SPECIAL MEETING OF THE BOARD OF TRUSTEES
August 29, 2019

ROLL CALL FOR SPECIAL MEETING: Present: Mayor Clyde Rabideau

Trustees: Richard Shapiro, Patrick Murphy, Paul Van Cott and Melinda Little.

Also present: Village Manager, John Sweeney, Village Treasurer, Elizabeth Benson, Community
Development Director, Jamie Konkoski, and Village Clerk, Kareen Tyler.

Everyone stood for the pledge of allegiance.
Trustee Patrick Murphy recused himself and left the board room

ITEMS FOR BOARD ACTION:

Chair Mayor Rabideau called for a motion to move Bill 110-2019 from the Table.
Motion: Little Second: Van Cott

Roll Call: Little_yes Shapiro no Van Cott yes Rabideau yes

Bill 110-2019 CDBG Project Agreement

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau calied for a motion.

Motion: Van Cott  Second: Little

Roll Call: Little_yes Shapiro no Van Cott yes Rabideau yes

Trustee Patrick Murphy returned to the Board Room

MOTION TO ADJOURN

Chair Mayor Rabideau called for a motion to adjourn.
Motion: Little Second: Van Cott

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Respectfully submitted,
Kareen Tyler, Village Clerk

ITEMS FOR DISCUSSION

Dog park

Registry for vacation rentals in the village
Skating rink in the park this winter



Business of the Village Board
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Resolution authorizing the Village Manager to execute the Project Agreement between
the Village of Saranac Lake and the Saranac Lake Resort Owner. The Village was
awarded a Community Development Biock (CDBG) Grant through the NYS Office of
Community Renewal for eligible Economic Development activities on behalf of the
Saranac Lake Resort. The Project Agreement outlines how the Village will administer
and distribute funds for the Saranac Lake Resort Project.
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RESOLUTION AUTHORIZING VILLAGE MANAGER TO EXECUTE CDBG
ECONOMIC DEVELOPMENT PROJECT AGREEMENT BETWEEN VILLAGE OF
SARANAC LAKE AND SARANAC LAKE RESORT

WHEREAS, the Village has entered into a Grant Agreement with the New York State Housing
Trust Fund Corporation (“HTFC") through the New York State Office of Community Renewal
(OCR) to administer and distribute funds for the Saranac Lake Resort Project (“Project”)
awarded under the New York State Community Development Block Grant (CDBG) Progtam
(“Program™) (Award #1029ED926-19, awarded to the Village on March 11, 2019) for eligible
Economic Development activities sponsored by the Saranac Lake Resort Owner LLC (*Owner™)
and selected for funding support in accordance with applicable CDBG Program guidelines; and

WHEREAS, the Village must administer the distribution of CDBG funds to the Owner, for
eligible Project activities in accordance with all the terms and conditions of their separate Grant
Agreement with the HTFC (Attachment 1 in Project Agreement), and the federal and state
regulations promulgated there-under, and the HTFC’s and/or OCR’s applicable rules,
regulations, policies and procedures, as amended from time to time for the NYS CDBG@ Program;
and

WHEREAS, the Owner intends to construct a year-round hotel and resort-style lodging facility
with various funding sources and use the CDBG funding awarded to the Village to assist with the
purchase of furnishings, fixtures, and equipment (FFE) needed for the new hotel. The List of
FFE, as submitted by the Owner to the Village for the Village’s original CDBG Application, is
included as Attachment 2-Scope of Work in the Agreement. Such List will be revised as
necessary and attached to the Agreement as the Owner proceeds with actual purchases of FFE
that is acceptable to the Village and the OCR; and

WHEREAS, the Project location for the purchase of FFE governed by this Project Agreement
shall be 250 Lake Flower Avenue, Saranac Lake, NY 12983; and

WHEREAS, the Village of Saranac Lake will reimburse the Lake Flower Resort for the purchase
of FFE based on job creation targets at a rate of $15,000 per FTE after all documentation of
purchases and job creation has been submitted and approved as outlined in the attached Agreement.

THEREFORE, BE IT RESOLVED that the Village Board of Trustees authorizes the Village
Manager to execute the Project Agreement between the Village of Saranac Lake and the Saranac

Lake Resort.



Village of Saranac Lake
Saranac Lake Resort Project

NYS Community Development Block Grant (CDBG) Program
CDBG Award #1029ED926-19

PROJECT AGREEMENT

This Project Agreement is made effective as ofthe — dayof_ _, 2019, by and between

the Village of Saranac Lake ("Village"), with an office at 39 Main Street, Suite 9, Saranac Lake,
NY 12983, and » ("Owner"), residing at or having a principal
place of business at 1936 Saranac Avenue, Suite 2-132, Lake Placid, NY 12946,

WITNESSETH:

WHEREAS, the Viilage has entered into a Grant Agreement with the New York Siate Housing
Trust Fund Corporation ("HTFC") through the New York State Office of Community Renewal
(OCR) to administer and distribute funds forthe Saranac Lake Resort Project ("Project”) awarded
under the New York State Community Development Block Grant (CDBG) Program ("Program")
{(Award #1020ED926-19, awardsd to the Village on March 11, 2019) for eligible Economic
Development activities sponsored by the Owner and selected for funding support in accordance
with applicable CDBG Program guidslines; and

WHEREAS, the Village must administer the distribution of CDBG funds to the Owner, for eligible
Project activities in accordance with all the terms and conditions of their separate Grant
Agreement with the HTFC (Attachment 1), and the federal and state regulations promulgated
there-under, and the HTFC's and/or OCR's applicable rules, regulations, policies and procedures,
as amended from time to time for the NYS CDBG Program.

WHEREAS, the Owner intends to construct a year-round hotel and resort-style lodging facility
with various funding sources and use the CDBG funding awarded to the Village to assist with the
purchase of furnishings, fixtures, and equipment (FFE) needed for the new hotel. The List of FFE,
as submitted by the Owner to the Village for the Village's original CDBG Application, is made a
part of this Agreement as Attachment 2-Scope of Work. Such List will be revised as necessary
and attached hereto as the Owner proceeds with actual purchases of FFE that is acceptable to
the Village and the OCR; and

WHEREAS, the Project location for the purchase of FFE governed by this Project Agreement
shall be 250 Lake Flower Avenue, Saranac Lake, NY 12983 and



NOW, THEREFORE, the Village and the Owner agree as follows:

1. Term.
The period of performance for all FFE purchases to be assisted pursuant fo this
Agreement shall be the applicable expiration date (03/08/21) of the Village's CDBG
Economic Development Program award, unless sooner terminated as provided for herein.

2. Owner's Representations.
The Owner hereby expressly represents that he/she/it is the Owner of the property and

premises designated herein as the final location for the FFE to be purchased with CDBG
funding in accordance with the attached List, and that, as the Owner, he/she/it has all
lawful corporate and legal authority required to execute this Project Agreement, which
shall be binding upon the Owner and/or its successors and assigns.

3 Project Costs.

a)

b}

<)

d)

e)

The Owner is required to obtain a minimum of two (2) itemized price quotes for all FFE
to be purchased in order to establish the reasonableness of all project costs to be
reimbursed through COBG Program funding. Quotes should be obtained within three
(3) months prior to their actual purchase date, oras close to the actual purchase date
as reasonably feasible but no later than three months prior.

The process of obtaining price quotes shall be free of collusion or intimidation. Al
quotes shall be provided to the Village by the Owner. The Village will advise the Owner
of acceptability of proposed FFE costs.

If certain FFE desired o be purchased by the Owner has only one (1) available or
suitable supplier, or the Owner believes that only a single supplier can meet the
Owner's specifications for that type of FFE, the Owner will provide a written
explanation of why the Village should consider "sole source” procurement of the
applicable FFE to be purchased with CDBG funding.

Family members of the Owner and/or principals of the Owner or firms associated with
the Owner shall not be involved in the management or control of any firms providing
quotes for the desired FFE.

The Village agrees to pay the Owner for up to 100% of eligible FFE purchase costs
described in the agreed upon List under Attachment 2-Scope of Work, per the Grant
funding maximum specified in (e) below. Any modification, amendment or rescission
of FEE costs must be requested in writing to the Village and approved in writing by the
Village prior to any final grant payment to the Owner.

The maximum amount of CDBG Program funds to be provided to the Owner is SEVEN
HUNDRED THIRTY-FOUR THOUSAND AND 00/100 DOLLARS ($734,000.00) ,
based on maximum funding amounts established by CDBG Program guidelines and
necessary to cover eligible Project costs as budgeted in the Village's CDBG Economic
Development Program award.

1
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BReimbursement.

a)

b)

c)

d)

e)

The Village will make payment to the Owner, not to exceed the amount of funding in
Section 3e., for FFE purchases on & single-reimbursement basis (one-time) based on
Job Creation Requirements of $15,000 in CDBG funding per full-time or ful-tfme
equivalent (FTE) Job Created, minimum total E Jobs gre cr

the Owner, and after proof is provided to the Village that 51% or more of those Jobs
are held by or made available to members of low and moderate income households in
accordance with applicable Income Limits established by HUD for the CDBG Program
and adjusted for family size for non-metropolitan areas of New York Siste. Payment to
the Owner will only be made by the Village after sufficient FFE purchases are incurred
and evidence of the Job Creation Requirements have been submitted and approved
by the Village, using forms prescribed by the Village and acceptable to the OCR, as
applicable.

For purposes of this Agreement, one (1) FTE Job is created when the hours worked
for any number of part-time Jobs equals 2,080 hours per year, per the NYS Office of
Community Renewal.

The Income Limits effective at the time this Agreement is executed are included as
Attachment 4-Household Income Limits and will be updated and provided to the
Owner when HUD issues new Income Limits on an annual or periodic basis,

The Village will NOT use any local funds, General Funds, Escrowed Funds, Fund
Balance, other local accounts, or any short-or long-term borrowed funding to
reimburse the Owner for eligible Project Costs. The Village will seek payment of CDBG
Grant funding using drawdown forms and following applicable grant disbursement
policies provided by the OCR only after acceptable FFE costs have been incumed by the
Owner and supporting invoice and payment documentation as outlined in this
Agreement has been submitted to the Village. The Village does not have any control
or infiuence regarding the timeliness of Grant drawdowns once the applicable forms
have been submitted to the OCR,

Any Grant reimbursement referenced in 4.a) and/or 4.c) above will be tied to the Job
Creation figures previously supplied by the Owner to the Village and included in the
Final CDBG Funding Application submitted to the NYS Office of Community Renewal,
dated February 1, 2019 and revised on February 7, 2019 and labeled as Attachment
3-Job Creation Requirements. For purposes of this Project Agreement, the Owner
must show proof of a minimum of 50 created FTE Jobs In order fo be eligible for Grant
reimbursement from the Village.

No final payment shall be made to the Owner pursuant to this Agreement until the
Owner has certified to the Village and provided supporting jobs and applicable
household income or related employment advertising documentation acceptable to
the Village and/or the NYS Office of Community Renewal satisfying the Job
Creation Requirements as referenced under this Agreement.

To substantiate the FFE purchase costs eligible for CDBG payment, the Owner
must provide written sales contracts, purchase orders, supplier invoices, bank
statements, copies of cleared payment checks, and/or any other documents
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deemed necessary by the Village to maintain effective internal fiscal controls. Cash

RAVY I o 1l = 5 § 2 PLAL* -1} = .
"Quotes,” "Estimates,” or other forms of pricing that does not incur an actual
expenditure or payment made by the Owner will not be acceptable as proof of
payment for FFE.

Inapaction of FFE.

The Owner agrees that the Viliage shall at all times, upon written request, have access
to the Project Site or other appropriate premises such es a temporary storage facility
for the purpose of reviewing any FFE items submitted to the Village for
reimbursement.

Regulatory Feriod.

The Owner, during the effective term of this Project Agreement and at a minimum until
the Grant Expiration Date (03/08/21) of the CDBG Grant Agreement (or any approved
modifications or extensions to this Agreement) between the Village of Saranac Lake
and the NYS Office of Community Renewal, shall take all necessary steps to ensure
that the FFE purchased under the Project is maintained in good condition and used

for the purposes intended when the Village and Owner entered into this Project
Agreement.

The Owner agrees that in the event of any non-compliance or event of default outlined
under Section 12 of this Agreement during the Regulatory Period described above,
the amount of grant funds distributed shall be subject to repayment in full (100%) to the
Village within 45 days of the Village notifying the Owner of such event.

Reporte and Access fo Records.

During the Term and the Regulatory Pericd as set forth in this Agreement (expiring
03/08/21), the Owner agrees to provide the Viliage with reports or records in such form,
content, and frequency as required by the Village and/or the NYS Office of Community
Renewal, including any job hiring records, advertisements, income and household
information collected from job applicants, andfor any other confidential household
information necessary to mest the CDBG Job Creation Requirements to be reported
by the Village to the OCR on an annual or semi-annual basis during the Regulatory
Period and after all project activities have been completed but before the OCR closes
out the CDBG Award. The Village shall keep all information collected from
employment applications confidential and each party to this agreement shall indemnify
each other from any losses and/or claims that may arise as a result of a breach in
confidentiality.

JTemnination.

In the event the NYS CDBG Program shall for any reason cease to exist or terminate
prior to the completion of the work to be performed as specified in this Agreement, or
in the event the ownership of the Project materially changes (as determined by a

designated representative of the Village) prior to the completion of such work, the
Village may terminate its obligation(s) hereunder to the Owner and require repayment by

M
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10.

1L

12,

the Owner for the cost of any work satisfactorily completed and paid with CDBG funding
prior to the date of any such termination. Upon such payment to the Village, the Owner
shall be released and discharged from any further claim on behalf of the Village pursuant

to this Agreement.

Sompliance with HUD and Village of Saranac Lake Section 3 Policy.

The Owner agrees to read, review, and abide by the Section 3 Clause provided by the
U.S. Department of Housing and Urban Development ("HUD") and the separate Section
3 Policy adopted by the Village of Saranac Lake in terms of "good faith efforts” to utilize
local labor and Section 3-sligible contractors, subcontractors, suppliers, and other vendors
in the process of constructing and furnishing the Project, as applicable to thoss adopted
policies. The Owner will provide information regarding any compliance efforts with respect
to Section 3 fo the Village upon request in order for the Village to report on such
compliance efforts to HUD and/or the NYS Office of Community Renewal. Said Ssction 3
information and/or regulations and policies pertaining to this Project is included in
Attachment 5-Section 3information.

Compllance with Local Laws and Godes,

Any contract or agreement to be executed relative to the work contemplated by this Project
Agreement as well as the completion of the Project including all site and building
construction activities related to the Project shall require that the Owner give all notices
required by, and comply with, all applicable laws, ordinances, regulations and codes of the
Village of Saranac Lake, the State of New York, and the United States of America,
including but not limited to 2 CFR Part 200 Appendix Il and 24 CFR Parts 570, and shall

at its own expense, secure and pay the fees or charges for all applicable permits required
for the performance of all such Projectwork.

Notice of | tigati Default
The Owner shall notify the Village within five (5) calendar days after obtaining knowledge
of: (i) the commencement of any investigation or audit of his/hewits activities by any other
governmental agency; or (ii) the alleged default by the Owner under any mortgage, deed
of trust, security agresment, loan agreement or credit instrument executed in connection
with the Project; or (iii) allegation of ineligible or prohibited activities. Upon receipt of such
notification, the Village and/or the HTFC or OCR may, in its discretion, withhold or suspend
payment of CDBG Program funds for a reasonable period of time while a review of
aclivities and expenditures is conducted. Saranac Lake Resort Owner will be allowed thirty
(30) days to rectify the alleged default prior to any termination of grant funding.

Dsfault-

(a) If an Event of Default as defined below shall occur, all obligations on the part of
the Village to make any further payment of CDBG funds shall, if the Village so
elects, terminate, and the Village may, at its discretion, exercise any of the
remedies set forth herein; provided, however, that the Village may make payments
after the happening of an Event of Default without thereby waiving the right to
exercise such remedies and without becoming liable to make any further

payment(s).
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{b)

(©)

(d)

The following shall constitute an Event of Default hereunder.

() ifthe Owner fails, as determined by a designated representative of the Viillage, to
comply with or perform any provision, condition or covenant contained in this
Agreement, any applicable State or federal law or regulation, or the CDBG
Program policies and procedures established by the HTFC and/or the OCR, and
including the Job Creation Requirements as outlined in this Agreement;

(i)  if at any time any representation or warranty made by the Owner regarding FFE
to be purchased or related Project Costs, or any other aspect pertaining to grant
reports, Job Creation Requirements, or other CDBG Program matters, shall be
incorect or materially misleading;

(i) if the Owner has failed to commence the purchase of FFE as specified in
Attachment 2-Scope of Work within the Term of this Agreement, as oufiined in
Section 1 of this Agreement.

Upon the occurmence of an Event of Default, the Village may, in its discretion, exerciee
any one or more of the following remedies, sither concurrently or consecutively, and
the pursuit of any one of such remedies shall not preciude the Village from pursuing
any other remedies contained herein or otherwise provided at law or in equity:

() Temminate this Agreement, provided that the Owner is given at least 15 business
days prior written notice of the Village's intent to terminate.

(i) Withhold or suspend payment of CDBG Program funds.

(i) Recapture 100% of CDBG Program funds previously disbursed to the Owner,
within 45 days of written notice to the Owner of the Event of Default and
subsequent demand for recapture of funds.

(V) Exercise any comective or remedial action, to include, but not be limited to,
advising the Owner to suspend, discontinue or refrain from incurring additional
Project Costs for any activities in question or requiring the Owner to reimburse
the Village and the HTFC for the amount of CDBG Program funds previously
expended or used in an unauthorized manner or for an unauthorized purpase,
as determined by the Village and/or HTFC.

In the event this Agresment is terminated by the Village for any reason, or upon the
final closeout of the Village's CDBG Economic Development Program award by the
Office of Community Renewal, the Village shall have no further liability or obligation
under this Agreement; provided, however, that nothing herein is intended to relieve the
Village of its obligation to pay for services properly performed by the Owner prior to
such termination Notwithstanding any such termination or Grant closeout, the Owner
shall remain liable to the Village for any unspent CDBG Program funds up to the
maximum amount authorized under this Project Agreement ($734,000), the
expenditure or use of Program funds in & manner or for a purpose not authorized by
this Agreement, or damages as a result of any breach of this Agreement by the Owner.
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13.

14.

15.

16.

17.

18.

The Village shall have the right, at any time prior or subsequent to any such
termination or closeout, to pursue any and all available remedies, including
seeking injunctive or other equitable relief, to enforce the provisions of this
Agreement and to recover CDBG Program funds which are unspent, expended, or
used in an unauthorized manner or for an unauthorized purpose.

Indemnification.

Any contract or agreement to be executed in furtherance of this Project Agreement shall
require any vendor, confractor, or subcontractor to defend, indemnify and hold harmless
the Owner, the Village of Saranac Lake and the NYS HTFC and/or NYS Office of
Community Renewal from liability for any claim for injury or damages to persons including

the contractor and hisfher employees, subcontractors and agents, or property, resulting
from any work performed under this Agreement.

Anti-Job Pirating.

Community Development Block Grant Funds will not be used to assist directly the relocation of
any industrial or commercial piant, facility, or operation, from one area to another area, if the
relocation is likely to result in a significant loss of empioyment in the labor market area (LMA)
from which the relocation occurs.

Assignment,

The Owner shall not assign this Project Agreement.

Wai £ Liabillty.
Nothing in this Agreement nor any act of the Village, the HTFC, and OCR, including but
not limited fo, an inspection of work, approvals given, permits issued or payments made,

shall be construed as a warranty for the Project activities to be performed under this
Project Agreement, and the Owner hereby expressly waives any such claim.

Modification and Amendment,

This Project Agreement shall be construed under the laws of the State of New York, and
may be modified or amended only by a written instrument executed by both the Owner
and the Village of Saranac Lake.

Attachments,

The following Attachments are hereby incorporated into this Project Agreement and the
Owner shall adhere to the provisions contained therein.

Attachment 1 - CDBG Grant Agreement

Attachment 1 - Scope of Work

Attachment 3 - Job Creation Requirements

Attachment 4 - Household Income Limits

Attachment 5 - Section 3 Information

— S ——— Ep— — P S
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year set
forth above.

Village of Saranac Lake Saranac Lake Resort Owner LLC
Signature - Signature -

Printed Name: Printed Name:

Title: Title:

Date: Date:
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Village of Saranac Lake
Saranac Lake Resort Project

NYS Community Development Block Grant (CDBG) Program
CDBG Award #1029ED926-19

PROJECT AGREEMENT

Attachment 1
CDBG Grant Agreement




QECEWVED
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oty 8 - NEW YORK STATE
omcgof@"‘ COMMUNITY DEVELOPMENT BLOCK GRANT AGREEMENT

Project No. 1028ED926-19

AGREEMENT, made effective as of the 24th day of January, 2019, between the Housing
Trust Fund Corporation (HTFC), represented by the Office of Community Renewal {collectively the
"Gorporation™), with offices at 38-40 State Strest, Hampton Plaza, 4th Floor, Albany, New Yark,
12207, and the Village of Saranac Lake (“Recipient”), a unit of general local government, with
offices at 3 Main Street, Suite 1, Saranac Lake, NY 12883

WHEREAS, pursuant to Title | of the Housing and Community Development Act of 1974, as
amended ("Act”), the Corporation is authorized to administer and distibute Community
Development Block Grant ("CDBG") funds o units of general local government in non-entitiement
areas located in the State of New York ("State™); and

WHEREAS, the Recipient has applied to the Corporation for CDBG funds to finance the
community development activities ("Project”), as described in the Recipient's Program Year 2019
Grant application (“Application"); and

WHEREAS, the Corporation has selecied the Recipient to receive an award in an amount not
to exceed $750,000.00 ("Grant Funds®).

NOW, THEREFORE, the parties agree that the Grant Funds will be administered in
accordance with the following terms and conditions:

1. Contents of Agresment. The following documents are incorporated by reference into this
Agreement as if fully set out herein; a) the Recipient's approved Application and accompanying
submissions, as modified by the terms of this Agreement or any subsequent amendment approved
by the Corporation; b} the Corporation's CDBG Grant Administration Manual and its Program
Guidelines (as now in effact and as may be revised from time to time); ¢) applicable Federal and
State law and regulations, as may be amended, including, but not limited to, Department of
Housing and Urban Development ("HUD") regulations found at 24 CFR Part 570; d) Schedule A,
*Special Conditions”, and Schedule B, "Awarded Budget and Projected Accomplishments”,
attached hereto and Schedule C, “Environmental Review and Release of Funds Requiraments,

attached hereto.

2, Racl-lent Performance. a) The Recipient agrees to utilize Grant Funds only to Implement the
activities described in, and in accordance with the terms of: (I} the Recipient's application, as
amended by the Special Conditions attached as Schedule A; (i) this Agreement; and (lii) all
applicable State and Federal laws and regulations. This provision shall survive the termination or
expiration of this Agreement. b) The period of performance for all activitios (with the exception of
those actvities reguired for the close out and final audit) assisted pursuant to this Agreement ehall
commence on the effective date of this Agreement and shall end March 8, 2021.

3. Grant Funds. a) The amount of Grant Funds that the Corporation has agreed to provide the
1029ED926-18 Page 1 of B



Recipient under this Agreement is expressly conditioned upon the Corporation's receipt of CDBG
funds from HUD pursuant to the Aci. b) The Grant Funds to be disbursed hereunder shall not
exceed the amount first set forth in this Agreement, and any additional funds required to complate
the Project will be the sole rasponsibility of the Recipient. ¢) The Grant Funds are based upon the
cost estimates provided by the Recipient in its Application. Thé Corporation reserves the right to
reduce the Grant Funds: (i} to canform to any revision to which the parties may agree with respect
to the Recipient's Application; or (i) if the actual costs for the approved activities are less than

those budgeted for in the Recipient's Appiication.

4. Disby nds. a) The Reciplent is authorized to request Grant Funds only in
accordance with the provisions of this Agreement and the procedures estabiished by the
Corporation. No payment by the Corporation of an improper or unauthorized request shall
Constitute a waiver of the Corporation's right to: {i) challenge the validity of such payment; (i)
enforce all rights and remedies set forth in this Agreement; or (iii) take corrective or remedial
administrative action Including, without limitation, suspension or fermination of the Recipients
funding under thie Agreement. b) The Recipient shall cortify with each request for Grant Funds
that: (i} all statements and representations previously made regarding this Agreement are correct
and complete; and (if} the funds do not duplicate reimbureement of costs and services from any
other source. ¢} The use of Grant Funds is conditioned upon the Reciplent incurring costs
permitted under the terms of this Agreement or as atherwise approved by the Corporation in
writing. The Recipient shall not incur costs to be charged against Grant Funds until all
Environmental Conditions of 24 CFR Part 58 have been fully satisfied and the Corporation has
issued the environmental clearance required thereunder, unless the activity is exempt under
section 58.34 or fails under a categorical exclusion listed in saction 58.35(b).

5. Use of Grant Funds to Make Loans. If the Recipient utilizes Grant Funds to maks loans and
this Agreement is terminated, or if there is a finding by the Corporation of deficient performance or
inadequate management capaciy by the Recipient, the Corporation shall have the right to require
that all payments due under the loan be paid directly to the Corporation, and the Corporation shall
be entitled to all rights and remedies under any loan documents between the Recipient and the
borrower. The following language must be inserted into every Promissory Note that evidences a
loan of Grant Funds by the Recipient:

"The Lender, in consideration of the Community Development Biock Grant ("CDBG") awarded to it
by the Housing Trust Fund Corporation ("HTFC"), assigns all of its rights and remedies under this
Promissory Note to HTFC. In the event (i) the CDBG Agreement entered into between the Lender
and HTFC s terminated for any reason, or (i) HTFC, in its sole and absolute discretion, finds
deficient performance, any wrongdeing on the part of Recipient, sub-recipient or “borrower, or
inadequate management capacity on the part of the Lender, HTFC shall have the right to nofify the
Debktor under this Promissory Note to make payment directly to HTFC, and to enforce any and all
obligations of the Debtor under this Promisscry Note or any other loan instrument executed in
connection herewith. Until such time as HTFC elects to exercise such rights by mailing to Lender
and Debtor written notice thereof, Lender is authorized to collect payments and enforce all rights
under this Promissory Nate.”

1029ED926-19 Page 2 of 8



6. Subconfracts. The Recipient shall: &) require any participating Subrecipient, contractor,
subcontractor, or agent ("Third Party™) to comply with all applicable Federal, State and Local laws
and regulations; b) adopt and perform such review and inspection procedures as are necessary to
ensure compliance by a Third Party with all applicable Federal, State and Local laws and
regulations; ¢) require any Third Party to indemnify the Corporation and the Recipient against any
and all claims arising out of the Third Party's performance of work; d) remain fully obligated under
this Agreement notwithstanding its designation of Third Party to undertake all or any partion of
the Project.

7. Program Income. Program Income is defined as the gross income, which includes principal
and interest, of the Recipient or its Subrecipients that was penerated from the use of CDBG funds
when such total exceeds $35,000 as provided in 24CFR570.489(e). When the income Is
generated by an activity that is only partially funded with CDBG funds, the income must be
prorated to reflect the percentage of CDBG used,

The gross income from the CDBG funds must be accumulated in a separate local account. i
during the State's fiscal year (April 1 - March 31), the gross income does not exceed $35,000, the
funds are considered miscellaneous revenue and may be retained by the Recipient and moved to
its general account at the end of the State's fiscal year. However, prior to moving the funds to the
general account, the Recipient must submit the account bank settlements to OCR, for the State's
fiscal year, to demonstrate that the gross income did not exceed $35,000. The OCR will provide
written approval to transfar. However, if during the State's fiscal year, the gross income exceeds
$35,000, then all funds received, including the initial $35,000, are considered Program income and
must be returned to HTFC at the end of the State's fiscal year with a Program Income Report.
Nevertheless,.no Program Income may be directly disbursed to activities by the Recipient or
Subreciplents without HTFC written consant.

Gross income accrued after the grant has been closed out by the HTFC may sfill be Program
Income If it exceeds $35,000 during the State's fiscal year, in which case it must be retumed to the
HTFC.

Real property sold with five (5) years from the dats of closeout by the HTFC, must be included in
gross income for the purposes of determining Program income. However, after five (5) years from
the date of closecut by the HTFC, any proceeds from the sale of real property purchased or
improved with CDBG funds are not considered Program Income and may be refained by the
Recipiant.

Notwithstanding any other provisions of this clause, sl revolving loan fund income, both of
principal and interest, is Program Income. Revolving loan fund income must be retumed moenthly
upon receipt to the HTFC. Revolving loan fund income is not inciuded in the total gross income
calculation when determining program income.

8. Records. The Recipient shall keep and maintain complete and accurate books, records and
other documents as shalf bs required under applicable Federal and State rules and regulations,
including, but not limited to, the Corporation's Grant Adminisiration Manual, and as may be
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requested by the Corporation to reflect and fully disclose all transactions relating to the receipt and
expenditure of Grant Funds and adminlstration of the Project. All such books, records and other
documents shall be available for inspection, copying and audit at all reasonable fimes by any duly
authorized representative of the State or Federal government. All such records shall be maintained
and available for inspection, copying and audit during the term and for-seven years following the
final disbursement of the Grant Funds.

9. Reports. The Recipient, at such imes and in such form as the Corporation may require, shall
furnish the Corporation with such periodic reports as it may request pertaining to the Project, the
costs and obligations incurred in connection therewith, and any other matlers covered by this

Agreement.

10. Performance Review. The Corporation will conduot periodic reviews in'such manner and at
such times as it shall determine for the purpose, among other things, of ascerlaining the quality
and quantity of the Recipient's activities, as well as their conformity to the provisions of.this
Agreement, and the finariclal Integrity and efficiency of the Recipient.

11. Noftice of Investization or Default. The Recipient shall notify the Corporation within five (5)
calendar days after obtaining knowledge of: a) the commencement of any investigation or audit of
its activities by any governmental agency: or b) the alleged default by the Recipient under any
mortgage, deed of trust, security agreement, Loan agreement or credit instrument executed in
connection with the Project, or (iii) the allegation of inefigible activiiies, misuse of the Award, or
failure to comply with the terms of the Recipient's approved application. Upon receipt of such
notification, the Corporation may, in its discretion, withhold or suspend payment of some or all of
the Award for a reasonable period of time while it conducts a review of the Project’s activities and

expenditures,

12 Default. a) if an Event of Default as defined below shall accur, all obligations on the part of the
Corporation to make any further payment of Grant Funds shall, if the Gorporation so elects,
terminate and the Corporation may, in its discretion, exercise any of the remedies set forth herein;
provided, however, that the Corporation may make any payments after the happening of an Event
of Default without thereby waiving the right to exercise such remedies, and without becoming liable
to make any further payment(s).b) The following shall constitute an Event of Defauit hereunder: {i)
if the Recipient falls, in the opinion of the Corporation, to comply with or perform any provision,
condition or covenant contained in this Agreement, any applicable State or Federal law or
regulation, or the program policies and procadures established by the Corporation; (li) if at'any
time any presentation or warranty made by the Recipient shall be incorrect or materiafly
misleading; (iil) if a llen for the performance of work or the furnishing of labor or materials is filed
against the Program or any improvement financed thereunder and remains unsatisfied,
undischarged or unbonded at the time of any request for disburssment or for a period of twenty
(20) days after the date of filing of such lien; (lv) if the Recipient shall fail 1o comply with any of the
terms of any mortgage, deed of trust, security agreement, loan agreement, credit agresment or
other instrument executed in favor of any other party; (v} if the Recipient has failed to commence
the Project in a timely fashion or has failed to complets the Project on or before the Completion
Date, or any wrongdoing on the part of Recipient, sub-recipient or “borrower”. ¢} Upon the
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happening of an Event of Default, the Corporation may, in its discretion, exercise any one or more
of the following remedies, either concurrently or consecutively, and the pursuit of any one of such
remedies shall not preciude the Corperation from pursuing any other remedias contained herein or
otherwise provided at law or in equity: (1) terminate this Agreement, provided that the Recipient Is
given at least thirty (30) days prior written notice; (if) commence a legal or equitable action to
enforce performance of this Agreement; (lil) withhold or suspend payment of Grant Funds; (iv)
exercise any corrective or remedial action, fo include, but not be limited to, advising the Recipient
to suspend, discontinue or refraln from incurring costs for any activities in question or requiring the
Reciplent to reimburse the Corporation for the amount of Grant Funds expended or used in an
unauthorized manner ar for an unauthorized purpose. d) In the event this Agreement ls terminated
by the Corporation for any reason, of upon’ the closeout of the Project, unless the Recipient
obtains the prior written consent of the Corporation to the contrary, all unspent Grant Funds held
by the Reclipient shall iImmediately be turned over to the Corporation, and the Corporation shall
have no further lability or obligation under this Agreement; provided, however, that nothing herein
is intended to relisve the Corporation of its obligation to pay for services properly performed by the
Recipient prior to such tarmination. Notwithstanding any such termination " or closeout, the
Reciplent shall remain liable to the Corporation for any unspent Grant Funds, the expenditure or
use of the Grant Funds in @ manner or for a purpose not authorized by this Agreement, or
damages as a result of any breach of this Agreement by the Recipierit_ The Corporation shall have
the right, at any time prior or subsequent to any such termination or closeout, to pursue any and gll
available remedies, intluding seeking injunctive or other equitable relief, to enforce the previsions
of this Agreement and to recover Grant Funds which are unspent, expended or used in an
unauthorized manner or for an unauthorized purpose.

13. Equal Opportunity Requirements and Procedures. Under Article 15A of the New York State
Executive Law, all award recipients and their contractors are required to comply with the Equal
Employment Opportunity provisions of Seclion. 312 of that Article. Also, all contractors and
awardees are required to make affirmative efforts to ensure that New York State Certified Minority
and Women-Owned Business Enterprises are afforded opportunities for meaningful participation in
projects through Inclusion on the fist of contractors funded by HTFC pursuant to Section 313 of the
Article. Visit NYS Empire State Development's Division of Minority & Women Business
Development website- for a directory of certified Minority and Women-Owned Businesses:

hitp:/fwww.esd.ny.goviMWBE. htmi

414. Indemnification. To the fullest extent permitted by law, the Recipient ghall defend, indemnify
and hold harmiess the Corporation and its agents and empioyees from and against any and all
clzims, actions, damages, losses, expenses and costs of every nature and kind, including
reasonable attorneys' fees, incurred by or asserted or imposed against the Corporation, as a result
of or in connection with the Project. Al money expended by the Corporation as a result of such
claims, actions, damages, losses, expenses and costs, together with interest at a rate not to
exceed the maximum Interest rate permitted by law, shall be immediately and without notice due
and payable by the Recipient to the Corporation.

15. Non-Liability. Nothing contained in this Agreement or elsewhere shall impose any liability or
duty whatsoever on the State, the Corporation, or any agency or subdivision of the foregoing
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except as otherwise expressly stated in this Agreament.

16. Statute of Limitations. No action shall lie or be maintained against the State or the
Corporation upon any claim based upon or arising out of this Agreement or the work performed
hereunder or anything done in connection therewith, unless such action shall be commenced
within one (1) year from the termination or expiration of this Agreement or six (8) months from the
accrual of the cause of action, whichever is earlier.

17. Service of Process. In addition to the methods of service allowsd by the State's Civil Practice
Law & Rules, the Recipient hereby consents to service of pracess upon it by registered or certified
mail, retum receipt requested. Service hereunder ehall be complete upon the Recipient's actual
receipt of process or upon the Corporation's receipt of its return by the United States Postal
Service marked "refused” or "undeliverable”. The Recipient must promptly notify the Corporation,
in writing, of each and every change of address to which service of procesa can be mada. Service
by the Corporation to the last known address shall be deemed sufficient. The Recipient shall have
thirty (30) calendar days after servics is complete in which to respond.

18.-Notices. All notices, requests, approvals and consents of any kind made pursuant to this
Agreement shall be in writing and shall be deemed fo be sffective as of the date it is sent by
certified mail, retum receipt requested. Such written communications shall be mailed to the
respactive party's address first set out herein or at such other address as may be provided in
writing, except that notice of such change of address shall be deemed to have been given the date

it is received.

18. Severabllity. Should any pari, term, or provision. of this Agreement be decided by a court of
competent jurisdiction to be invalid, unenforceable, illegal, or in conflict with any law, the validity,
legality, and enforceability of the remalning partions shall not be affected or Impaired,

20. Nonwaiver. The Corporation’s failure to insist upon the strict performance of any provision of
this Agreement, or to exercise any right based upon a breach thereof or the acceptance of any
performance during such breach, will not constitute a waiver of any of its rights under this

Agreemant.

21. Assignment. No right, benefit or advantage inuring to the Recipient, and no obligation
fmposed on the Recipient, under this Agresment may be assigned without the prior written

approval of the Corporation.

22, Successors, This Agreement shall be binding upan the successors in office of the respective
parties.

23. Assurance of Authority. The Recipient hereby assures and certifies that: a) The Reciplent is
duly organized and validly existing under the laws of the State, and has all the requisite power and
authority to enter into this Agreement and to assume the regponsibilities for compliance with all
Federal and State laws and regulations. b} A resolution, motion, arder or ordinance has been duly

1029ED$26-19 Page8of 8



adopted, passed or enacted as an official act of the Recipients goveming body, authorizing the
execution and delivery of this Agreement by the Recipient and authorizing and directing the person
executing this Agreement to do so for and on behalf of the Recipient, said acts being done in such
manner and form as to comply with all applicable laws to make this Agreement the valid and
legally binding act and agreement of the Reciplent ¢} There is no action, proceeding, or
investigation now pending, nor any basis therefore, known or believed by the Recipient to exist,
which (i) questions the validity of this Agreement, or any action taken or {o be taken under it, or (i)
is likely fo result in any material adverse changes in the authorities, propertles, assets, liabitities, or
conditions (finasicial or otherwise) of the Recipient which would materialty and substantially impair
the Reciplent's abllity to perform any of the obligations imposed upon the Recipient by this
Agresment. d) The representations, statements, and other matters contained in the Recipient's
Application were true and complete in all material respects as of the date of filing. The Reciplent is
aware of no event that would require any amendment to the Application that would make such
representations, statements, and other matters true and complete in all material respects and not
misleading in any materiai respect. The Recipient is aware of no event or other fact that should
have been, and has not been, reported in the Application. @) Inscfar as the capacity of the
Recipient to carry out any obligation under this Agreement |s concerned, (i) the Recipient is not in
material violation of its Charter, or any morigage, indenture, agreement, instrument, judgment,
decree, order, statute, rule or regulation and {li) the execution and performance of this Agreement
will not result in any such viclation.

24. Photography Release. Recipient shall requife any Third Party to execute a photography
release, an example of which s available in the OCR website at
hito :/iwww.nysher.ora/Forme/NYS-CDBG or a release in substantially simiiar form thereof.

26. Expenditure of Funds. Recipient shall complete the Environmental Review Record, obtain
approval for a Request for Release of Funds and submit the first request for funds to the OCR
within 270 days of the date of the grant award. -

26. Project Completion. Recipient shall submit the Final Annual Performance Report and report
all accomplishments within six (6) months of the final request for funds or within thirty (30) days of
the termination date of this agreement, whichever occurs first.

27. Entire Acresment. This Agreement, including the attached schedules, constitutes the entire
agreement between the parties and supersedes ali prior oral and written agreements with respect
to this Grant. This Agreement shall be govemed by, construed and enforced in accordance with
the laws of the State.
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IN WITNESS WHEREOF, this Agreement has been executed by a duly authorized
representative of the parties.

Housing Trust ynd Corporation

By:_ / % "1"@'1}‘

Name: Christian M. Leo
Title:  President

Name: /Ci{d¢’ Rabideau 4
Title: %Z}g;

This contract has been approved by the Corporation's Counsel as fo form and its
Treasurer as to fiscal sufficiency.
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SCHEDULE A
SPECIAL CONDITIONS

As a condition necessary to execute the NYS CDBG grant agreament, the Village of
Saranac Lake must

1. Revised budget table to document owner equity

Page 1 of |
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‘Sthedule B

2019 Awarded Budget & Projected Accomplishments

| Project Number:  1029ED926-19

| Community CTV __ County —— Trpe  Awarded Amount
} Saranac Lake Village Essex Economic Development $750,000
Equity $13,234,000.00
NYS Empire State Development $2,000,000.00
Projected Total Funding: $15,984,000.00
Acthily Busigat Dotoll
_Activity(ias) Projectad Use Amount _
Assistance to SLRO, LLC (Lake Flower Res
FF&E $734,000
Program Delivery $8,000
V. of Saranac Lake Grant Administration
Grant Administration $8,000
B $750,000
1029ED92619-0)  Assistance to SLRO, LLC (Lake Flower Resort)
Businesses
Businesses Assisted 1
Jobs Created/Retained
New Full Time 66
New Full Time - made available to LM! 47
New Part Time 8
New Part Time - made available to LMI 6
# of PT X Average # of hours (PT) worked per week-New 150
Average # of hours per week of Part Time - Created 25

Source Key:
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AHC - Affordable Housing Corp, RESTORE - Reskisntial Emergency Services to Offer Repalr to Blderly, ARG - Appalachian
Regional Gommisaion Area Development Program, ANGGEP - Adirondack North Country Community Enhancement Program,
DASNY - Dormitory Authority of the State of New Yark, EDA - US Economic Development Administration, EFC CW - Environmental
Faciliies Comp. ; Clean Water Act SRF, EFC DW - Environmental Faciities Corp. ; Safe Drinking Water Act SRF, FHLB - Federal
Housing Loan Bark, IDA - lndusirisl Development Agancy, LDC - Local Developmant Corp., NCA - Norty Country Alllance, NYBDC -
New York Stete Businass Devalopment Cosp., NYSGA - New York Stata Council of the Arts,, NYSERDA - New York State Enargy
Research and Develpment Authority, NYS OCFS - NYS Office of Children and ‘Family Services, NYS OTDA - NYS Dffice of
tamporary and Disabifity Assistanca, NYS Strategic invest Fund, RUS - USDA Rural Deveiopment, Rural Liikities Servica, Water and
Wastewater Disposat Loan and Grant Program, SBTIF - Small Business Technology investment Fund, US HHS - Department of
Health and Human Sarvices (faderal)
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SCHEDULEC

.SPECIAL CONDITIONS

This project Is subject to environmental review under the National Environmental Policy Acl
(NEPA) and State Environmental Quality Review Act (SEQRA). An Environmental Review Record
(ERR) and a Request for Release of Funds (RROF) or concumence must be approved by the
Office of Community Renewal (OCR) prior to incurring any project costs.

Exempt costs that are directly associated with the complstion of the ERR and obtalning approvai
for release of funds or concurrence and incurred prior to the release of funds will be eligible for
reimbursement. However, Recipients still incur costs for exempt activities at their own risk.

For any activities that are other than exempt, any costs incurred prior to the release of funds will
net be eligible for NYS CDBG reimbursement. Recipients that incur costs for activities other than
exempt prior to the approval of the release of funds or Issuance of a concumrence letter do so at

their own risk.

Carefully review all Environmental Review requirements, which can be found in Chapter 2 of the
OCR Grant Administration Manual. This includes, but is not limited to:

1. Designate a Certifying Officer and Environmental Responsibility Certification.
2. Establish the Environmental Review Record
a. Program activities
b. Program classification
. Regulatory compliance documentation
d. Environmental assessment and determination (when applicable)
. Public notices (when applicable)
3. Determine NEPA
a. Exempt
b. Categoarically Excluded (a) and/or (b)
4. Compllance with Related Laws at 24 CER §8.5, 24 CFR 58.6 and HUD Environmental
Procedures at 24 CFR 50.4
5. Determine SEQR
a. Typel
b. Typell
¢. Unlisted
SHPO compliance
THPO compliange
Documentation that all envirenmental permitting has been addressed, for exampls, Army
Corps of Engineers, Department of Health, Department of Environmental Conservation,
Etc

aNG

) Do&lmentation of compliance with fioodplain management

16. Environmental Impact Statement (if applicable)
11. Documentation of publication of NOVRROF or combined FONSI/NOIRROF (when

applicable)
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Village of Saranac Lake
Saranac Lake Resort Project

NYS Community Development Block Grant (CDBG) Program
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Attachment 2
Scope of Work




Village of Saranac Lake

NYS-CDBG Economic Development Program
CFA #85873

Saranac Lake Resort Project
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February 2019
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Village of Saranac Lake

Saranac Lake Resort Project
NYS-CDBG / CFA 85873

Cost Estimates

The following pages include third party Cost Estimates for furniture, fixtures, and
equipment to be purchased for the Saranac Lake Resort Project upon the Release of
CDBG funding if this application is approved. The FFE includes guest-room and public
space furniture and fixtures, as well as kitchen equipment for the two food service areas
included within the new Resort.

The Cost Estimates were compiled by the Saranac Lake Resort Owmer LLC (the
Business Owner) in consultation with various third-party suppliers, prior to being
supplied to the Village to include with this CDBG proposal.
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Village of Saranac Lake
Saranac Lake Resort Project

NYS Community Development Block Grant (CDBG) Program
CDBG Award #1029ED926-19

PROJECT AGREEMENT

Attachment 3

Job Creation Requirements




Village of Saranac Lake

NYS-CDBG Economic Development Program
CFA #85873

Saranac Lake Resort Project

Full Application
February 2019
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NYS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PRE-SUBMISSION JOB CREATION AND F ETENTIO

APPLICANT NAME (Villags, City, Town, County): Viiage of Saranac Lake

NAME OF BUSINESS: Seranac Laks Rasort Owner LLC

CFA APPLICATION NUMBER: 85673

Job Title Skilis Required Wage Full-Time Jaba™ Part-Time Jobs**
(Provida a brief description of afl required {to be paid on Total LM1 Total LMI Average
skills and/or education.) :nm ai:r;ual Total | T o Fotal — o Nu'mar of
' | Al e | s | worked Per
By By Week
Bus Person High School Diplama or Equivalent C $ 26,000 3 3
Dishwasher High Schoo! Diploma or Equivalent ¢ $ 26,000 1 1 1 1 25
Host High School Diploma or Equivalent C $ 28,000 3 3
Room Servica High Schoo! Dipioma or Equivalent G $ 25,000 2 2
Server High School Diploma or Equivalent c $ 21,000 8 8 4 4 25
Laundry High School Diptoma or Equivalent Cc $ 26,000 3 3
Front Desk Clerk High School Diploma or Equivalent c $ 26,000 4 4
Reservations High School Diploma or Equivalent c $ 26,000 2 2
Houseman High School Diploma or Equivalent ] $ 26,000 1 1
Lobby Attendant High School Diploma or Equivalent c $ 26,000 i 1 1 1 25
Room Altendant High School Dipioma or Equivalent c $ 26,000 10 10
Accountant Soma Experlence c $ 28,000 1
Barback High Schoeol Dipioma or Equivalent c $ 26,000 1 1
Night Audit High School Diploma or Equivalent c $ 26,400 1 1 1 1 25
Cataring High School Dipioma or Equivalent c § 28,6500 2 2 25
TOTALS 41 0 40 -} [+] -]

Completa the chart above for sach Job title to bo created and or retained. If additional charts are required, coples may be proeducad.
*C/R - Creation/Retention. ldentify If the pasition is to be created {C) or retainad (R).
* it the total number of ful-time and part-time jobs to be created or retained. Of each full-time and part-time job, identify how many will ha made available to or filled by low to
moderate Income (LMI) persons. For all part-time jobs, identify the average number of hours to be worked per week.
To be considered full-time, a job must provide at isast 2,080 hours per year.




NYS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PRE-SUBMISSION JOB GREATIO}

APPLICANT NAME (Village, City, Tawn, County): Village of Saranac Lake

NAME OF BUSINESS: Saranac Lake Resort Owner LLC

CFA APPLICATION NUMBER: 85873

Job Title Sklils Required C/R* Wage Full-Time Jobs* Part-Time Jobs™
R ot v el - T
basis.) Total | & | mes | Totgl o | Mg Hours
Heig | Avolinbi Hod | Awlabe | worked Per
By By Week

Restaurant Supervisor Some Experience Cc § 27,000 1

Cook Some Experience c $ 25,000 3

Maintsnance Enginesr High School Diplema or Equivalent c $ 27,000 1 1
| Houseman High Schoct Diploma or Equivalent c $ 28,000 2 2

Laundry Supervior Migh School Diploma or Equivalent ¢ $26,000 1 1 ]
Sales Coordinator Some Experience c $ 27,000 1

HK Supervisor High Schoal Diploma or Equivalent c $ 27,000 2 2

Banqust Supervisor Some Experiance c $27,000 h 1 25
Bartender High Scheol Diploma or Equivalent (o $ 31,025 1 1
| Bartender Some Experlence c $ 31,700 1

Sous Chef Some Exparience - c $ 32,000 1

Banquet Manager Some Experience c $38,000 1

Restaurant Manager *Some Experience c $45,000 1

HK Manager Soms Experience c $ 49,000 1

Msintenance Englneer Some Experiance c $ 29,000 2 ~

TOTALS 19 0 7 1 0 0

Complete the chart above for each Job fitle to be created and or retained. If additional charts are fegquired, copleg may be produced.

*C/R - Creation/Retention, Identify if the posttion is to be created (C) or retained (R).

*List the total number of fullima and part-time jobs fo be created or retained, Of each full-time and part-ime job, identify how many will be made available to or filled by low to
madarate Income (LM1) persons. For all part-time jobs, identify the average number of hours to be worked per wesk,

To be considered full-time, a Job must provids at least 2,080 hours per yaar,




NYS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

APPLICANT NAME (Village, City, Town, County): Vilage of Seranac Lake
NAME OF BUSINESS: Saranac Lake Resort Owner LLC

CFA APPLICATION NUMBER: 85873

Job Title Skills Required cR* Wage Full-Time Jobs*™ Part-Time Jobs"™
a brief description of all required (to be pald on Total LMI Tatal LM Average
skills and/or education.) an annual Number of
basis.) Total | "o | Me= | Total Tor | e Hours
- Ta Hold T Worked Per
i 4 Week
Controlist Some Experience c $ 50,000 1
Exscutive Chef Some Experlence [~} $ 50,000 1
Food and Beverage Director | Some Experience c $ 50,947 1
AGM/Frant Office Manager Some Experience c $ 54,508 1
Director of Seles/Marketing | Some Experienca c $ 60,000 1
General Manager Some Experishos Cc $ 80,000 1
TOTALS 6 o (] ] 0 0

Complete the chart above for each job title ta be created and or retalned. If additional charts are required, coples may be produced.
*C/R - Creation/Retention. !dentify if the position Is to be created (C) or retained R).
== ist the total number of full-ime and part-time jobs to be created or retained. Of each full-ime and part-time job, identiy how many will be made avallable to or filed by low to
modsrate Income (LMI) persons. For akt part-time jobs, identify the sverage number of hours to be worked per week.
To be considared full-ime, a job must provide at least 2,080 hours per year.



CDBG Jobs Reporting Forms

(Family Income Form: Used to report on actual hires;
Additional forms to report on the process of soliciting
for positions and tracking Job Applicants)




Name of Community: Village of Saranac Lake Control
Business Name: Saranac Lake Resort Owner  CFA ID: Number __
FAMILY INCOME FORM

The employment position for
the Viiage of Saranac Lake, NY

which you are applying has been made
(Name of Community) using Federal Community Developm

As a result, the employer is required to obtain the following information:

Name:

Address:

Job Title:

available with financial assistance from
ent Block Grant Funding.

Determine your family size by counting yourseif
same housing unit. A family member is a person
size below. Next, total the income
If and each member of your famlly who currently
interest, dividends, the taxable portion of pen
oyment compensatio

appropriate family
{January - December} by yoursel
wages, salaries, tips, business income,
distributions, rents, royalties, partnerships, unempl
unreimbursed employee business expenses
figure listed for the circled family size and

INSTRUCTIONS
and each family member who cusrently resides with you within the
who is related o you by birth, mariage, or adoption. Circle the
from all sources received during the last calendar year
resides with you. income includes
gions and annuities, IRA
n, and social security; less alimony paid and
calculated consistent with IRS Form 2106. Compare this total to the
indicate which range your family income falls within by checking the

appropriate box.
My Family Income is (check one)
F;nl;ly <30% Median 30-50% Median ‘ 50-80% Median >80% Median
_(Circle) | = . | e | SEEEE ]
1 $ 14,800.00 § 24,650.00 $ 39,400.00
2 1 $ 1&%,0_0 $ 28,150.00 $ 45,000.00 -
3 $ 21,330.00 $31,650.00 §5065000 | ) il
.'- 4 i23,750.00 | $ 5,150.00 $ 56,260.00 I - |
__ ___5_ :__ $ 30.‘%.00_ $ 38,000.00 $ 60,750.00 __ - o 41
- 6 | $ 34_59_009 | §40,800.00 $ £5,250.00 -
7 ' $39,010.00 § 43,600.00 $69,750.00
s | 53?30-0—0 ] § 45,400.00 smz000 |
9 or more Actual Income $
Race: 3 White I Black/African American ~ [JAsian [JAmerican Indian/Alaskan Native

[ Native Hawaiian/Other Pacific Islander

[ Black/African American and Whiie

[T Other Multi-Raclal

Ethnicity

] American India

n/Alaskan Native and White {1 Asian and White

[0 American Indian/Alaskan Native and Black/African American

O Hispanic*

* Hispanic - HUD has designated Hispanic as an ethnic group. A person should be identified as both a member of
racial group and an ethnic group when this ethnic group is selected

0O Female Head of Housenolds [ Elderly Persans [ODisabled Persons
Currently Employed? Yes or No (circle)

The information provided herein will be confidential and will only be used to provide statistical data required under the
Community Development Block Grant program:. It is subject to verification pursuant to the rules and regulations of the
Office of Community Renewal and the U.S. Department of Housing and Urban Development.

| certify that the Information provided herein is true to the best of my knowledge.

Signature Date

Office of Community Renewsl (07/2018)



NOTICE OF IMPENDING HIRING FOR COVERED JOBS

Fourteen days prior to interviewing for a covered Jjob, this form must be completed and sent to (Name of Community).

Business DUNS Number

JOB TITLE/ REQUIRED SKILLS/ SALARY/WAGE/
[_EDA JOB CLASSIFICATION JOB DESCRIPTION ______ EDUCATION/EXPERIENCE HRSWK  pparTH BENEFITS

To Be Completed By Emplel
Office of Community Renewal (11/2009)



NOTICE TO BE PUBLISHED IN THE LOCAL NEWSPAPER

(Name of Company) is accepting employment applications for the following positions

These positions have been made available by the provisions of a grant o - _ from the New York State

Office of Community Renewal CDBG. Low-to-moderate income persons as defined by HUD will be given first consideration in

hiring. Information can be obtainedat (company address) or by calling
~__ (company phone #).

Office of Community Renewal (1 1/2009)



Company Name:

JOB APPLICANT LIST

Job Applicant List Complete Through:

LM |UNEMPLOYED STATUS( ) JOB TITLE
APPLICANT NAME ) (yes/no) * I not hired, state reason for decision
HIR PEN REJ*
STATUS:
HIR = Hire
PEN = Pending Offics of Commumity Rencwal (11/2009)

REJ = Reject



QUARTERLY HIRING REPORT

Company Name: Reporting Period: Page#
Tlle.quired Hourly Health APPLICANTS CONSIDERED APPLICANTS mED
skills, wage | Hours Un- Benefits L/M |
Job Title fx‘"‘eﬁz‘::e& or o g"é‘:g';" Available Hl;"d I:"w” Low |Mod |Total | oo |Lew |Mod | Total
P Salary 1 (yes/no)
— 1 t

Office of Community Renewal (10/2018)



INSTRUCTIONS FOR ED FORMS
FAMILY INCOME FORM

The form must be completed by all applicants for covered jobs and retained jobs. Income includes wages,
salarics, tips, business income, interest, dividends, the taxable portion of pensions and annuities, IRA
distributions, rents, royalties, partnerships, unemployment compensation, and social security; less alimony paid
and unreimbursed employee business expenses calculated consistent with IRS Form 2106. The income must be
calculated for each family member (related by birth, marriage, or adoption) who currently resides in the
applicant’s household.

The applicant is considered to be a low/mod person if his family income is below the threshold established by
HUD on an annual basis for the corresponding family size. One copy of each completed form must be
forwarded to the (Name of Community) and a second copy should be attached to the employment application
maintained on file by the company.

Instructions for Form #3 — Family Income Form
(To be completed by community before given to businesses)

General — The family Income grid must be completed before distributing Form 3 to the beneficiaries. You will
need to reference the HUD Income Limits for the specific year that this form will be completed during,. HUD
Income Limits can be found on line at htip/fwww.huduser.ory/datasets/pdrdatas.html. Select the income limits
for the fiscal year needed. Scroll down to the map and click on NYS. Open the PDF file. Find your County or
geographical area. Complete the grid for the area in which the business is located.

Family Income Is — On your family income form, starting with Family Size 1(row one) insert the first number
from the income limit chart, 30% of MEDIAN into the space labeled <30% median. Next, on your family
income form, in the column Iabeled 30-50% median, in place of the 30 insert the 30% of MEDIAN amount plus
one. Then in place of 50% median, place the next number from the chart, very low income. In the third column
of your family income form labeled 50-80% median, in place of the 50 insert the very low income amount plus
one. Then in place of 80% median, place the next number from the chart, Low-Income. Last in the fourth
column, of the family income form in place of the >80% inset the Low-Income amount plus one. Continue to
fill the chart accordingly for Family Size two, row two, Family Size 3, row three...exe.

Office of Community Renewal (11/2009)



Example: Use your County Income Limits

1-PERSON  2-PERSON  3-PERSON 4-PERSON 5PERSON  6-PERSON 7PERSON  $-PERSON

30% OF MEDIAN 13350 15250 17150 19050 20550 22100 23600 25150
VERY LOW INCOME 22200 25400 28550 31750 34250 36800 39350 41900
LOW-INCOME 35550 40650 45700 50800 54850 58950 63000 67050

Family My Fanily Income is

Size (check one)

(Circle)

1 __ <30%median ___30-50%median ___50-80% median ___ > 80%
2 __ <30%median __ 30-50%median __ 50-80%median ___>80%
3 _ <30%median __ 30 - 50%median ___ 50-80% median __ > 80%

Family My Family Income is
Size (check one)
(Circle)

1 <$13,350.00 __ §13,351.00-$22,20000 _$22,201.00-$35,550.00 __ >$35,551.00
2 T <$15.25000 __ $15251.00—$25,400.00 __ $25,401.00-840,650.00 ___ >$40,651.00
3 T <§17,150.00 __ $17,151.00 - $28,500.00 __ $25,501.00-845,700.00 __>$45,701.00

Loan/Grantee — Once your chart is completed you must give the form to your loan/grantees and they must
have everyone who interviews for the listed positions complete the form. If an interviewee does not want to
complete the form, the loan/grantee must write down the interviewees name and certify that the person was
interviewed. The rest of the form can remain blank. When filling out your annual progress report to the
OCR, this person would be counted as greater then 80% and their ethnic origin would be Other Multi-
Racial.

Control Number — The first form filled out would be number one, the next number two, the next number
three etc.

Office of Community Rencwal (11/2009)



INSTRUCTIONS FOR
NOTICE OF IMPENDING HIRING FOR COVERED JOBS

Must be completed and forwarded to the (Name of Community) at least 14 days prior to the commencement of
interviews for each covered job. Covered Jobs are those new employment positions which are created as a
direct result of the project undertaken with CDRG financing from the (Name of Community). Covered jobs for
the project are further described in the loan agreement between the company and the (Name of Community).

Office of Community Renewal (11/2008)



INSTRUCTIONS FOR
NOTICE TO BE PUBLISHED IN THE LOCAL NEWSPAPER

The notice must be published in a daily newspaper of general circulation within (Name of Community) prior to
the commencement of interviews for each covered job. If the company is publishing its own notice as well, the
form language may be incorporated with it. An affidavit of publication from the newspaper must be forwarded
to the (Name of Community).

Office of Community Renewal (11/2009)



INSTRUCTIONS FOR
JOB AFPLICANT LIST

The form is a roster of all applicants for covered jobs and must therefore be a continuous listing. Fach
submission will include (1) a listing of all new applicants since the last submission and their status; and (2)
changes in status for previously listed applicants. The form must be completed on a quarterly basis and
forwarded to the (Name of Community). A completed sample form is attached.

General — The reporting periods are calendar quarters ending 3/31, 6/30, 9/30 and 12/31. The list is a

continuous roster which accounts for every applicant for a covered job from the beginning of the project
(technically the date of the loan/grant agreement between the company and the public lender) to the present.

Income Status — Place a checkmark in the column headed “L/M” if the applicant’s family income as shown on
the Family Income Form is below the threshold for the corresponding family size. If above, leave blank.

Unemployment Status — Indicate yes or no if the applicant is currently unempioyed.

Emplovment Status — In the column headed “Status”, place a checkmark in the column which best describes
the applicant’s current status regarding employment with the company. “HIR” means the applicant has been
hired; “PEN" means the application is pending and a decision to hire or reject the applicant has not been made;
“REJ” means the applicant will definitely not be hired in the foresceable future,

At the end of each quarterly reporting period, the entire roster of applicants from Control #1 through the present
should be submitted. This will generally include photocopies of the previously reported lists and the list of
those not previously reported. The previously submitted lists are important for the purpose of showing any
updates in the status of applicants previously reported as pending. If an applicant was previously reported as
pending and should now be reported as either hired or rejeocted, cross out the checkmark in the “PEN" column
and place a new checkmark in either “HIR” or “REF’ column as applicable. Such a change in status only
applies to applicants moving from a pending to either a hired or rejected status. Ifa previously hired applicant
is no longer employed in a covered Job, do not make any changes to the previous list.

Rejected Applicants — Applicants are considered to be rejected at such time as they are no longer being
considered for employment. The final column on the form should be used to list the job title(s) for which
applicant was considered, and to state the reason(s) for which each rejected applicant will no longer be

considered.

Questions regarding the completion of this form shouid be directed to the address or phone number shown on
the front of this form.

Office of Community Renewal (1 1/2009)



INSTRUCTIONS FOR
QUARTERLY HIRING REPORT

Entries should be made only for newly created covered jobs (except for the first report submitted, when retained
jobs are being reported) which have become permanently filled during the reporting period. Employment which
is simply a replacement of a worker for a position which already existed should not be completed on a quarterly
basis and forwarded to the (Name of Community). A sample form is attached.

Questions regarding any aspect of the employment process may be directed to the (Name of Community) at
(Phone #).

The form is a roster of all applicants for covered jobs and must therefore be a continuous listing. Each
submission will include (1) a listing of all new applicants since the last submission and their status; and (2)
changes in status for previously listed applicants. The form must be completed on a quarterly basis and
forwarded to the (Name of Community). A completed sample form is attached.

General — The report lists all covered jobs created during the reporting quarter and retained jobs for the first
reporting quarter. Covered jobs are those employment positions which have been newly created as a direct
result of the project undertaken with the CDBG financing. Employment positions which already exist and have
simply been refilled during the reporting petiod should not be listed. Only positions created during this
reporting quarter need to be shown.

Required Skills. Education and Experience — This column should list any skills (technical skills, licenses,
certifications), education (any formal education or training beyond high school), or experience (specialization
and number of years) which were requirements of the employment position created. If there were no such
requirements, or if training will be provided by the company in lieu of such requirements, so indicate.

Unemplovment Status — Indicate yes or no in the column headed “unemployed” if the employment position
was filled by an applicant who was unemployed prior to excepting the position as shown on the Family Income
Form

Health Insurance Available — Indicate yes or no in the column headed “Health Benefits” if the employment
position has health benefits available with it, as indicated on form 4, and if the employment position was filled
by an applicant who chose to take advantage of the benefit.

Income Status — Place a checkmark in the column headed “L/M Hired” if the employment position was filled
by an applicant whose family income as shown on the Family Income Form is below the threshold for the
corresponding family size. If above, leave blank.

Anplicants Considered — Indicate the number of applicants considered whose family income is very low
income, low income and moderate income and total number of applicants considered listed on Form # 4 (Job
Applicant List) who were given consideration of hiring for the listed position.

Office of Cormunity Renewal {11/2005)



Applicants Hired - Indicate the number of applicants hired whose family income is very low income, low
income and moderate income and total number of applicants hired as listed on Form # 4 (Job Applicant List) for

the listed position.

Hiring Process — List in detail the manner of recruitment and selection for the listed position. The business
must use a hiring practice that under usual circumstances would result in over 51% of LMI persons interviewed
for applicable jobs being hired. The business must seriously consider a sufficient number of LMI job applicants
to give reasonable opportunity to fill the position with such a person. The distance from residence and
availability of transportation to the job site must be reasonable before a particular LMI person may be
considered a serious applicant for the job.

Questions regarding the completion of this form should be directed to the address or phone number shown on
the front of the form.

Office of Community Renewal (11/2009)



Village of Saranac Lake
Saranac Lake Resort Project

NYS Community Development Block Grant (CDBG) Program
CDBG Award #1029ED926-19

PROJECT AGREEMENT

Attachment 4

Household Income Limits




Village of Saranac Lake

CDBG Economic Development Program

HOUSEHOLD INCOME LIMITS FOR JOB HOLDERS FOR
ECONOMIC DEVELOPMENT PROJECTS ASSISTED WITH CDBG FUNDING

Applicable to Essex County, NY

Effective April 24, 2019

Household Size 80% of the Area Medlian
1 Person $39,400
2 Person $45,000
3 Person $50,650
4 Person $56,250
5 Person $60,750
6 Person $65,250
7 Person $69,750
8 Person $74,250

income Limits for households larger than eight persons are determined by
adding $4,500 (80% of Median) for each additional person in the household.
These figures are adjusted annually to match the income limits established by
the U.S. Department of Housing and Urban Development far the Section 8
Housing Cholee Voucher Program.

Source: HUD NOTICE PDR-2018-02 dated Aprit 24, 2019

Re: Fiscal Year 2018 income Limits
for Publfic Housing and Section 8 Programs




Village of Saranac Lake
Saranac Lake Resort Project

NYS Community Development Block Grant (COBG) Program
CDBG Award #1029ED926-19

PROJECT AGREEMENT

Attachment 5

Section 3 Information




24 CFR Part 135.38
HUD Section 3 Clause

All section 3 covered contracts shall include the following clause (referred to as the section 3
clause):

A.

The work to be performed under this contract is subject to the requirements of section 3
of the Housing and Urban Development Act of 1968, as amended, 12 US.C. 1701u
(section 3). The purpose of section 3 is to ensure that employment and other economic
Opportunities generated by HUD assistance or HUD-assisted projects covered by section
3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing,

The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135,
which implement section 3. As evidenced by their execution of this contract, the parties
to this contract certify that they are under no contractual or other impediment that would

prevent them from complying with the part 135 regulations.

The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any,
a notice advising the labor organization or workers' representative of the contractor's
commitments under this section 3 clause, and will post copies of the notice in
conspicuous places at the work site where both employees and applicants for training and
employment positions can see the notice. The notice shali describe the section 3
preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each; and the name and
location of the person(s) taking applications for each of the positions; and the anticipated
date the work shall begin.

The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a
finding that the subcontractor is in violation of the regulations in 24 CFR part 135, The
contractor will not subcontract with any subcontractor where the contractor has notice or
knowledge that the subcontractor has been found in violation of the regulations in 24
CFR part 135.

The contractor will certify that any vacant employment positions, including training
positions, that are filled (1) after the contractor is selected but before the contract is
executed, and (2) with persons other than those to whom the regulations of 24 CFR part
135 require employment opportunities to be directed, were not filled to circumvent the
contractor’s obligations under 24 CFR part 135,




Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

With respect to work performed in connection with section 3 covered Indian Housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act
(25 U.S.C. 450¢) also applies to the work to be performed under this contract. Section
7(b) requires that to the greatest extent feasible (i) preference and opportunities for
training and employment shall be given to Indians, and (i) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned
Economic Enterprises. Parties to this contract that are subject to the provisions of section
3 and section 7(b) agree to comply with section 3 to the maximum extent feasible, but not
in derogation of compliance with section 7(b).




Village of Saranac Lake
Community Development Department
39 Main Street

Saranac Lake, NY 12983

Phone (518) 891-4150

Fax (518) 891-1324
www.saranaclakeny.gov

Short-Term Rentals
Source: airdna.co

Saranac Lake

Active Rentals: 255

Average Daily Rate: $240

Rental Size: 2.7 Bedrooms/6.4 Guests on average
Rental Growth: 36% Quarterly Growth

Rental Growth
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Lake Placid

Active Rentals: 706

Average Daily Rate: $376

Rental Size: 3.2 Bedrooms/7.8 Guests on average
Rental Growth: 10% Quarterly Growth

Rental Growth
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Tupper Lake
Active Rentals: 42

Average Daily Rate: $328
Rental Size: 3.6 Bedrooms/8.9 Guests on average
Rental Growth: 15% Quarterly Growth

Rental Growth
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Map of Active Short-Term Rentals in Saranac Lake
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