REGULAR MEETING OF THE BOARD OF TRUSTEES
March 25, 2019

On the steps of the Town Hall Mayor Rabideau recognize the North Country Community College
Women’s Basketball Team for their recent National Title. The proclamation is attached and made
part of these minutes.

ROLL CALL FOR REGULAR MEETING: Present. Mayor Clyde Rabideau
Trustees: Paul Van Cott, Richard Shapiro and Melinda Little.

Trustee Murphy was delayed.
Also present: Village Manager, John Sweeney, Village Treasurer, Elizabeth Benson and Community
Development Director, Jamie Konkoski, and Village Clerk, Kareen Tyler.

Everyone stood for the pledge of allegiance.

AUDITING:

Chair Rabideau called for a motion to approve payment for the 2019 budget

$153,258.58 voucher number 11041007 to 11041086 complete detail of these vouchers is attached
and made part of these minutes.

Motion: Little  Second: Shapiro

Roll Call: Little_ yes Murphy absent Shapiro yes Van Cott yes

Chair Mayor Rabideau called for a motion to approve minute of 3-11-2019
Motion: Shapiro Second: Little
Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

Trustee Murphy entered the meeting

CORRESPONDENCE: Historic Saranac Lake 2 letters, attached and made part of these

PUBLIC COMMENT PERIOD:

Amy Catania, Executive Director of Historic Saranac Lake spoke on the expansion of downtown
Saranac Lake National Historic Register. There will be a National Register information session on
April 23, 2019. Flyer for the event is attached and made part of these minutes/

ITEMS FOR BOARD ACTION:

Bill 35-2019 Award Bid to Ferguson — Olive Street Water Main Replacement
A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: _Little

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Trustee Murphy recused himself and left the meeting room

Bill 36-2019 CDBG Grant Reimbursement Procedure

A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion to Table: Van Cott Second: Little

Roll Call to Table: Little_yes Murphy recused Shapiro no Van Cott yes Rabideau yes

OLD BUSINESS:
No old business



NEW BUSINESS:
No new business

ITEMS FOR DISCUSSION:
No items for discussion

Chair Mayor Rabideau recused himself from Executive Session and left the meeting
EXECUTIVE SESSION:

Chair Deputy Mayor Van Cott called for a motion to enter into executive session for — proposed,
pending or current litigation.

Motion: Little  Second: Murphy

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Chair Deputy Mayor Vancott called for a motion to return to regular session.

Motion: Murphy Second: Little
Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

MOTION TO ADJOURN

Chair Deputy Mayor Van Cott called for a motion to adjourn
Motion: Murphy Second: _ Van Cott

Roll Call: Little_yes Murphy yes Shapiro yes Van Cott yes

Respectfully submitted,
Kareen Tyler, Village Clerk



Vlllage of Saranac Lake 39 main Street, 2nd Floor Suite 9 » Saranac Lake, NY 12983-2294 « Phone: (518) 891-4150 » www.saranaclakeny.gov

A Proclamation and Commendation

Whereas, the North Country Community College Women’s Basketball Team recently placed
third in the Nation, capturing that title in the 2019 NJCAA Div III tournament, held in
Bethlehem, Pennsylvania, and,

Whereas, This Saints team got to the National Tournament by winning its first-ever
Region III Championship in Syracuse, New York, and,

Whereas, this stellar group of athletes compiled an overall season record of 28 wins and 3
losses, complete with an unbroken 22-game win streak, under the guidance of Head
Coach Jerrad Dumont, who has been at the team’s helm since the 2009 re-start season
of the program, which followed a 15-year discontinuance of women’s basketball at the
college, and,

Whereas, this local college basketball team has brought profound honor to themselves, to
North Country Community College and, because they are each one of us, they have also
brought honor and pride to the Saranac Lake community, then, therefore be it

Resolved, that I, Clyde Rabideau, Mayor of the Village of Saranac Lake, do hereby commend
this exemplary basketball team on their regional and national successes, and urge our
citizens to join me in recognizing and applauding their tremendous accomplishments, as
they are each one of our very own here in the Capital of the Adirondacks.

Signed and executed in my own hand

On this Day of the Common Era,

March 25, 2019, in the Executive Offices of
The Village of Saranac Lake

Clyde Rabideau, Mayor, Saranac Lake, NY
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AT THE SARANAC LABORATORY MUSEUM \ HISTORIC mail@historicsaranaclake.org
89 Church Street, Saranac Lake, NY 12983 SARANAC www.historicsaranaclake.org

(518) 891-4606 hsl.wikispot.org

“LAKE

Re: 17 Main Streat andl
(09 Ma'n St.

March 19, 2019

Dear Sir or Madam,

On behalf of the Board of Directors of Historic Saranac .ake, [ am writing to let you
know about a project to expand downtown Saranac Lake’s National Register district.

If the district is approved, buildings that are identified as contributing will be listed on the
State and National Registers of Historic Places. This serves to raise awareness about the
economic and cultural value of historic preservation. It also makes properties available
for state and federal historic preservation tax credits and grants. Registered properties
receive a measure of protection from the effects of federal and/or state agency sponsored,
licensed or assisted projects through a notice, review, and consultation process.

This is an honorary designation that does not restrict building owners from making
changes to their property. (Of course, any building rehabilitation must be in compliance
with the existing village development code.)

The State Historic Preservation Office has not yet met to review the nomination. Before
they meet, they will send you an official notice, asking for you to contact them within 30
days with comments about the project, and explaining the process for objecting to the
listing if you choose. In the meantime, I encourage you to reach out to our office with any
questions or concerns. Please do not hesitate to call me at 518-891-4606 or email:

amy (@historicsaranaclake.org

About the Project

Listed on the State and National Registers of Historic Places in 1988, the Berkeley Green
Historic District originally contained 22 contributing buildings and 4 non-contributing
buildings downtown. The original district boundaries leave out a number of
architecturally significant historic buildings, and so, in 2016, we undertook this project to
expand the boundaries in order to make the benefits of National Register Listing more
widely available to our historic downtown.

We contracted with Adirondack Architectural Heritage to complete a survey of the
noncontributing historic properties in and surrounding the Berkeley Square District in
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order to propose an expansion of the district. We were awarded a Preserve New York
Grant from the Preservation League of NY State to support this project. Late last year,
our consultant at AARCH submitted the district expansion nomination to the State Office
of Historic Preservation. The nomination is under review, and we expect to be notified
this year.

The nomination includes several additional buildings located along Broadway, Main
Street, Olive Street, and Woodruff Street which were excluded through the boundaries
established in 1988. These sections include:
» The west side of Main Street between the intersection of Lake Street / Kiwassa
Road and River Street; g '
A section of the east side of Main Street between River Street and Broadway;
+ Both sides of a section of Main Street between the “Y” intersection at Broadway
and Church Street;
« The west side of Broadway between Woodruff Street and the Saranac River;
« Both sides of Broadway between the Saranac River and Bloomingdale Avenue (with
the exception of one building), and;
» Both sides of Woodruff Street between Broadway and Church Street.

Historic Saranac Lake has worked to nominate over 230 buildings in the Village of
Saranac Lake to the State and National Historic Registers. This includes seven different
residential and historic districts and numerous individual listings.

We are excited about this project because of the benefits that it brings to downtown.
Again, I invite you to contact me with any questions or concerns regarding the National
Register and the Berkeley Square expansion project.

Sincerely,

s

Amy Catania
Executive Director



AT THE SARANAC LABORATORY MUSEUM _ ' HI mai_l_@hi;tz)ric::;aranac_lake.org
89 Church Street, Saranac Lake, NY 12983 \ SARANAC www.historicsaranaclake.org

(518) 801-4606 _[AKE hsL.wikispot.org

March 12, 2019

Mayor Clyde Rabideau
Village Board of Trustees
39 Main Street, Suite 9
Saranac Lake, NY 12983

Dear Mayor Rabideau and Trustees,

On behalf of the Board of Directors of Historic Saranac Lake, 1 am writing to update you
on our project to expand the Berkeley Green National Register Historic District.

Originally listed on the State and National Registers of Historic Places in 1988, the
Berkeley Green Historic District contains 22 contributing buildings and 4 non-
contributing buildings downtown. The original district boundaries leave out a number of
architecturally significant historic buildings, and so, in 2016, Historic Saranac Lake
undertook a project to expand the boundaries in order to make the benefits of National
Register Listing more widely available to our historic downtown.

We contracted with Adirondack Architectural Heritage to complete a survey of the
noncontributing historic properties in and surrounding the Berkeley Square District in
order to propose an expansion of the district. We were awarded a Preserve New York
Grant from the Preservation League of NY State to support this project. Late last year,
our consultant at AARCH submitted the the district expansion nomination to the State
Office of Historic Preservation. The nomination is under review, and we expect to be
notified in 2019.

The nomination includes several additional buildings located along Broadway Street,
Main Street, Olive Street, and Woodruff Street which were excluded through the
boundaries established in 1988. These sections include:
» The west side of Main Street between the intersection of Lake Street / Kiwassa
Road and River Street;
+ A section of the east side of Main Street between River Street and Broadway Street;
+ Both sides of a section of Main Street between the “Y” intersection at Broadway
Street and Church Street;
» The west side of Broadway Street between Woodruff Street and the Saranac River;
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« Both sides of Broadway Street between the Saranac River and Bloomingdale
Avenue (with the exception of one building), and;
« Both sides of Woodruff Street between Broadway Street and Church Street.

Historic Saranac Lake is excited about this project because of the benefits that it brings to
downtown. The National Registers of Historic Places serves to raise awareness about the
economic and cultural value of historic preservation. It also makes properties available
for state and federal historic preservation tax credits and grants. Registered properties and
properties determined eligible for the Registers receive a measure of protection from the
effects of federal and/or state agency sponsored, licensed or assisted projects through a
notice, review, and consultation process. Historic Saranac Lake has worked to nominate
over 230 buildings in the Village of Saranac Lake to the State and National Historic
Registers. This includes seven different residential and historic districts and numerous
individual listings.

Thank you for your work on behalf of Saranac Lake. I invite you to contact me with any
questions or concerns regarding the National Register and the Berkeley Square expansion
project.

Sincerely,

Amy Catania
Executive Director

cc: Tom Boothe, Development Board Chair
Paul Blaine, Code Enforcement Officer



r HISTORIC SARANAC LAKE
PRESENTS
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NATIONAL REGISTER INFORMATION SESSION
Tuesday, April 23, 2019

The John Black Room at the FIND OUT ANSWERS

Saranac Laboratory Museum » What is the National Register?

89 Church Street * How can | benefit from the program?
5:30-6:30 pm » What are the guidelines for building repairs?

* What are the proposed changes for the downtown district?

DID YOU KNOW? Over 230 local properties are listed on the State and National Registers of Historic Places, including the
downtown Berkeley Square Historic District (proposed for expansion), Church Street Historic District, Cottage Row, Helen
Hill, Highland Park, Trudeau Santorium, and other individual properties and cure cottages.

QUESTIONS? We can help! Call 518-891-4606 or email us at mail@historicsaranaclake.org



Business of the Village Board
Village of Saranac Lake

SUBIJECT: Award Bid to Ferguson Date 3-25-2019

DEPT OF ORIGIN: Village Manager Bill #25 2019

DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED

Award Bid $58,221.66 to Ferguson for Olive Street Water Main Replacement Phase 1

movepey: Vau (ot SECONDED BY: LI‘H' )1’

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO ‘;J ec,
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Business of the Village Board
Village of Saranac Lake

SUBJECT: CDBG Econ. Dev. Grant Date: 03-25-19
DEPT OF ORIGIN: Mayor Rabideau Bill # 3( -2018
DATE SUBMITTED: 03-21-19 EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED

Resolution establishing a reimbursement procedure for the CDBG Economic
Development grant that was awarded to the Village on behalf of the Saranac Lake
Resort.
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RESOLUTION TO ESTABLISH A REIMBURSEMENT PROCEDURE FOR THE
CDBG ECONOMIC DEVELOPMENT GRANT AWARDED TO THE VILLAGE OF
SARANAC LAKE TO SUPPORT AN ECONOMIC DEVELOPMENT PROJECT
INVOLVING THE SARANAC LAKE RESORT PROJECT

WHEREAS, the Village of Saranac Lake has been awarded a $750,000 New York State Community
Development Block Grant (NYS CDBG #1029ED926-19) to assist the Saranac Lake Resort Owner LLC
with the purchase of furniture, fixtures and equipment (FFE); and

WHEREAS, the NYS CDBG funds are provided to the Village by reimbursement of eligible project
expenses; and

WHEREAS, the CDBG grant requires the Saranac Lake Resort Owner LLC to create a minimum of fifty
(50) full-time equivalent (FTE) jobs and document each job by submitting a family income form, or any
other supporting documentation requested by the NYS Office of Community Renewal, to the Village; and

WHEREAS, the Village Board of Trustees previously passed a resolution stating that the Village of Saranac
Lake will reimburse the Saranac Lake Resort Owner LLC for the purchase of FFE based on job creation
targets at a rate of $15,000 in CDBG funding per each (1) FTE after all documentation of purchases and
job creation has been submitted to and approved by the Village; and

WHEREAS, the FFE will be purchased by the Saranac Lake Resort Owner LLC before the jobs are actually
created, and therefore the Resort has requested an alternative reimbursement structure that would allow the
Resort to be reimbursed at the time of FFE purchase and provide the required documentation for created
jobs approximately one year later when the Resort Project is expected to be nearly complete; and

WHEREAS, the Village will place a Lien on the Saranac Lake Resort property located at 250 Lake Flower
Avenue, Saranac Lake, NY 12983 to ensure that the required 50 FTE jobs are created and all required
family income forms or similar documentation are submitted to the Village;

NOW, THEREFORE BE IT RESOLVED, the Village of Saranac Lake Board of Trustees authorizes the
Saranac Lake Resort Owner LLC to receive reimbursement up to $684,000 for the purchase of FFE after
all required proof of purchase documentation has been submitted to the Village’s satisfaction and a lien in
the amount of $750,000 is placed on the Saranac Lake Resort property; and

BE IT FURTHER RESOLVED, the balance of the grant funds ($50,000) will be paid to the Saranac Lake
Resort Owner LLC after family income forms for all 50 FTE jobs have been submitted to the Village; and

BE IT FURTHER FURTHER RESOLVED, that the lien will be released by the Village after all required
grant documents and supporting information requested by the NYS Office of Community Renewal have
been submitted to the Village.



