towns have a 100% Equalization Rate, then every
Town would have the same tax rate. It is not unusual for NYS to issue Equalization Rates that
are more or less than 100%. This is the basis for different tax rates for different towns. The
Village has no control over the Equalization Rate process.
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Property Tax Cap

Tax Cap Form

Village of Saraesc Lake (160437504410)
Fiscal Year Ending: 05/31/2020

Summary

[ Tax Levy Lins, Before Adjestments snd Exclusions )
\a#¥ Real Proparty Tax Levy FYE 2019 i $3,744,777
ia# Tex Cop Reserve Offpet from FYE 2018 Usod 1o Reduce FYE 2019 Lovy $
iaff Total Tax Cap Reserve Amosnt (Including Husorest Exned) from FYE 2019 -
\a#¥ Tax Base Growth Fackr 1.0009
\a# PILOTs Rocoivabls FYE 2019 $13930
{aiff Tort Exclasion Amownt Cheimed in FYE 2019 80
\a¥ Allowsblo Levy Growth Factor 1.0200
\g# PILOTSs Receivable FYE 2020 $13,690
la# Availablo Carryover from FYE 2019 ’ -

[ Tax Levy Linlt Before Adjusinsents/Exsiasions 0,825,629 J

E Adjustmcat for Tramefer of Lacal Governmwnt Fumetions ]
16 Costs Incurred from Transfer of Local Government Puactions 0
\af Savings Realized from Tramsfer of Local Govermment Fanction $0
Total Adjustments 50

[ Tux Levy Limit, Adjusted fur Transter of Loea Govermment Fanctisns 53,223,629 )

( Eicsions )

s
\a# Tort Exclusion )
{a# Teachers' Retiremont Syem Exclusion S0
{e#¥ Employces’ Retirement System Escclusion s0
la# Police and Firc Retirement Sysism Bxchuion 50
Totel Exclusions S0

( Yeour FYE 2020 Tsx Levy Lisit, Adjasted for Tranefers plas Exclusions 3323629 )
g Total Tax Cp Reserve Amount Used to Reduce FYE 2020 Lovy =
la FYE 2020 Propoecd Levy, Net of Reserve $,519.736

[ Difference Betwoen Tox Levy Linsit snd Proposed Levy sa.mj

{&@ Do you plan to override the Tax Cap for FYE 2020 7
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VILLAGE OF SARANAC LAKE

TAX EXEMPTION IMPACT REPORT
1/18/2019
Assessor's Budget Harrietstown Harrietstown Harrietstown
Report Year Total Exempt Pecentage
2018 2020 276,096,962 72,099,614 26.11%
Assessor's Budget North Elba North Elba North Elba
Report Year Total Exempt Pecentage
2018 2020 116,292,396 26,260,513 22.58%
Assessor's Budget St. Armand St. Armand St. Armand
Report Year Total Exempt Pecentage
2018 2020 28,949,126 11,512,800 39.77%
GRAND TOTALS _
Assessor's Budget Assessed Exempt Percentage
Report Year Grand Total Grand Total Totat
2018 2020 421,338,484 109,872,927 26.08%
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Business of the Village Board
Village of Saranac Lake

SUBJECT: Travel & Training Date: 4-22-2019

DEPT OF ORIGIN: Village Manager Bill #4.2_-2019

DATE SUBMITTED: _ EXHIBITS:
APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED $450 BUDGETED: REQUIRED:

Authorize Mayor Rabideau for overnight travel to NYCOM Conference in Cooperstown NY

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO

TRUSTEE MURPHY

TRUSTEE VAN COTT

TRUSTEE LITTLE




RESOLUTION AUTHORIZING OVERNIGHT TRAVEL FOR
MAYOR CLYDE RABIDEAU

WHEREAS, the Village of Saranac Lake encourages its employees to attend and
participate in schooling, training, and correspondence courses that will increase their
knowledge, skills and job performance,

WHEREAS, Mayor Rabideau and Winter Carnival Chairperson Jeff Branch at the
request of NYCOM will presenting regarding Saranac Lake’s Winter Carnival and,

NOW THEREFORE BE IT RESOLVED, Mayor Rabideau is authorized to attend the
NYCOM Conference in Cooperstown, NY and,

BE IT FURTHER RESOLVED, the total cost of the travel and training is $450.00 will be
from travel and training line item in the budget.



Business of the Village Board
Village of Saranac Lake

SUBJECT: Smart Growth Grant Application Date: 04-22-19

DEPT OF ORIGIN: Village Manager Bill # "f_% -2019
DATE SUBMITTED: 04-18-19 EXHIBITS:
APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED

Resolution authorizing Village staff to submit Adirondack Smart Growth Application
seeking up to $100,000 for engineering and site plan for William Wallace Park (Lake
Colby Beach) based on the concept contained in the Park Vision Plan.

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO

TRUSTEE MURPHY

TRUSTEE VAN COTT

TRUSTEE LITTLE




RESOLUTION AUTHORIZING SUBMISSION OF AN ADIRONDACK PARK
COMMUNITY SMART GROWTH GRANT PROGRAM APPLICATION

WHEREAS, the NYS DEC, in cooperation with the Department of State and Adirondack Park
Agency, is soliciting smart growth grant applications from Adirondack Park communities and
organizations and

WHEREAS, DEC seeks proposals for capital projects and community development initiatives that
link environmental protection, economic development and community livability within the special
conditions of the parks; and

WHEREAS, a priority for the Village is to address a variety of issues at William Wallace Park,
including separation of the beach from the rest of the park with a fence, rehabilitation of the
bathhouse, addition of children’s play equipment, addressing drainage issues, addition of car-top
boat launch, and expansion of park use as outlined in the Park Vision Plan; and

WHEREAS, engineering services and a site plan, including construction documents for the
bathhouse, are needed in order to implement the priority projects for William Wallace Park; and

WHEREAS, the Village of Saranac Lake is eligible to seek funding for this priority project through
the Adirondack Park Community Smart Growth Grant Program which does not have a local match
requirement; and

WHEREAS, the project will help the implement goals of various Village and regional plans
including the Village of Saranac Lake Comprehensive Plan, Park Vision Plan, Local Waterfront
Revitalization Program, Adirondack Park Recreation Strategy, and NCREDC Strategic Plan; and

WHEREAS, the project will promote multiple Smart Growth Principles.

THEREFORE, BE IT RESOLVED, the Village of Saranac Lake Board of Trustees authorizes the
Village Manager to submit an Adirondack Community Smart Growth Grant Program Application
seeking up to $100,000 to develop a site plan and construction documents for William Wallace
Park based on the concept included in the Park Vision Plan.
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Business of the Village Board
Village of Saranac Lake

SUBJECT: ADOPTION — SEWER RATES FOR AGENDA OF _4/22/2019

DEPT OF ORIGIN: _ VILLAGE MANAGER BILL #W -2019

DATE SUBMITTED: _4/18/19 EXHIBITS: 2019-20 sewer rate chart

APPROVED AS TO FORM:

Village Attorney Village Administration

EXPENDITURE AMOUNT APPROPRIATION

REQUIRED: $0 BUDGETED: $0 REQUIRED: $0.00
SUMMARY STATEMENT

Adopt Sewer Rates for 2019 - 2020
RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE LITTLE

TRUSTEE MURPHY

TRUSTEE SHAPIRO

TRUSTEE VANCOTT




VILLAGE OF SARANAC LAKE
BOARD OF TRUSTEES
ADOPTION OF 2019-2020 SEWER RATES

WHEREAS, the Village of Saranac Lake Board of Trustees held a Public Hearing regarding the
proposed 2019-2020 sewer rates on April 22, 2019, at 5:30pm in the Village Board Room, and

WHEREAS, it is the responsibility of the Village of Saranac Lake Board of Trustees to ensure an
adequate level of services to the community at reasonable rates to meet its budgetary needs,
and

WHEREAS, it is the responsibility of the Village of Saranac Lake Board of Trustees to provide
adequate financial resources in order to meet Federal and State requirements,

NOW, THEREFORE BE IT RESOLVED, The Village Board of Trustees hereby approves the
adoption of the 14.54% increase to sewer rates as proposed in the 2019-2020 Budget which will
take effect on June 1, 2019 for any billing after August 1, 2019.



VILLAGE OF SARANAC LAKE WATER & SEWER RATES FY2019-2020 (WAT 0% INC/SEW 14.54% INC )
Metered Rates Per 1,000 Gallons: Water = $9.0832 / Sewer = $7.6381 --> Metered __c__::::_: Charge: 8,500 Gallons/Quarter
Water | Sewer Description Water [ Total  Water Sewer Total
Code | Code Quarterly Q:m:c_,_c Quarterly Annually | Annually Annually
101 | 201 |Metered - Inside Village  Minimum Rate $77.21 $64.92| $142.13] $308.83| $269.70|  $568.53
120 | 220 |Metered - District Minimum Rate $154.41 $129.85 $284.26 $617.66 $519.39 $1,137.05
130 230 |Metered - Outside-No District MinimumRate | $231.62 $194.77, $426.39 $926.49 $779.09)  $1,705.58
301 | 401 1 or 2 Bedroom House ) $171.36 $142.23 $313.59 $685.44 $568.92 $1,254.35
302 | 402 |3 Bedroom House - I $250.58 $208.97 $450.565| $1,002.30 $835.90| $1,838.20
| 303 _ 403 |4 Bedroom House | $329.79 $275.72, $605.51 $1,319.17 $1,102.87 $2,422.04
B 8; | 404 |5 Bedroom House - ) 1 $409.00,  $34245 $751.45 $1,635.99 $1,369.79 $3,005.78|
405 |6 Bedroom House $488.21)  $409.19  $897.41 $1,952.86 $1,636.77 $3,589.63
406 |7 Bedroom House $567.43 $475.94 $1,04337|  $2,269.72 $1,903.75| $4,173.47
407 |8 Bedroom House B | $646.64  $542.68 $1,189.32|  $2,586.54 $2,170.72|  $4,757.27
wom\A 408 |1 Bedroom Apartment - $171.36|  $14223 $313.59 $685.44 $568.92 $1,254.35
309 | 409 |2 Bedroom Apartment $171.36 $142.23 $313.59| $685.44 $568.92|  $1,254.35
310 | 410 |3 Bedroom Apartment $250.58 $208.97|  $450.55|  $1,002.30] $83590 $1,838.20
311 | 411 |4 Bedroom Apartment - ~ $320.79 $275.72)  $60551]  $1,319.17 $1,102.87  $2,422.04
312 | 412 |5 Bedroom Apartment | )  $409.00 $342.45 $75145|  $1,63599  $1,369.79 $3,005.78
313 | 413 |Hotel, Cabins, Motel - Per Bedroom  $109.39 $111.57 $220.96 $437.55 $446.28  $883.83
314 414 |Bd Hse, B&B, Tourist Hm, Dorm - Per Bedrm ~ $95.08 $102.84| $197.92| $380.33| $411.37 $791.70
316 416 |2 CanStall Garage - $27.23| $24.71| $51.95| $108.93 $98.85 $207.78
317 | 417 |3 Car/Stall Garage -  $5452 $48.58 $103.10| $218.09 $194.30 $412.39
318 418 |4 Car/Stall Garage ) $81.75 $72.36| $154.12) $327.02| $289.45 $616.47
319 419  |Public Garage - Per Sq Ft B $034 ~ $0.34 mo 69  $137  $1.37] $2.74
320 420 |Gasoline/Service Station $218.95 $242.25 $461.20 $875.81 $969.00 $1,844.81
| 322 422 |Misc Office - Small - Under 1000 Ft ) $105.16 $11042  $215.58| $420.65 $441.68 $862.32
323 | 423 |Misc Office - Large - Per Floor 1 $209.69 $220.57 $430.26 $838.75 $882.27 $1,721.02
325 | 425 |Misc Store - Large - Over 1000 Ft | $522.09 $549.79 $1,071.88] $2,088.37 $2,199.17|  $4,287.54
326 426 |Misc Store - Small - Under 1000 Ft ) $169.47]  $156.65 $326.12|  $677.88 $626.59)  $1,304.47
329 429 |Beauty Shop - 1st 2 Chairs $300.01]  $315.75 $615.76]  $1,200.04|  $1,262.99 $2,463.03
330 430  |Beauty Shop - Each Chair Over 2 $61.12) $64.01 $126.13|  $244.48 $256.04. $500.53
331 431 |Physicians Offices (Each) $169.47| $156.65 $326.12]  $677.88 $626.59 $1,304.47
332 432 |Dentists Offices & Labs (Each) ) $564.91 $527.10)  $1,092.00]  $2,25062|  $2,108.39]  $4,368.01
| 333 433 |Bar, Grill, Fountain, Restaurant ) $490.28)  $516.31 $1,006.59| $1,961.12 $2,065.24 $4,026.36
| 335 435 |HallorLodge -  $381.59] $401.74 $783.32]  $1,526.35 $1,606.95 $3,133.30
340 | |t5| Trailer Park - Per Connection - $85.34 $89.56 $174.90 $341.37| $358.24| $699.61
343 | 443 |Warehouse - Per Sq Ft ] $0.34 $0.34| $0.69| $1.37 $1.37 $2.74)
| 347 447 |Boat House - Commercial N $245.83| $258.67 $504.50 $983.32|  $1,03468  $2,018.00|
348 448  |Theater - Per Seat C$1.27 $1.31 $2.59| $5.10 $5.26 $10.36
349 | 449 |School - Per Student - sro7| $743|  $1450 $28.28 $29.70| $57.99
356 | ~ |VacantLotWith Tap N $77.20  $0.00 $77.20]  $308.81 $0.00 $308.81
366 | 466 |Church $169.47 $156.65 $326.12 $677.88 $626.59 $1,304.47
372 472 |Field House $85.40 $81.09 $166.49 $341.61  $32435  $665.96
| 373 473 |Temporary Disconnect B - $77.21| $64.92 $142.13 $308.84 $259.69 $568.53




Business of the Village Board
Village of Saranac Lake

SUBJECT: ADOPTION OF BUDGETS FOR AGENDA OF __ 04/22/2019

DEPT OF ORIGIN: _ VILLAGE MANAGER BILL #‘g -2019

DATE SUBMITTED: _4/18/2019 EXHIBITS: FINAL 2019-2020 BUDGET

APPROVED AS TO FORM:

Village Attorney Village Administration

EXPENDITURE AMOUNT APPROPRIATION

REQUIRED: $0 BUDGETED: $0 REQUIRED: $0.00
SUMMARY STATEMENT

Approve the 2019-2020 Operating Budgets for the Village of Saranac Lake.

RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE LITTLE

TRUSTEE MURPHY

TRUSTEE SHAPIRO

TRUSTEE VANCOTT




SARANAC LAKE VILLAGE BOARD OF TRUSTEES
RESOLUTION APPROVING
THE ADOPTION OF THE ANNUAL OPERATING BUDGETS
GENERAL FUND, WATER FUND & SEWER FUND
FOR FISCAL YEAR 2019- 2020

WHEREAS, the Village of Saranac Lake is required to develop annual budgets for its General
Fund, Water Fund and Sewer Fund operations, and;

WHEREAS, the Village of Saranac Lake Board of Trustees held the required Public Hearing for
these operating budgets on April 22, 2019, and;

WHEREAS, the Village of Saranac Lake Board of Trustees has been presented with a Final
Budget that complies with the provisions of the Tax Cap regulations,

NOW, THEREFORE BE IT RESOLVED, the Village of Saranac Lake Board of Trustees hereby
approves the adoption of the General Fund, Water Fund and Sewer Fund operating budgets for
the 2019 — 2020 Fiscal Year.



Village of
Saranac Lake

2019 - 2020
TENTATIVE BUDGETS
April 15, 2019

Respectfully Submitted by
John M. Sweeney, Village Manager
Elizabeth F. Benson, Village Treasurer
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April 15, 2019

Honorable Mayor Rabideau
Village Board of Trustees
Village Residents

In accordance with Village Law, Article 5-505 (1), we hereby submit the Tentative
Budgets for the General Fund, Water Fund, and Sewer Fund for fiscal year 2019-2020
(2020}). The Saranac Lake Village Board can approve or modify the Tentative
Budgets with a simple majority vote.

2020 Budget Message

The Village operates three governmental funds in accordance with guidelines issued
by the Office of the NY State Comptroller. These three funds are the General Fund,
Water Fund, and Sewer Fund. Each fund is reviewed regularly to assure proper
funding and only legitimate expenses are charged to each fund.

While developing the budget, the board initiative, the curent economic frends, and
rising benefit costs continue to be significont factors for projecting revenue and
expenditures.

This year the NYS Equalization Rate remains at 100% for the Towns of Harrietstown,
North Elba, and St. Armand. The Village has no control over New York State's
calculation of Equalization Rates.

Long-term infrastructure repairs remain a significant concern in the future of all three
budgets, as the Village's infrastructure is approximately 100 years old. Staff continues
to develop Capital Projects with this in mind.

Furthermore, it is anticipated that in the next five to eight years major necessary
upgrades to the Wastewater Treatment Plant will potentially exceed $15,000,000.
We are strategizing the timing of projects with the expiration of existing long-term
debt in order to minimize increases as reflected by proposed projects.

Currently the Village has been awarded a Wastewater Infrastructure Engineering
Planning Grant from NYS DEC for an overall review of the Wastewater Treatment
Facility. The Village continues to seek out and apply for additional sources of
grants/funding going forward.



GENERAL FUND

The proposed Tentafive Budget has met the 2019-20 Tax Cap limit as desianated b
law af 2.0%, illustrated by the NYS OSC Website calculations. )

General Fund budgeted revenues increased $157,943 compared to the prior year.
General Fund budgeted expenditures increased $180,355. Contributions to reserves
total $51,810, which is $1,600 more than the prior year. We have maintained the
current additional fund balance utilization to stay within the restraints of the tax
cap, as defined by Office of the NY State Comptrolier.

WATER FUND

The proposed increase to water rates for 2019-2020 is: 0%

Water Fund budgeted revenues increased $143,303 compared to the prior year.
Water Fund budgeted expenditures increased $76,994. Contributions to reserves
total $121,265 which is an increase of $26,695 from the prior year.

SEWER FUND

The proposed increase to sewer rates for 2019-2020 is: 14.54%

Sewer Fund budgeted revenues increased $183,202 compared to the prior year.
Sewer Fund budgeted expenditures increased $81,752. Contributions to reserves
total $154,086 which is an increase of $24,457 from last year.

Of note looking forward, large projects of ongoing, extensive sewer line upgrades,
repairs, and replacements in various locations throughout the Village will require
significant future debt repayment.

Additionally, the Village is now planning the construction of a UV disinfection system
for the Village Wastewater Treatment Facilities, to add effluent disinfection in
accordance with NYS DEC mandate, at an estimated cost of $8,100,000.

We thank the entire Village staff for their assistance and cooperation in preparing
the 2020 Operating Budgets.

These tentative budgets represent continued investment in the programs,
infrastructures, and facilifies, throughout the Village, for the Village residents.
Respectfully submitted,

John M. Sweeney Elizabeth F. Benson
Village Manager Village Treasurer



INDEX OF ACCOUNT CODES

GENERAL FUND CODES
FND DEPT DESCRIPTION
001 -1010 Board of Trustees
001 -1110 Village Court
001 -1210 Village Mayor
001 -1230 Village Manager
001 -1320 Auditing
001 -1325 Village Treasurer
001 -1310 Village Clerk
001 -1420 Law / Attorney
001 -1430 Personnel
001 -1440 Engineering/Survey
001 -145Q Elections
001 -1460 Records Management
001 -1490 Public Works Administration
001 -1610 Central Office
001 -1620 Building Maintenance
001 -1640 Central Garage
001 -1680 Data Processing
001 -1910 Insurance
001 -1920 Municipal Association Dues
001 -1990 Contingent
001 -3120 Police
001 -3410 Fire/Rescue
001 -3510 Animal Control (Humane Society)
001 -3620 Safety Inspection (Code Enforce)
001 -3625 Ambulance Service
001 -4010 Public Health
001 -4020 Registrar
001 -5110 Street Maintenance
001 -5112 CHIPS - State Highway Prog
001 -5132 Highway Garage
001 -5142 Snow Removal
001 -5182 Street Lighting
001 -5410 Sidewalks
001 -5650 Off Street Parking
001 -6410 Publicity
001 -7110 Parks
001 -7180 Beach
001 -7260 Mt. Pisgah
001 -7265 Skating Rink
001 -7310 Youth Programs
001 -7520 Historical/Educational
001 -7550 Celebrations
001 -8010 Zoning
001 -8020 Planning
001 -8160 Refuse/Collection
001 -8170 Street Cleaning
001 -8620 Community Development
001 -8989 Hydro Generation
001 -9000 Benefits and Debt Service

WATER FUND CODES
FND DEPT DESCRIPTION
004 -1420 Law / Attorney
004 -1440  Engineering/Survey
004 -1640  Central Garage
004 -1910  Insurance
004 -1940  Purchase of Right of Way
004 -1990 Contingent
004 -8310  Water Administration
004 -8320  Source of Supply (Power/Pump)
004 -8330  Purification
004 -8340 Transmission/Distribution
004 -8674  Deposition of Real Property
004 -9000  Benefits and Debt Service

SEWER FUND CODES
FND DEPT DESCRIPTION
005 -1420 Law / Attorney
005 -1440  Engineering/Survey
005 -1640  Central Garage
005 -1910  Insurance
005 -1990 Contingent
005 -8110  Sewer Administration
005 -8120  Sanitary Sewers
005 -8121  Bloomingdale Lift
005 -8130 WWTP / Sewage Disposal
005 -8674  Deposition of Real Property
005 -9000  Benefits and Debt Service

OBJECT CODE

SUBCLASSIFICATION CODES
.0100  Personal Services
.0200  Equipment / Capital Outlay
.0400 Contractual
.0401  Supplies
.0402  Telephone
0403  Electricity
.0404  Fuel Oil
0405 Insurance
.0406  Travel / Training
.0407  Building Maintenance
.0408  Vehicle Maintenance
.0409  Gasoline
.0410  Equipment Maintenance

Note: Codes are established using New York
State's Uniform System of Accounts as
required by the New York State
Comptroller's Office



Glossary of Terms

GENERAL TERMINOLOGY:

Fiscal Year. What is the “fiscal vear” for the village and what does that mean?
The Village’s fiscal year runs from June 1% to May 31%. Most villages in New York State use
this fiscal year.

Tax Levy
Is the amount of money that must be raised through the collection of taxes.

(Budget Expense — Budget Revenues = Tax Levy)

Tax Rate
Each town’s pro rata share of the tax levy divided by each town’s total assessed valuation. The
tax rate is impacted by changes in assessments and equalization rates as well changes to the tax

levy.

General Fund
It is the regular operating fund for most village activities. It does not include water, sewer, or
most capital projects.

Non-General Fund (Enterprise Funds)
The Village has a Water Fund and a Sewer Fund. Both funds generate their own revenues to
cover their expenditures. Taxes are NOT used to fund these operations.

Appropriated Fund Balance
Is the amount of money the Village will use from its Fund Balance to help maintain stable tax
rates. It earmarks a specific amount to be used to offset taxes.

Un-appropriated Fund Balance
Is the amount of money the Village will carry over into the next fiscal year without appropriating
it for a specific purpose. Funds are carried forward until they are appropriated.

Expense Accounts

The Village follows the NYS Comptroller’s chart of accounts for Villages in monitoring funds.
Expense accounts are specific to departments and categories (ie, supplies, services, labor,
benefits)

Capital Projects
Most Capital Projects are stand-alone Funds so that revenues and expenses can be tracked
separately from other Village operations.



REVENUES:

How are village revenues forecasted for the next fiscal vear?

Village revenues are forecasted in various ways. Some information is made available prior to the
development of the budget (state aid.) Some can be calculated based on agreements in place
(leases and pilots.) Many revenues are forecasted based on trends with some modified
assumptions based on general economic outlooks (Mt Pisgah.)

EXPENSES:

How are expenses forecasted for next year?

Expenses are also forecasted in various ways. Some may be based on existing contracts (parking
lot, auditor, service agreements) that allow for fairly accurate estimates. Some are based on
simple trend analysis. Many expenses are forecasted with cost increases that are related to
increased energy costs. Although the Village is budgeting for higher energy costs related to
electricity, heating oil and fuel oil, we also take into account higher material costs. Our vendors,
who are experiencing the same energy increases, will pass those energy increases on to us
through higher material costs or delivery charges. Most supply cost increases in the budget are
related to this issue and do not represent additional purchasing.

What Are the “Mandated” Expenses?

Everyone seems to have a different interpretation of what “mandated” means. For the Village, it
relates to expenses the village incurs as a result of complying with various laws or regulations
imposed upon the municipality. The Village has no control, nor does it have any recourse when
it comes to mandated expenses.

What are the “contractual” expenses?

The term “contractual expense” has two different meanings depending on the context. First, the
Village has contracts with unions and a variety of leases that are contracts. .. therefore, they are
bound by a contract...thus “contractual” obligations.

The word “contractual” in a line item of the budget can also mean “services”. The Village uses
the NYS Uniform System of Accounts (Chart of Accounts) which has a 401 code representing
supplies and a 400 code which represents services (non-material.) This non-material category is
often referred to as contractual (electrician, auditor, lawyer etc.)

Why are the tax rates different between towns?

NYS Department of Taxation and Finance makes an annual determination if various Towns are
either over or under assessed. If they make such a determination, they apply an “Equalization
Rate” to the respective townships. If all Towns have a 100% Equalization Rate, then every
Town would have the same tax rate. It is not unusual for NYS to issue Equalization Rates that
are more or less than 100%. This is the basis for different tax rates for different towns. The
Village has no control over the Equalization Rate process.




uonenoye)
ey
xe ], Ar1odouag



|Property Tax Cap

Tax Cap Form

Village of Saranas Lake (150437304410)
Fiscal Year Ending: 05/31/2020

Summary
f Tax Levy Limit, Before Adjastmoents and Exclasions - O
o
\&# Real Propesty Tax Levy FYE 2019 ' "y s
\@® Tax Cap Reserve Offset from FYE 2018 Used to Reduce FYE 2019 Lovy $0
\a# Total Tax Cap Roworve Amount (Incloding Iterest Earmed) from FYE 2019 s -
la#¥ Twx Base Growth Factor 10002
\a#l FILOT Receivabls FYE 2019 $13930
\af Tort Exclosion Amownt Cliimed in FYE 2019 $0
la# Allowskls Lovy Growth Factor 1.0200
$13,690

\4® PILOT: Reczivable FYE 2020
g Available Carryover from FYE 2019

[ Tax Levy Limit Before Adjustmenty/Exclusions 53,823,629

[ Adjwestments for Transfer of Local Government Fsnttions
g Costs Incurred from Transfer of Local Government Furctions )
lg@f Savings Realized from Transfer of Local Governmant Functions $0
Toia) Adjustments s0
£3,823,629

|r ‘Tax Levy Limit, Adjusted for Trausfer of Local Government Punctions

| =
@ Tont Exclusion 0
\a@¥ Teachers' Retirement System Exclusion 0
‘¥ Employees’ Retirement System Exclusion $0
le#? Police and Firo Retirement Systom Exclusion 0
Total Exclmsions $0

[ Yoar FYE 2020 Tax Levy Limit, Adjusted for Transfers plus Exclusions - T nanee ‘J
aTeulTu(hRmeAmmUudwRﬂlm;YEZOZOu_vy -
ledf FYE 2020 Proposed Levy, Net of Reserve $3,819.736

[ Differeace Between Tax Levy Limit aad Proposed Levy

& Do you plan to override the Tax Cap for FYE 2020 7

e e
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VILLAGE OF SARANAC LAKE
TAX EXEMPTION IMPACT REPORT

118/2019
Assessor's Budget Harrletstown Harrietstown Harrietstown
Report Year Total Exempt Pecentage
2018 2020 276,096,962 72,099,614 26.11%
Assessor's Budget North Elba North Elba North Elba
Report Year Total Exempt Pecentage
2018 2020 116,202,396 26,260,513 22.58%
Assessor's Budget St. Armand St. Armand St. Armand
Report Year Total Exempt Pecentage
2018 2020 28,949,126 11,512,800 39.77%
_ GRAND TOTALS -
Assessor's Budget Assessed Exempt Percentage
Report Year Grand Total Grand Total Total
2018 2020 421,338,484 109,872,927 26.08%
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Business of the Village Board
Village of Saranac Lake

SUBJECT: RE-LEVY INSIDE VILLAGE WATER/SEWER FOR AGENDA OF 4/22/2019

DEPT OF ORIGIN: _ VILLAGE MANAGER BILL # 4 G -2019

DATE SUBMITTED: 4/18/2019 EXHIBITS:
APPROVED AS TO FORM:
Elizabeth Benson
Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED: $0 BUDGETED: $0 REQUIRED: $0
SUMMARY STATEMENT

Authorization to re-levy unpaid water and sewer bills to the Village tax bills.
RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE LITTLE

TRUSTEE MURPHY

TRUSTEE SHAPIRO

TRUSTEE VANCOTT




RESOLUTION AUTHORIZING THE RE-LEVY OF UNPAID
WATER/SEWER BILLINGS
TO VILLAGE TAX BILL

WHEREAS, the Village of Saranac Lake has unpaid water and sewer bills at the end of the
current quarterly billing; and,

WHEREAS, the Village of Saranac Lake may re-levy these outstanding amounts on the Village
tax bills to be issued in June 2019,

NOW, THEREFORE BE IT RESOLVED, the Saranac Lake Village Board of Trustees
authorizes the re-levy of unpaid water/sewer bills to the Village Tax bills to be issued for June 1,
2019.



Business of the Village Board
Village of Saranac Lake

SUBJECT: __Bond Counsel - LWCS Date: April 18, 2019
DEPT OF ORIGIN: Village Manager Bill: 47/ -2019
DATE SUBMITTED: April 18, 2019 EXHIBITS: _Engagement Letter

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED: BUDGETED: REQUIRED:

Summary Statement
Harris Beach is our current Bond Counsel on the Lapan Woodruff Collection System (LWCS) Capital
Project. This proposal is intended to supplement the existing agreement, dated August 22, 2013, and
covers certain services that were not envisioned at the time of the original agreement.

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL :

MAYOR RABIDEAU

TRUSTEE LITTLE

TRUSTEE MURPHY

TRUSTEE SHAPIRO

TRUSTEE VAN COTT




RESOLUTION AUTHORIZING THE
VILLAGE OF SARANAC LAKE TO EXTEND RETENTION OF
HARRIS BEACH, PLLC
FOR BOND COUNSEL (LEGAL) SERVICE FOR THE
LAPAN WOODRUFF COLLECTION SYSTEM (LWCS)
PROJECTS C5-5516-05-00 AND C5-5516-05-01

WHEREAS, The Village of Saranac Lake currently uses Harris Beach, PLLC as its Bond
Counsel to advise and assist the Village with its legal needs related to fiscal planning and
the issuance of debt; and

WHEREAS, The Village of Saranac Lake requires the use of Bond Counsel related to the
issuance of BANs, NYS Environmental Facilities Corporation (NYS EFC) short-term
financing and NYS EFC long-term financing for the LWCS Project; and

WHEREAS, it is a requirement of NYS EFC to have separately approved agreements for
each funded project; and

WHEREAS, Harris Beach, PLLC has submitted a proposal to supplement the existing
agreement with the Village, dated August 22, 2013, covering services for the LWCS
Project that were not envisioned at the time of the original engagement, at a maximum
limit of $16,510; and

WHEREAS, the cost of these services will be budgeted as part of the LWCS Capital
Project;

NOW, THEREFORE BE IT RESOLVED, The Village of Saranac Lake Board of
Trustees retains the firm of Harris Beach, PLLC for their services related to the LWCS
Project C5-5516-05-00 and C5-5516-05-01 for a cost not to exceed $16,510 and,

BE IT FURTHER RESOLVED, the Village Manger is hereby authorized to sign the
agreement with Harris Beach, PLLC.



HARRIS BEACH £

ATTORNEYS AT Law

April 1, 2019 99 GARNSEY ROAD
PITTSFORD, NY 14534
(585) 419-8800

CHARLES 1. SCHACHTER
DIRECT:  (585) 419-8633

VIA EMAIL AND US MAIL FAX: (585) 419-8816

CSCHACHTER@HARRISBEACH.COM

Elizabeth Benson, Treasurer
Village of Saranac Lake

39 Main Street, Suite 9

Saranac Lake, New York 12983

Re:  Supplemental Engagement Letter to Provide Bond Counsel Services —
Sewage Collection System Improvement Project ( CWSRF Project Nos.
C5-5516-05-00 and C5-5516-05-01)

Dear Ms. Benson:

This Engagement Letter is intended to supplement our existing engagement agreement
with the Village, dated August 22, 2013, with respect to the bond counsel services we are
providing for the Village’s sewage collection system improvement project (the “Sewage Systern
Project”). This engagement covers certain services that were not envisioned at the time of the
original engagement, and relates to the following:

6] The closing on a SRF Long-Term Interest-Free Hardship Financing for Project
No. C5-5516-05-00 with the Environmental Facilities Corporation (“EFC”), in the
estimated amount of $1,939,742 and accompanying CWSRF carry-over grant of
$675,248. This long-term loan relates to the portion of the outstanding SRF
Short-Term Loan that has been advanced to date for portions of the Sewage
System Project that have been completed.

(i)  The closing on a SRF Short-Term loan for Project No. C5-5516-05-01 in an
estimated amount of $1,281,758.00 and an accompanying CWSRF grant of
$427,252. This short-term loan relates to the remaining portion of the existing
SRF Short-Term Loan that either has not been advanced to date or for portions of
the Sewage System Project that have not been completed.

(iii)  The closing and the conversion of the Short-Term Loan described in paragraph (i)
above, to a SRF Long-Term Interest-Free Hardship Financing for Project No, C5-
5516-05-01, which for purposes of this engagement will be assumed to be in an
amount not to exceed $1,281,758.

The scope of services to be provided in connection with each of the above transactions is
the same as set forth in our August 22, 2013 engagement letter.
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Village of Saranac Lake HARRIS BEACH s

Elizabeth Benson ATTORNEYS AT Law
April 1, 2019
Page 2

Fees and Charges

Long-Term SRF Loan for Project No. C5-5516-05-00. Applying the rates set forth in our
August 22, 2013 engagement letter, our fee for the SRF Long-Term Interest-Free Hardship for
Project No. C5-5516-05-00 would be $5,000 plus $0.80 per thousand dollars of bonds issued,
plus disbursements. Based on this schedule, for a long-term loan in the principal amount of
$1,939,742, our fee would be $6,550, plus out of pocket disbursements not to exceed $150.00.

Short-Term SRF Loan for Project No. C5-5516-05-01. Applying the rates set forth in our
August 22, 2013 engagement letter, our fee for the SRF Short-term Loan for Project No. C5-
5516-05-01 would be $3,000, plus $0.40 per thousand dollars borrowed, plus disbursements.
Based on this fee schedule, for a short-term loan not exceeding $1,300,000 our fee would be
$3,520, plus out-of-pocket disbursements not to exceed $100.

Long-Term SRF Loan for Project No. C5-5516-05-01. Applying the rates set forth in our
August 22, 2013 engagement letter, our fee for the SRF Long-Term Interest-Free Hardship for
Project No. C5-5516-05-01 would be $5,000 plus $0.80 per thousand dollars of bonds issued,
plus disbursements. Based on this schedule, our fee for a long-term loan not exceeding
§$1,300,000 would be $6,040, plus out-of-pocket disbursements not to exceed $150.

Except as set forth in this Supplemental Engagement Letter, the terms of our engagement
with the Village for the Sewage System Project, as set forth in the August 22, 2013 engagement
agreement, shall remain applicable to this project.

Harris Beach appreciates the opportunity to continue to serve as Bond Counsel to the
Village. If you find the terms of this Supplemental Engagement acceptable please have the
enclosed copy of this letter signed on the signature line provided below and return it to my
attention. Please call me with any questions on regarding the foregoing.

Very truly yours,

4 -

4

Charles I Ecﬁit?ﬁér
CIS:mrt
Agreed to and Accepted this day of April 2019.

VILLAGE OF SARANAC LAKE

BY:



