REGULAR MEETING OF THE BOARD OF TRUSTEES
February 25, 2019

ROLL CALL FOR REGULAR MEETING: Present: Mayor Clyde Rabideau

Trustees: Paul Van Cott, Richard Shapiro and Melinda Little.

Absent: Trustee Patrick Murphy

Also present: Village Manager, John Sweeney, Village Treasurer, Elizabeth Benson and Community
Development Director, Jamie Konkoski, Water/Waste Water Chief Operator, Kevin Pratt and Village
Clerk, Kareen Tyler.

Everyone stood for the pledge of allegiance.

AUDITING:

Chair Rabideau called for a motion to approve payment for the 2019 budget

$190,574.12 voucher number 11040820 to 11040908 complete detail of these vouchers is attached
and made part of these minutes.

Motion: Van Cott Second: Little

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

Chair Mayor Rabideau called for a motion to approve minute of 2-11-2019
Motion: Little Second: Van Cott
Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

PUBLIC COMMENT PERIOD:
A group introduced a new event for July 20, 2019. Attached and made part of these minutes is an

outline of the event.

CORRESPONDENCE: New York Parks and Recreation Letter regarding the Hotel Saranc being
nominated to the National Register of Historic Places.

Chair Rabideau called for motion to accept and place on file the above referenced correspondence.
Motion: Shapiro_ Second:_Van Cott

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

ITEMS FOR BOARD ACTION:

Bill 24-2019 Support Senator Betty Little’s Bill Civil Service Law Allowing Retired State Police
to Work as Part-time Police

A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: _Shapiro ,

Roll Call: Little_yes Murphy absent Shapiro yes Van Cott yes

Bill 25-2019 Select Engineer for Wastewater Treatment Plant Distribution & Secondary
Process Upgrades- AES Engineering

A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion: Little Second: Shapiro

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes




Bill 26-2019 Section 3 Compliance Plan

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Little Second: Van Cott

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

Bill 27-2019 Travel and Training Sewer Plant Employee
A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Little  Second: Shapiro

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

Bill 28-2019 Sign Cleaner, Greener Communities Multi County Implementation Plan
A copy of the bill is attached and made part of these minutes

Chair Mayor Rabideau called for a motion.

Motion: Unanimous first and second motion

All in favor

Bill 29-2019 Support for Citizens Advocates

A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Van Cott Second: Little

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

Bill 30-2019 Travel and Training Code Enforcement Officer
A copy of the bill is attached and made part of these minutes
Chair Mayor Rabideau called for a motion.

Motion: Little Second: Van Cott__

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

OLD BUSINESS:

None

NEW BUSINESS:.

None

ITEMS FOR DISCUSSION:

Mayor Rabideau thanked Trustee Shapiro and Franklin County Legislator Lindy Ellis for their work on
another success Snowshoe event.

MOTION TO ADJOURN

Chair Rabideau called for a motion to adjourn

Motion: Little Second: Van Cott

Roll Call: Little yes Murphy absent Shapiro yes Van Cott yes

Respectfully submitted,
Kareen Tyler, Village Clerk



St. Joseph’s Earns 7th Best Companies Recoghnition

St. Joseph’s Addiction Treatment & Recovery Centers, based in Saranac Lake,
has received recognition from the Society for Human Resources Management
(SHRM) as one of the Best Companies to Work for in New York State for 2019.

The Society for Human Resources Management, the world’s largest association
devoted to human resources, created the Best Companies survey to evaluate
and rank the best places of employment whose practices benefit the State's
businesses, economy, and workforce.

This year’s award is the seventh Best Companies designation for St. Joseph's;
a distinction realized by just a small number of companies. The agency is also
one of a small number of not-for-profit organizations to be recognized seven
times as a Best Company since the survey began in 2007. This most recent
recognition is also, according to St. Joseph’s Chief Talent Officer Katie
Kirkpatrick, “A reflection of a company philosophy that includes such factors as
a compassionate mission, competitive salaries, benefits, professional
development, and an appreciation for work/life balance.”

“Since our founding 48 years ago, St. Joseph’s has helped thousands of
individuals and their families recover from addiction,” Kirkpatrick says, “Now,
with the unrelenting heroin and opioid epidemic, our work has become more
challenging, and also far more rewarding. This award, therefore, is also a
much-deserved recognition of our staff’s hard work and commitment to St.
Joseph’s mission.”

In fact, according to a recent New York Times article, “New numbers from the
Centers for Disease Control and Prevention show that drug overdoses killed
more than 70,000 Americans in 2017, a record. Overdose deaths are higher
than deaths from H.LV., car crashes or gun violence at their peaks. The

data also show that the increased deaths correspond strongly with the use of
synthetic opioids known as fentanyls.”

As St. Joseph’s CEO, Bob Ross, notes, “The epidemic is particularly significant
in the North Country. At St. Joseph’s, our Inpatient admissions have
experienced a 90% increase in heroin / opioid diagnoses in the last year, while
our outpatient services have witnessed a 200% increase in similar diagnoses.”

Kirkpatrick adds, “With the changing nature of addiction, the Best Companies
process, which includes a detailed employee survey which covers a wide range



of staff interests, including workplace resources, compensation, and job
satisfaction, provides us with an even greater opportunity to hear directly from
our employees about how they feel about the work they do and the
environment in which they serve our clients,” She continues. “The feedback we
receive is invaluable and has helped us enhance communications, our physical
workspaces, and many other qualities essential to keeping St. Joseph’s a
rewarding place to build a career.” She also notes that St. Joseph’s acting on
staff input has contributed to the agency’s low turnover rate of just 6% for the
year.

Founded in 1971, St. Joseph’s provides drug and alcohol addiction treatment
for approximately 400 individuals and their families each year at the agency’s
Inpatient and Veterans facilities in Saranac Lake, approximately 1,000 clients
annually through their eight outpatient sites located in Franklin, Essex, and St.
Lawrence Counties, and some 130 adolescents throughout the year at their
Rose Hill campus in Massena.

St. Joseph's also recently purchased the former Swift Lumber property on John
Munn Rd. in the Village of Saranac Lake which, when renovations are
completed which is anticipated in late 2019, will provide three services: a
detoxification unit, 24/7 Open Access Center to help direct people to addiction
treatment services by delivering immediate engagement, assessment, and
referral services for people suffering from a substance use disorder; and which
will also be the site of the expanded St. Joseph’s Saranac Lake Outpatient
Clinic. This project will create an additional 12 permanent health care positions
at St. Joseph’s for the Saranac Lake community.

The agency also operates aftercare facilities in Schenectady and
Poughkeepsie.

In addition, a supportive housing program for individuals and families in
recovery from addiction has been established in Malone, with similar services
planned for the communities of Ticonderoga, Massena, and Elizabethtown.

And in 2018, the agency received the TeleHealth Innovator Award for its work
in connecting residents of the rural North Country with treatment.

Earlier this year, St. Joseph’s Veterans treatment program received certification
as an Andrus Institute Certified Sanctuary program, the first in the United
States for a veterans treatment program. The Sanctuary Model provides



an evidence-supported approach to creating a trauma-informed community.

St. Joseph’s employs a staff of 240, most of whom are residents of the Tri-
Lakes, operates a nearly $15 million annual budget, and generates an
estimated $30 million in positive economic impact to the local economy.



Date Prepared: 02/25/2019 12:35 PM

Report Date:

Voucher No.
L Cash Account

11040820
0200.0000
11040821
0200.0000
11040822
0200.0000
11040823
0200.0000

11040824
0200.0000

11040825
0200.0000

11040826
0200.0000

11040827
0200.0000

11040828
0200.0000

11040829
0200.0000

11040830
0200.0000
11040831
0200.0000
11040832
0200.0000
11040833
0200.0000
11040834
0200.0000
11040835
0200.0000
11040836
0200.0000

VILLAGE OF SARANAC LAKE
Voucher Summary Report

Disc. Amt. Check ID Period

NYS POLICEMANS &
FIREMANS

0000005003 20190215013

EXCELLUS HEALTH PLAN -
GROUP

0000312000 20190215014

POLICE BENEVOLENT
ASSOQOC.

0000028180 20190215017

PRUDENTIAL INSURANCE
co

0000000162 20190215023

SERVICE EMPLOYEES
BENEFIT FUND

0000006465 20190215024

NYS DEFERRED
COMPENSATION
COMPENSAT

0000002551 20190215026

STANDARD INSURANCE CO
OF NEW YORK

20190215030
DIRECT DEPOSIT
0000015087 20190215034

AFLAC NEW YORK
0000015087 20190215035
AFLAC NEW YORK
0000015087 20190215036
AFLAC NEW YORK
0000015087 20190215037
AFLAC NEW YORK
0000015087 20190215038
AFLAC NEW YORK
0000015087 20190215039
AFLAC NEW YORK

DIRDEP

P/R RETIREPOLC 2/15/19

02/15/2019
P/R BCBS 2/15/19

02/15/2019
P/R DUES-PBA 2/15/19

02/15/2019
P/R LIFE INSUR 2/15/19

02/15/2019
P/R DENTAL-SEI 2/15/19

02/15/2019
P/R NYS DEF CP 2/15/19

02/15/2019
P/R DENTAL-STA 2/15/19

02/15/2019
P/R CITIZN1-DD 2/15/19
02/15/2019
PIR AFLAC DIS 2/15/19
02/15/2019
P/IR AFLAC CAN 2/15/19
02/15/2019
P/R AFLAC ACCI 2/15/19
02/15/2019
P/R AFLAC DENT 2/15/19
02/15/2019
P/R AFLAC SDIS 2/15/19
02/15/2019
P/R AFLACDEATH 2/15/19

02/25/2019

Vendor Cd Invoice No. Inv. Date  Voucher Amt.
Vendor Name Stub- Description

0000000126 20190215002 02/15/2019 1,185.78
NYS EMPLOYEES P/R SRS NRM 2/15/19

0000000126 20190215003 02/15/2019 897.00
NYS EMPLOYEES P/R SRS LNS 2/15/19

0000000126 20190215004 02/15/2019 37.88
NYS EMPLOYEES P/R ERS ARREAR 2/15/19

0000000693 20190215005 02/15/2019 182.13

2,855.73

412.50

12.77

56.61

3,786.72

139.65

300.00

61.15

254.74

206.40

27.78

188.63

1.98

Taxable

0.00 00999

0.00 00999

0.00 00999

0.00 00999

0.00 00010

0.00 00010

0.00 00010

0.00 00010

0.00 00999

0.00 00010

0.00 00999

0.00 00010

0.00 00010

0.00 00010

0.00 00010

0.00 00010

0.00 00010

PUR4095 1.0

Page 1of 9
Prepared By: DKSAYLES

PO No.

2

Year Check No. Account No. Amourﬂ
Due/Check Date ]

2019 1719 010.0010.0018 1,185.78
02/15/2019

2019 1719 010.0010.0018 897.00
02/15/201¢

2019 1719 010.0010.0018 37.88
02/15/2019

2019 1721 010.0010.0018 182.13
02/15/2019

2019 23883 010.0010.0020 2,855.73
02/15/2019

2019 23886 010.0010.0024 412.50
02/15/2019

2019 23885 010.0010.0017 12.77
02/15/2019

2019 23880 010.0010.0020 56.61
02/15/2019

2019 1723 010.0010.0017 3,786.72
02/15/2019

2019 23881 010.0010.0020 139.65
02/15/2019

2019 1724 010.0010.0025 300.00
02/15/2019

2019 23884 010.0010.0035 61.15
02/15/2019

2019 23884 010.0010.0035 25474
02/15/2019

2019 23884 010.0010.0035 206.40
02/15/2019

2019 23884 010.0010.0035 27.78
02/15/2019

2019 23884 010.0010.0035 188.63
02/15/2019

2019 23884 010.0010.0035 1.98

02/15/2019



Date Prepared: 02/25/2019 12:35 PM

Report Date:

Voucher No.

Vendor Cd  Invoice No.
Cash Account

02/25/2019

Vendor Name

VILLAGE OF SARANAC LAKE

Voucher Summary Report

Disc. Amt. Check ID Period
Taxable

11040837
0200.0000
11040838
0200.0000
11040839
0200.0000
11040840
0200.0000
11040841
0200.0000
11040842
0200.0000
11040843
0200.0000
11040844
0200.0000

11040845
0200.0000
11040846
0200.0000
11040847
0200.0000
11040848
0200.0000
11040849
0200.0000
11040850
0200.0000
11040851

0000002296 20190215045
VSL-PRIMEPAY

DIRDEP 20190215050
DIRECT DEPOSIT
DIRDEP 20190215051
DIRECT DEPOSIT
DIRDEP 20190215055
DIRECT DEPOSIT
DIRDEP 20190215056

DIRECT DEPOSIT
0000015087 20190215057

AFLAC NEW YORK
0000015087 20190215058

AFLAC NEW YORK
0000003487 20190215063

ST. LAWRENCE COUNTY
SHERIFF

20190215064
DIRECT DEPOSIT
20180215FED
COMMUNITY BANK EFT
20190215FICA
COMMUNITY BANK EFT
20190215MEDC
COMMUNITY BANK EFT
0000000482 20190215STA
NYS TAX DEPARTMENT
0000000134 04237-40103
NATIONAL GRID
0000000134 *****

DIRDEP

FEDFIC

FEDFIC

FEDFIC

P/R ST.LAWRENC 2/15/19

Inv. Date  Voucher Amt.
Stub- Description

02/15/2019 504.59
P/R FSA-HEALTH 2/15/19

02/15/2019 2,160.68
P/R DIR DEP C1 2/15/19

02/15/2019 1,930.00
P/R DIR DEP C2 2/15/19

02/15/2019 2,443.40
P/R DIR DEP S1 2/15/19

02/15/2018 2,024.50
P/R DIR DEP S2 2/15/19

02/15/2019 89.90
P/R AFLAC SICK 2/15/19

02/15/2019 86.57
P/R AFLAC LIFE 2/15/19

02/15/2019 146.82

02/15/2019 212.00
P/R DANNEMORA 2/15/19

02/15/2019 11,716.91
P/R FEDERAL TAX 2/15/19

02/15/2019 14,345.38
P/R FICA TAX 2/15/19

02/15/2019 3,354.98
P/R MEDICARE TAX 2/15/19

02/15/2019 5,292.08
P/R STATE TAX 2/15/19

02/11/201¢ 21.23
REC AREAS ELECTRIC

02/08/2019 20,350.85

0.00 00999

0.00 00999

0.00 00999

0.00 00999

0.00 00999

0.00 00010

0.00 00010

0.00 00010

0.00 00999

0.00 003999

0.00 00999

0.00 00999

0.00 00999

0.00 00001

0.00 00001

PO No.

2

2

48170

2

Year Check No.
Due/Check Date

2019 1722
02/15/2019
2019 1724
02/15/2019
2019 1724
02/15/2019
2019 1724
02/15/2019
2019 1724
02/15/2019
2019 23884
02/15/2019
2019 23884
02/15/2019
2019 23882
02/15/2019

2019 1724
02/15/2019
2019 1725
02/15/2019
2019 1725
02/15/2019
2019 1725
02/15/2019
2019 1720
02/15/2019
2019 22770
02/22/2019
2019 22770

Account No.

010.0010.0033

010.0010.0025

010.0010.0025

010.0010.0025

010.0010.0025

010.0010.0035

010.0010.0035

010.0010.0023

010.0010.0025

010.0010.0022

010.0010.0026

010.0010.0026

010.0010.0021

001.7140.0403

001.1620.0403
001.1640.0403
004.1640.0403
005.1640.0403
001.3410.0403
001.5132.0403
001.5142.0403
001.5182.0403
001.5650.0403
001.7110.0403

PUR4095 1.0

Page 20of 9
Prepared By: DKSAYLES

Amounj

504.59

2,160.68

1,930.00

2,443.40

2,024.50

89.90

86.57

146.82

212.00

11,716.91

14,345.38

3,354.98

5,292.08

21.23

1,860.90
108.13
104.94
104.94
678.17
505.69

94.01
23.90
41.59
85.74



Date Prepared: 02/25/2019 12:35 PM

005.8130.0410

VILLAGE OF SARANAC LAKE PURA0SS 1.0
Report Date:  02/25/2019 Page 3 of 9
Voucher Summary Report Prepared By: DKSAYLES
[WLT’EI‘ No. Vendor Cd Invoice No. " Inv.Date  Voucher Amt.  Disc. Amt. Check ID Period Year Check No. Account No. Amount
Cash Account Vendor Name Stub- Description Taxable PO No. Due/Check Date
11040851 0000000134 001.7180.0403 42.04
001.7260.0403 3,382.45
004.8320.0403 4,106.05
005.8120.0403 315.99
005.8121.0403 558.93
005.8130.0403 8,337.38
0200.0000 NATIONAL GRID ELECTRIC CHARGES 2018-2019 47602 02/22/2019 Total Dist. 20,350.85
11040852 0000003472 1593 2 2019 005.8130.0401 972.00
0200.0000 PAT REMINGTON TRUCKING DISPOSAL OF GRIT, SCREENINGS & SLL 47445 02/25/2019
11040853 0000003130 001 2 2019 004.8340.0406 200.00
0200.0000 NORTHERN NY WATER CONFERENCE 03/13/19-PRATT, LEWIS, F 48315 02/25/2019
WORKS CONFERENCE
11040854 0000003159 20513332 2 2019 001.3120.08860 1,404.80
001.9060.0800 449.54
005.9060.0800 337.15
005.9060.0800 337.15
0200.0000 EXCELLUS HEALTH PLAN PREMIUM MARCH 2019-65+ 48360 02/25/2019 Total Dist. 2,528.64
11040855 0000004085 20512740 2 2019 001.3120.0860 906.85
001.9060.0800 290.19
004.9060.0800 217.64
005.9060.0800 217.65
0200.0000 EXCELLUS BLUECROSS HEALTH PREMIUM MARCH 2019-65+ 48361 02/25/2019 Total Dist, 1,632.33
BLUESHIELD
11040856 0000005003 20496548 2 2019 001.3120.0860 26,183.00
001.3410.0860 1,957.00
001.9060.0800 4,168.29
004.9060.0800 6,252.44
005.9060.0800 6,252.44
0200.0000 E)é%%LLUS HEALTH PLAN -  INS PREMIUM MARCH 2019 48359 02/25/2019 Total Dist. 44,313.17
G P
11040857 0000004943 27316 2 2019 001.3410.0408 500.00
0200.0000 MADDENS GARAGE & FIRE TRUCK RECOVERY-ST JOES 48214 02/25/2019
TOWING
11040858 0000004059 201 2 2019 001.6410.0401.1119 126.00
0200.0000 PAUL SMITHS COLLEGE MAPLE SYRUP SNOWSHOE FEST 48302 02/25/2019
11040859 0000000192 JANUARY 2 2019 004.8320.0401 10.82
001.7260.0401 399.83
001.3410.0401 34.19
005.8120.0401 8.07
001.1620.0407 7.63

63.13



Date Prepared: 02/25/2019 12:35 PM

VILLAGE OF SARANAC LAKE PURa0SS 1.0
Report Date:  02/25/2019 Page 40of 9
Voucher summary Report Prepared By: DKSAYLES
Voucher No. Vendor Cd Invoice No, Inv. Date  Voucher Amt.  Disc. Amt. Check ID Period Year Check No. Account No. Amount
Cash Account Vendor Name Stub- Description Taxable PO No. Due/Check Date
11040859 0000000192 001.5132.0401 19.25
005.8130.0401 74.59
001.7550.0401 10.34
0200.0000 AUBUCHON HARDWARE BLANKET PO FOR JANUARY 2019 Total Dist. 627.85
11040860 0000000026 194933 02/15/2019 69.27 001.5142.0408 69.27
0200.0000 JEFFORDS STEEL COLD ROLL STEEL
11040861 0000002229 804142660 02/06/2019 727 11 004.8320.0404 363.10
005.8130.0404 364.01
0200.0000 AMERIGAS PROPANE LP GAS Total Dist. 72711
11040862 0000005308 5119074 02/10/2019 2,185.79 001.1610.0402 198.17
004.8310.0402 261.97
005.8110.0402 261.97
001.1490.0402 71.78
001.1640.0402 66.01
004.1640.0402 64.05
005.1640.0402 64.05
001.3120.0402 443.84
001.3410.0402 317.50
001.7180.0402 59.50
001.7260.0402 57.89
005.8120.0402 57.76
005.8121.0402 56.25
005.8130.0402 205.05
0200.0000 MAGNAS TELEPHONE CHARGES Total Dist. 2,185.79
11040863 0000003225 217777TW 02/15/2019 105.28 001.5142.0408 105.28
0200.0000 BEAM MACK SOLENOID VALVE FAN, WIRING HARNES
11040864 0000002556 ***** 02/12/2019 119.22 001.1640.0400 40.53
004.1640.0400 39.34
005.1640.0400 39.35
0200.0000 CENTURY LINEN & UNIFORM YEARLY CONTRACT FOR UNIFORM SER Total Dist. 119.22
11040865 0000002551 MARCH 02/07/2019 677.66 001.9070.0800 271.06
004.9070.0800 203.30
005.9070.0800 203.30
0200.0000 STANDARD INSURANCE CO DENTAL PREMIUM-ADMIN MARCH 2019 Total Dist. 677.66
OF NEW YORK
11040866 0000002551 MARCH 02/07/2019 275.25 001.3120.0870 275.25
0200.0000 STANDARD INSURANCE CO DENTAL INS-PD MARCH 2019
OF NEW YORK
11040867 0000001511 2054 01/04/2019 105.00 001.5110.0401 105.00




Date Prepared: 02/25/2019 12:35 PM

Report Date:

[Vﬁcher No.

i Cash Account

0200.0000

11040868
0200.0000
11040869

0200.0000
11040870
0200.0000
11040871
0200.0000
11040872
0200.0000
11040873
0200.0000

11040874
0200.0000

11040875
0200.0000

11040876
0200.0000

11040877
0200.0000
11040878
0200.0000
11040879
0200.0000
11040880
0200.0000
11040881
0200.0000
11040882
0200.0000

02/25/2019

Vendor Cd Invoice No.
Vendor Name

VILLAGE OF SARANAC LAKE
Voucher Summary Report

Inv. Date
Stub- Description

Voucher Amt.

BOYER'S SEPTIC SERVICE,
LLC

0000000026 194443
JEFFORDS STEEL
0000004852 ***+*

TAYLOR RENTAL CENTER
0000000025 163444578

W.B. MASON CO., INC.
0000000290 27432

HYDE FUEL CO., INC.
0000000207 5012903672

CINTAS CORPORATION
0000001511 2100

BOYER'S SEPTIC SERVICE,
LLC

0000000092 1897

CHAMPLAIN
COMMUNICATIONS INC.

0000001490 ***+*

CHIEF SUPPLY
CORPORATION

0000000793 *****

WARREN TIRE SERVICE
CENTER

0000005019 1925178

POWERPLAN
0000001198 809779

USA BLUE BOOK
0000001198 804769

USA BLUE BOOK
0000002055 8011658-00

HANES SUPPLY, INC.
0000001572 33118163

SYMQUEST GROUP, INC.
0000004887 P29049

PORT O JOHN FOR LANDFILL

12/28/2018 699.50
FLAT STEEL
01/08/2019 485.13

BLANKET PO FOR JANUARY 2019

02/11/2019 65.09
PAPER TOWELS

01/31/2019 131.25
GARAGE FURNACE MAINTENANCE

02/06/2019 50.32
DPW FIRST AID KIT RESTOCK

02/07/2019 210.00

PORT O JOHN PISGAH

02/07/2019 167.90
REPAIR & PROGRAM 5 RADIOS

02/07/2019 271.95

Disc. Amt. Check ID Period Year

Taxable

0.00 00001

0.00 00001

0.00 00001

0.00 00001

0.00 00001

0.00 00001

0.00 00001

0.00 00001

HANDCUFF CASE, HOLSTER, DUTY BEL

02/01/2019 79.80 0.00 00001
STUD EXISTING TIRES

02/06/2019 113.47 0.00 00001
FUEL INJECTOR LINES

02/11/2019 88.23 0.00 00001
24 HR TIMER

02/05/2019 562.55 0.00 00001
HACH COLORMETER, STIR BAR, SULFEF

01/18/2019 128.13 0.00 00001
VINYL BUCKETS W/COVERS

02/18/2019 80.22 0.00 00001
COPIER LEASE-PD M

02/12/2019 286.00 0.00 00001

JOE JOHNSON EQUIPMENT DOOR STRAPS, SPRING, EYE BOLT, WA

LLC

Check No. Account No.
PO No. Due/Check Date

48030 02/25/2019

2 2019 001.7550.0401

48031 02/25/2019

2 2019 001.1640.0401
004.1640.0401
005.1640.0401
001.5110.0401
001.5142.0401

48108 02/25/2019 Total Dist.

2 2019 001.3410.0401

48112 02/25/2019

2 2019 001.7260.0401

48348 02/25/2019

2 2019 001.5132.0401

48032 02/25/2019

2 2019 001.7260.0401

48033 02/25/2019

2 2019 001.5110.0401

48035 02/25/2019

2 2019 001.3120.0401

47241 02/25/2019

2 2019

48215 02/25/2019

2 2019
47993
2 2019
47835
2 2019
47834
2 2019
47982
2 2019
47626
2 2019
48000

02/25/2019

02/25/2019

02/25/2019

02/25/2019

02/25/2019

02/25/2019

001.5142.0408

001.5142.0408

005.8130.0410

004.8320.0401

001.7550.0408

001.3120.0400

001.5142.0408

PURA4095 1.0
Page 5of 9

Prepared By: DKSAYLES

Amount

699.50
97.57
94.71
94.71

51.70
146.44

485.13

65.09

131.25

50.32

210.00

167.90

271.95

79.80

113.47

88.23

562.55

128.13

80.22

286.00



Date Prepared: 02/25/2019 12:35 PM

Report Date: 02/25/2019
Voucher No.  Vendor Cd Invoice No. Inv. Date  Voucher Amt.
Cash Account Vendor Name Stub- Description
11040883 0000000172 ***** 01/04/2019 230.55
0200.0000 SHARE CORPORATION AUTOBAHN ERGO SET, TORX
11040884 0000005052 ***=* 02/11/2019 10,592.32
0200.0000 AMERICAN ROCK SALT CO  UNTREATED ROAD SALT-ST LAW COUN M
LLC
11040885 0000300009 06051011 02/08/2019 9,800.00
0200.0000 MOUNTAIN VIEW USED DEERE TRACTOR LOADER
EQUIPMENT, LLC
11040886 0000002230 6461502 01/04/2019 761.88
0200.0000 TENCO INDUSTRIES INC. SANDER CHAIR, FLOOR
11040887 0000003506 ***** 02/12/2019 88.18
0200.0000 COMMERCIAL SALES BANKERS BOXES, FOLDERS, POST ITS,
11040888 0000002579 342487 02/05/2019 99.00
0200.0000 STALKER RADAR RADAR MOUNT
11040889 0000001539 379306 02/06/2019 654.15
0200.0000 SLACK CHEMICAL CO, INC  ANNUAL SODIUM HYPOCHLORITE FOR I
11040890 0000005019 1926441 02/12/2019 389.37
0200.0000 POWERPLAN SECONDARY FUEL FILTER HOUSING
11040891 0000005226 82883 02/12/12019 483.43
0200.0000 HIGH PEAKS FORD REPLACE BOTH ACTUATORS 4WD
11040892 0000000186 MARCH 03/01/2019 2,757.00
0200.0000 TOWN OF HARRIETSTOWN  2018/2019 LEASE OF OFFICE SPACE
11040893 0000002208 MARCH 03/01/2019 1,723.03
0200.0000 MBF2, INC 2018/2019 LEASE OF PARKING LOT
11040894 0000003449 001 11/14/2018 35.00
0200.0000 BENSON, ELIZABETH ANNUAL CONFERENCE MEALS
11040895 0000003167 ****+ 01/15/2019 160.00
0200.0000 BENEFACTOR FUNDING RAW WATER & WATER QUALITY TESTIN
CORP
11040896 0000003167 **** 01/07/2019 420.00
0200.0000 BENEFACTOR FUNDING SPDES REQUIRED LAB TESTING-WWTP
CORP
11040897 0000003381 ****+ 02/01/2019 1,885.46
0200.0000 ADIRONDACK TECHS. LLC ~ 2018-19 IT SERVICES

VILLAGE OF SARANAC LAKE
Voucher Summary Report

Disc. Amt. Check ID Period  Year
Due/Check Date

Account No.

PUR4095 1.0
Page 60of 9

Prepared By: DKSAYLES

Amount

005.8130.0410

001.5142.0401

001.3410.0200

001.5142.0408

001.3120.0401

001.3120.0401

004.8330.0401

001.5142.0408

001.5142.0408

001.1610.0418
004.8310.0418
005.8110.0418
Total Dist.

001.5650.0400
004.5650.0400
005.5650.0400

Total Dist.
001.1325.0406

004.8330.0401

005.8130.0401

001.1680.0400
004.8310.0400
005.8110.0400

Total Dist,

230.55

10,592.32

9,800.00

761.88

88.18

99.00

654,15

389.37

483.43

937.38
909.81
909.81
2,757.00
344.61
689.21
689.21

1,723.03
35.00

160.00

420.00

628.49
628.49
628.48

1,885.46



Date Prepared: 02/25/2019 12:35 PM

Report Date:

11040898
0200.0000
11040899

0200.0000
11040900

0200.0000
11040901

0200.0000
11040902

0200.0000

11040903
0200.0000

11040904

0200.0000

11040905
0200.0000
11040906

0200.0000
11040907

0200.0000
11040908

Voucher No.  Vendor Cd
Cash Account

02/25/2019

Invoice No.
Vendor Name

0000003512 2/3-8/19
FLYNN, WILLIAM
0000001572 1351731

SYMQUEST GROUP, INC.
0000001762 *****

ADIRONDACK ENERGY
0000000017 22834

BAILEY MOTOR CO., LTD
0000000602 *****

OLYMPIC AUTO & TRUCK
SUPPLY

0000001860 17025-08

NORTH WOODS
ENGINEERING

0000001860 *****

NORTH WOODS
ENGINEERING

0000003010 *****
BEST WESTERN
0000001762 *****

ADIRONDACK ENERGY
00000065149 **=

CLEAN WATERS, INC.
0000003506 265157-3

VILLAGE OF SARANAC LAKE
Voucher Summary Report

Inv. Date  Voucher Amt.

Disc. Amt. Check ID Period Year

Stub- Description Taxable

02/09/2019 239.27 0.00 00001
MEALS FOR ACADEMY TRNG-01/09-05/1(

02/19/2019 70.41 0.00 00001
OVERAGES-WWTP, DPW M

02/05/2019 6,808.21 0.00 00001
FUEL OIL

02/22/2019 22.76 0.00 00001
DEF JUG

02/21/12019 1,119.92 0.00 00001
DEEP CYCLE BATTERIES & CORE M

02/20/2019 562.50 0.00 00001

MONITORING STORM WATER PER NYSC

02/20/2019 5,326.00

ENGINEERING FOR REDESIGN, SURVEY

02/10/2019 940.00
FLYNN LODGING FOR ACADEMY TRNG-(

01/08/2019 3,578.88
DIESEL

01/21/2019 7,325.12
ANNUAL POLYMER FOR DEWATERING £

02/21/2019 110.23

0.00 00001

0.00 00001

0.00 00001

0.00 00001

0.00 00001

2 2019
48198
2 2019

02/25/2019

48426
2 2019

02/25/2019

48428
2 2019
48224
2 2019

02/25/2019

02/25/2019

48222 02/25/2019

2 2019

45690 02/25/2019

2 2019

46193 02/25/2019

2 2019
47237
2 2019

02/25/2019

48246
2 2019
47443
2 2019

02/25/2019

02/25/2019

Check No.  Account No.
PO No. Due/Check Date

PUR4095 1.0

Page 7 of 9
Prepared By: DKSAYLES

Amouﬂ

001.3120.0406

001.1490.0401
004.8340.0401
005.8120.0401
Total Dist.
001.1640.0404
004.1640.0404
005.1640.0404
001.1620.0404
001.5132.0404
004.8320.0404
005.8130.0404
001.3410.0404
001.7260.0404
001.1620.0404.0405
Total Dist.
001.5142.0408

001.1640.0401
004.1640.0401
005.1640.0401

Total Dist.

001.7110.0400.8500

004.1440.0400
005.1440.0400

Total Dist.

001.3120.0406

001.3410.0409
001.5142.0409
005.8120.0409
Total Dist.

005.8130.0401

001.1610.0401

239.27

23.93
23.24
23.24
70.41
206.82
288.09
288.09
1,383.00
468.17
1,519.13
454 .40
1,294.77
645.17
170.57
6,808.21
22.76

380.77
369.57
369.58

1,119.92

562.50

2,663.00
2,663.00

5,326.00

940.00

290.18
3,185.88
102.82

3,578.88
7,325.12

37.48



Date Prepared: 02/25/2019 12:35 PM

Report Date: 02/25/2019

VILLAGE OF SARANAC LAKE
Voucher Summary Report

Voucher No. Vendor Cd Invoice No.
Cash Account Vendor Name

Inv. Date
Stub- Description

11040908 0000003506
0200.0000 COMMERCIAL SALES
11040909 0000000168 001
0200.0000 SARANAC LAKE FREE
LIBRARY
Total Vouchers reported: 90
Fund Cash ltem
001 - GENERAL FUND
0200.0000
Fund Total
004 - WATER FUND
0200.0000
Fund Total
005 - SEWER FUND
0200.0000
Fund Total

010 - TRUST AND AGENCY FUND
0200.0000
Fund Total

Grand Totals

DYMO LABELS, FLASH DRIVES, HAND S,

02/21/2019
CANTWELL ROOM-DAB

VILLAGE

VILLAGE

VILLAGE

VILLAGE

Grand Total Regular, Prepaid, Wire Transfer and Direct Pay

Fund
001 - GENERAL FUND

004 - WATER FUND

VILLAGE
VILLAGE

20.00

Regular

82,082.11

82,082.11

20,421.98

20,421.98

33,154.77

33,154.77

54,915.26
54,915.26

190,574.12

190,574.12

Regular
82,082.11

20,421.98

PUR4095 1.0
Page 8 of 9
Prepared By: DKSAYLES
Voucher Amt.  Disc. Amt. Check ID Period Year Check No. Account No. Amount |
PO No. Due/Check Date }
004.8310.0401 36.38
005.8110.0401 36.37
48347 02/25/2019 Total Dist. 110.23
0.00 00001 2 2019 001.8620.0400 20.00
48425 02/25/2019
Total GL Detail Reported 190,574.12
Total Amount All Vouchers 190,574.12
-------- Direct Pay «==ccc-u--

Prepaid Wire Transfer Outstanding Paid Total
0.00 0.00 0.00 0.00 82,082.11
0.00 0.00 0.00 0.00 82,082.11
0.00 0.00 0.00 0.00 20,421.98
0.00 0.00 000 0.00 20,421.98
0.00 0.00 0.00 0.00 33,154.77
0.00 0.00 0.00 0.00 33,154.77
0.00 0.00 0.00 0.00 54,915.26
0.00 0.00 0.00 0.00 54,915.26
0.00 0.00 0.00 0.00 190,574.12

-------- Direct Pay ---------

Prepaid Wire Transfer Outstanding Paid Total
0.00 0.00 0.00 0.00 82,082.11
0.00 0.00 0.00 0.00 20,421.98



Date Prepared: 02/25/2019 12:35 PM

VILLAGE OF SARANAC LAKE PURA0SS 1.0
Report Date: 02/25/2019 P dB P[;%g %’Of 3
repare : AYLES
Voucher Summary Report pared sy
[VoucherNo. VendorCd Invoice No. Inv.Date  Voucher Amt.  Disc. Amt. Check ID Period Year Check No.  Account Ne. Amount
| Cash Account Vendor Name Stub- Description Taxable PO No. Due/Check Date
- - T Direct Pay -----«---
Fund Regular Prepaid Wire Transfer Outstanding Paid Total
005 - SEWER FUND VILLAGE 33,154.77 0.00 0.00 0.00 0.00 33,154.77
010 - TRUST AND AGENCY FUND VILLAGE 54,915.26 0.00 0.00 0.00 0.00 54,915.26
Grand Totals - 19057412 0.00 0.00 000 0.00 190,574.12
Grand Total Regular, Prepaid, Wire Transfer and Direct Pay 190,574.12
ABSTRACT OF CLAIMS FOR VILLAGE OF SARANAC LAKE
The claims set forth bearing numbers to have been audited and allowed

by us being the Mayor & Trustees of the Village Board.

Mayor/Trustee: Date:

TO THE TREASURER OF THE VILLAGE

You are hereby authorized and directed to pay to the order of the following vendors the various
amounts in payment of Claims hereinafter set forth, numbered the same as above inclusive, which
have been audited and allowed and are chargeable to the fund and appropriation account as
designated.



Saranac Lake Street Fest is a half-day event taking place from 2-9 p.m. on Main Strect
downtown. The event will welcome locals and visitors alike and be a celebration of the things that
make Saranac Lake “decidely different.” Amtendees will find music, art, live theater, magic,
costumes, local food, vendors, and plenty of surprises as the day unfolds. Whether they choose to
pick up a drum and participate in the fun, or to watch the action unfold from a distance, Street

Fest goers will leave knowing that Saranac Lake truly is a unique, creative Adirondack
community!

Keyelements include:

* A celebration of the decidedly different branding

* A day of surprises, engagement, and fun

» Lots to do: music, art, dance, games, magic, street performances, local food and vendors
» Appeals to locals and visitors alike

» Participatory activities

» Strong organizing team in place

* An opportunity for local businesses

» Event during peak season in Saranac Lake

* Great exposure for Saranac Lake in our push to make it its own destination

» Show everyone our creative, decidedly different side



Saranac Lake Street Fest

* Add fayer Share Preview

Q, Berkeley Green, Saranac Lake, NY,...
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NEWYORK | Parks, Recreation

STATE OF

orporTuNITY: | and Historic Preservation

ANDREW M. CUOMO ROSE HARVEY
Governor Commissioner

February 4, 2019

Mr. Clyde Rabideau
Mayor

Village of Saranac Lake
39 Main Street

Saranac Lake, NY 12983

Re: Hotel Saranac
100 Main Street
Saranac Lake, NY
Franklin County

Dear Mr. Rabideau:

Following a detailed review, the State Review Board has recommended to the Commissioner of Parks,
Recreation and Historic Preservation, who is the New York State Historic Preservation Officer (SHPO), that the
property identified above be listed on the New York State Register of Historic Places and nominated to the
National Register of Historic Places.

After reviewing the nomination, the SHPO has agreed with the recommendation of the State Review
Board and has listed the property on the State Register of Historic Places. We shall now forward the nomination
to the Keeper of the National Register in Washington, D. C.

If the Keeper of the National Register approves the nomination, the property will be listed on the
National Register. You will be notified when this decision is made.

Information about the resuits of State and National Register listing were included in our earlier
notification letter. If you have any further questions, please contact your field representative Bill Krattinger, at
the Division for Historic Preservation, (518) 268-2167.

Sincerely,

| /
PM b@wﬁ ; /
R. Daniel Mackay

Deputy Commissioner for Historic Preservation and
Deputy State Historic Preservation Officer

New York State Office of Parks, Recreation and Historic Preservation
Division for Historic Preservation. Peebles Island, PO Box 189, Waterford, New York 12188-0189
® 518-237-8643 ® www.nysparks.com @



Business of the Village Board
Village of Saranac Lake

SUBJECT: Amend Civil Service Law Date: 2-25-2019
DEPT OF ORIGIN: Mayor Rabideau Bill# 24 -2019
DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED:

Support amendment of Civil Service Law in relation to employment of retired members of the
division of state police as part-time officers in certain Villages in Franklin County.

MOVED BY: ‘/1 N (O‘I—WL SECONDED BY: SAan‘fO

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO \fuf 5

TRUSTEE MURPHY _lei%t
{

TRUSTEE VAN COTT VZs

TRUSTEE LITTLE I?/ 4



NEW YORK

STATE
SENATE

ALBANY, NEW YORK 12247

>0

February 1, 2019

Ms. Kareen Tyler

Village Clerk

Village of Saranac Lake

39 Main Street, Ste. 9

Saranac Lake, New York 12983

Dear Ms. Tyler:
A Home Rule Request is needed for Senate Bill §. 1942/Assembly Bill A.1602.

I am enclosing 8 Home Rule Request forms which need to be filled out. You also have the option
to complete the forms online at www.nysenate.cov. Once on the site, scroll down to the very
bottom. You will see “home rule form” option in the middle. Click on it and it will take you to
the form. Please remember that the 8 forms must be printed on 8.5” x 14” paper and they all
must have original signatures and original seals. As you know, the Village Board needs to meet
and you need to include the Senate and Assembly bill numbers. The instructions are on the back
of the form.

When completed, please send all 8 forms to my attention at:
Office of Senator Betty Little
Room 711B
Legislative Office Building

Albany, NY 12247
Attention: Carmella R. Mantello

If you have any questions you can email me at mantello@ny senate.oov or call me at 455-2811.
Thank you for your attention to this matter.
Sincerely,

A
éﬁﬁe‘ﬁ%&%ﬁmmo

Legislative Director

Cc: Anthony Macerola — Assemblyman Jones Office

& PRINTED ON RECYCLED PAPER
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CQUOVUONOAWMTE WN R

STATE OF NEW YORK

1942

IN SENATE

January 17, 2019

Introduced by Sen. LITTLE -- read twice and ordered printed, and when
printed to be committed to the Committee on Civil Service and Pensions

AN ACT to amend the civil service law, in relation to employment of
retired members of the division of state police as part-time police
officers in certain villages in the county of Franklin

The People of the State of New York, represented in Senate and Assem-

bly, do enact as follows:

Section 1. Section 58 of the civil service law is amended by adding a
new subdivision 1-a to read as follows:

l1-a. Notwithstanding any provision of law to the contrary, including
any other provigion of this section, the board of trustees of the
villages of Malone, Saranac Lake and Tupper Lake in the county of
Franklin, may authorize the appointment and employment, without examina-
tion or compliance with any other requirement of this section, as a
part-time police officer with its village police department, of any
retired former member of the division of state police.

§ 2. This act shall take effect immediately.

EXPLANATION--Matter in italics (underscored) is new; matter in brackets
[ ] is 0ld law to be omitted.
LBD03530-01-9

@ PRINTED ON RECYCLED PAPER



2/11/2018 Legislative Information - LBDC

NEW YORK STATE SENATE
INTRODUCER'S MEMORANDUM IN SUPPORT
submitted in accordance with Senate Rule VI. Sec 1

BILL NUMBER: 51942
SPONSOR: LITTLE

JITLE OF BILL:

An act to amend the civil service law, in relation to employment of
retired members of the division of state police as part-time police
officers in certain villages in the county of Franklin

PURPOSE:

This bill would allow the employment of retired state police officers as
part-time municipal police officers in the county of Franklin.

SUMMARY OF PROVISTONS:

Section one amends section 58 of the civil service law by adding a new
subdivision 1-a to authorize the board of trustees of any village in
Franklin County to employ, without examination as a part-time police
officer, any retired member of the state police.

Section two contains the effective date.

JUSTIFYCATION:

This bill has been requested by the county of Franklin, and the villages
of Saranac Lake, Malone and Tupper Lake so that they can have the flexi-
bility to hire part-time police officers to meet the safety and fiscal
needs of the community.

LEGISLATIVE HISTORY:

2017-18: 5.752/A.5806: Senate Rules Committee; Assembly Governmental
Employees

2015-16: 5.4317-A Passed Senate; A.6349-A Referred to Governmental
Employees

FI L TONS:

None.

EFFECTIVE DATE:
This act shall take effect immediately and the rules and regulations

required by section one of this act shall be implemented within 120 days
of such date.

http:/Reginfo.state.ny.usfasmsan/navigate.cgiZNVDTO:

i



Business of the Village Board
Village of Saranac Lake

SUBJECT: RFP selection Engineer based upon submissions for Wastewater Treatment Plant Disinfection
and Secondary
FOR AGENDA OF 2-25-19

DEPT OF ORIGIN: Manaser _oBiLLy 25-Q0/( 1
DATESUBMITTED: 2-21-19  EXHIBITS: __yes

APPROVED AS TO FORM:

Vi_llage A_tton;e; Village Administration

EXPENDITURE AMOUNT APPROPRIATION
REQUIRED: $767,170.00 BUDGETED: REQUIRED:
SUMMARY STATEMENT

The Village of Saranac Lake requested RFP for engineering services for 2019 Wastewater Treatment
Plant Disinfection and Secondary Process Upgrades. Upon review and scoring of 6 responding
engineering services Village Staff presents the selection criteria and scoring.

RECOMMENDED ACTION
APPROVAL OF RESOLUTION
MovEDBY: Lidd|e - SECONDED BY: S_Z«_uar](‘[@_
VOTE ON ROLL CALL:
MAYOR RABIDEAU =
TRUSTEE LITTLE \jﬁﬁ —
TRUSTEE MURPHY M
TRUSTEE SHAPIRO RV 5

TRUSTEE VANCOTT %f /5



Selection for Engineering Services for Waste Water Treatment Plant Disinfection and
Secondary Process Controls

WHEREAS, The Village of Saranac Lake requested RFP for engineering services for the
Wastewater Treatment Disinfection and Secondary Process Controls

WHEREAS, the RFP requirements as outlined for the RFP have been established by
NYSDEC and approved of the UV Disinfection engineering report, submitted June 20,
2017, NYSDEC approved this plan for design July 2018.

WHEREAS, Six Engineering Firms submitted proposals outlining proposals based upon
1. Experience
2. Approach
3. Pricing
4. Completeness of proposal

WHEREAS, Village Staff along with the Essex County Environmental Manager reviewed
the proposals

WHEREAS, Upon Review the Village Staff recommends the selection of AESNortheast
Engineering based upon review of proposals.

NOW THEREFORE Be It RESOLVED; the Village Board approves the selection of AES
NORTHEAST and authorizes the Staff to fully execute all contractual agreements in
reference to AES NORTHEAST.



FIRM NAME CRITERIA MAXIMUM SCORE AVERAGE SCORE SCORE 1 SCORE 2
ESSEX COUNTY PROF. ENGINEERING RFP 95 78 SCORER #1 SCORER #2
AVERAGE OF COST PROPOBALS: TRLALE 53

$945,000.00

Barton & Laguidice

EXPERIENGE AND QUALIFICATIONS

Past Experience & Performanca
Team Qualifications
Quality References
TECHNICAL PROPOSAL *
Demonatration of Project Understanding (Faciity Needs, Reg. Requirments)
. Prcjsct Approach Compliance with Codos snd Standards 1% 1 n 1
cont eironn: —= = v
GOMPLETENE®S OF RESPONSE- 1% 16
Compliant with RFP scope of wark 0 s
Compliant with NYS DEC and NYS EFC funding requirements 1" 10
COMMENTS
AES Northaast $767.170.00 i 2
QUALIFIGATIONS PROPOSAL. " w
Past Experience & Performance 10 0
Team Quakiications 3 4
Quality Releronces a O
TECHMICAL PROPOSAL: -
Demonstration of Prajact Undemtanding (Facility Needs, Reg. Requimmenta) ] I " ]
Project Approach Compliance with Codes and Standards 1] I ] |
comr mcrona = = =
COMPLETEMNESS OF RESPONSE: 1% 15
Compliant with RFP scopa of work. [] [
‘Compliant with NYS DEC and NYS EFC lunding requirements. 10 10
COMMENTA
$588,900.00
QUALIFICATIONS PROPOSAL:
Paat Exporionce & Perdormance
Team Qualifications
Quality Refarances.
TECHNICAL PROPOSAL "
De lion of Project L “acllity Needs, Reg.
Project Approach Compliance with Codes and Standands
COST PROPOSAL
COMPLETENESS OF REAPONSE:

Compliant with RFP scope of work
Compllant with NYS DEG and NYS EFC funding requirementn
COMMENTS

EDOR $816,330.00

QUALIFICATIONS PROPOSAL .
Pest Experience & Perfomanca
Team Qualifications.
Qualily References

TECHNICAL PROPOSAL -
Demonatration of Projact Understanding (Facility Neads, Reg. Requimmaents)
Project Approach Comptiance with Codes and Stendards
COST PROPOSAL
‘COMPLETENESS OF RESPONSE:
Compliant with RFP scope of work
Compliant with NYS DEC and NYS EFC funding requirements
COMMENTS

$762,800,00

QUALIFICATIONS PROPOSAL . 12
Pant Exporience & Performence []

Team Qualifications. 3

Quaiify Refarencas 3

TECHNICAL PROPOSAL: £

Damonatretion of Project Understanding (Facility Neots, Reg. Requirments)
Project Approach Gompliance with Codee and Standards.

wil

COST PROPOSAL [ 5
COMPLETENESS OF RESPONSE; 1 " 5
Compliant with RFP scope of work 5 3 0
Compliant with NYS DEC and NYS EFC funding requirements 10 W W
GOMMENTS
Chazen $880,514.00 & "
[ T=E T 1]
QUALIFICATIONS PROPOSAL - » w "
Past Experience & Parformance 1 O 3
Team Qualifications 5 G 0
Quality Refersnces 5 3 z
TECHNICAL PROPOSAL: “ 7 n
Demenstration of Project Underatanding (acility Needs, Reg, Requimments) » 0 T W |
Project Approach Compiiance with Codes and Standards 2 ® I 0 |
COST PROPOSAL m 2 4] "
COMPLETENESS OF RESPONSE- 15 1 "
Compliant with RFP scope of wark [ B O
Compliant with NS DEC and NYS EFC funding requirements . W w
COMMENTS




Essex County Department of Public Works

Christopher M. Garrow, Superintendent
8053 US Route 9
Elizabethtown, NY 12932

Phone: 518-873-6326
Fax: 518-873-9195

February 19, 2019

John Sweeney

Village Manager

39 Main Street, Suite 9
Saranac Lake, NY 12983

Re:  Village of Saranac Lake, Request for Qualifications/Proposal: 2019
Wastewater Treatment Plant Disinfection and Secondary Process Upgrades

Dear John,

Upon review of the proposals provided to my office with regard to the above referenced
Request for Proposal, the following comments are provided for your information. This
review is only a technical look at the varying project approaches submitted to the Village
and the viability of the project approach with current approvals, and design standards.

The request for proposal was based on the “Village of Saranac Lake Wastewater
Treatment Plant Secondary Process and Disinfection Evaluation™ Dated June 20" 2017.
This document outlines the basis of design flow and loadings for the design
improvements as approved by NYS DEC and NYS EFC. As referenced in this document,
the 1993 facilities was based on a 2.62 mgd design average day flow and a 6.11 mgd
peak hourly flow. Upgrades to the system for both current design and facilities planning
increased these design values to 3.5 mgd average day flow and 8.5 mgd peak hourly
flows. This document was a referenced part of the Request for Proposals.

One RFP respondent proposed the re-use of the existing 60 ft diameter clarifier, The
result of this proposed approach is not in keeping with the RFP as it would result in an
exception of NYS DEC adopted design standards (10 State Standards), specifically the
surface overflow rate being 150% over the capacity cited in these documents. The
following sections from the standard are applicable:

Section 53.6 Arrangement of Units: Component parts of the plant should be arranged for
greatest operating and maintenance convenience, flexibility, continuity of optimum
cffluent quality for water quality protection, economy of function, and ease of installation
of future units.



Section 71.1 Settling, Number of Units: Multiple settling units capable of independent
operation are desirable and shall be provided in all plants where design average flows
exceed 100,000 gallons/day (380 m3/d). Plants not having multiple settling units shall
include other provisions to assure continuity of treatment.

Section 72.232 Final Settling Tanks - activated sludge: specifically surface overflow
rates (900 gpd/sf) for peak hourly flows for systems with phosphorus chemical removal
systems.

Each proposal should be evaluated based on complying with the above referenced
standards. Although there are occasions for taking exception, the modification of the
clarifier requires new construction which is expected to be compliant with current codes
and standards. Furthermore, modification of this plan would require a revision of the
engineering report to be submitted and approved by NYSDEC.

If you would like to discuss this further, feel free to contact me at your carliest
convenience.

Regards,

Todd C. Hodgson, PE

Environmental Manager
Essex County Department of Public Works



Business of the Village Board
Village of Saranac Lake

SUBJECT: Section 3 Compliance Plan Date: 02/25/19

DEPT OF ORIGIN: Community Development Bill # D\Q ".20(?

DATE SUBMITTED: 02/21/19 EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration

EXPENDITURE AMOUNT APPROPRIATION

REQUIRED: $ BUDGETED: $ REQUIRED: $
SUMMARY STATEMENT:

A resolution to approve Section 3 Compliance Plan as required by the Office of Community
Renewal for use of CDBG funding.
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RESOLUTION TO VILLAGE OF SARANAC LAKE SECTION 3 COMPLIANCE PLAN

WHEREAS, the Village of Saranac Lake has applied for grant funding from CDBG Economic
Development Program on behalf of the Saranac Lake Resort and may submit additional applications in
the future; and

WHEREAS, the NYS Office of Community Renewal requires all recipients of CDBG funding to have
an adopted Section 3 compliance plan regarding business development and employment opportunities
for low- and moderate-income residents; and

NOW, THEREFORE BE IT RESOLVED, the Village Board of Trustees hereby adopts the Village of
Saranac Lake Section 3 Compliance Plan; and

BE IT FURTHER RESOLVED, the Village will include Section 3 policy language and the HUD
Section 3 Clause in the Grant Agreement to be developed between the Village and Saranac Lake Resort
Owner LLC, the Business responsible for developing the proposed hotel and resort complex. The
Business will use CDBG funding for the purchase of furnishings, fixtures, and hotel equipment to be
placed within the new hotel once it has been constructed. The Village will encourage the Business to
utilize local suppliers and service businesses, including any HUD-designated Section 3 businesses, for
the purchase of the FFE, as well as for construction of the hotel that is being financed with other
resources.



Village of Saranac Lake

Section 3 Compliance Plan

Drafted January 2019
Background

Section 3 of the Housing and Urban Development Act of 1968, as amended, ("Section 3")
requires that economic opportunities generated by certain U.S. Department of Housing
and Urban Development (HUD) financial assistance for housing and community
development programs be directed to low- and very low-income persons, particularly
those who are recipients of government assistance for housing, and business concerns
which provide economic opportunities to low- and very low income persons’.

Pursuant to Section 3 of the Housing and Urban Development Act of 1968, as amended
and 24 CFR Part 135, the Village of Saranac Lake (Village) and any or all Subrecipient
agencies administering federal funds on behalf of the Village (Subrecipient) adopts this
Section 3 Compliance Plan for Section 3 Covered Contracts. The policy will provide the
Village and any Subrecipients direction and guidance for implementing Section 3, when
required.

Policy Statement

The Village of Saranac Lake shall provide opportunities to low- and very low-income
persons residing in the State of New York (as defined in § 135.5 of 24 CFR Part 135)
and to businesses meeting the definition of "Section 3 Business Concern" (as defined
by 24 CFR Part 135). Accordingly, the Village shall implement policies and procedures
to ensure that Section 3, when required, is followed and develop programs and
procedures necessary to implement this policy covering all procurement contracts
where labor and/or professional services are provided.

This policy shall not apply to contractors who only furnish materials or supplies
through Section 3 covered assistance. It will apply to contractors who install materials
or equipment. (See the definition of “Section 3 Covered Contracts” below.) There is
nothing in this policy that should be construed to require the employment or
contracting of a Section 3 resident or contractor who does not meet the qualifications of
the position to be filled or who cannot fulfill the contract requirements.

1124 CFR 1351



Definitions

The Village of Saranac Lake hereby incorporates into this policy the definitions
contained in §35.5 of 24 CFR Part 135.

Defined Terms of Policy

Section 3 - Section 3 is a provision of the Housing and Urban Development Act of
1968, which recognizes that HUD funds are typically one of the largest sources of
federal funding expended in communities through the form of grants, loans,
entitlement allocations and other forms of financial assistance. Section 3 is intended to
ensure that when employment or contracting opportunities are generated because a
covered project or activity necessitates the employment of additional persons or the
awarding of contracts for work, preference must be given to low-and very low-
income persons or business concerns in the community where the project is located.

Section 3 Recipient - means any entity which receives Section 3 covered assistance,
directly from HUD or from another recipient and includes, but is not limited to, any
State, unit of local government, PHA, IHA, Indian tribe, or other public body, public
or private nonprofit organization, private agency or institution, mortgagor, developer,
limited dividend sponsor, builder, property manager, community housing
development organization, resident management corporation, resident council, or
cooperative association. Recipient also includes any successor, assignee or transferees
of any such entity, but does not include any ultimate beneficiary under the HUD
program to which Section 3 applies, and it does not include contractors.

Section 3 Resident — A Section 3 Resident is:

* A public housing resident; or

* Alow- or very low-income person residing in the metropolitan area or
non- metropolitan county in which the Section 3 covered assistance is
expended.

Section 3 Business Concern(s) - Section 3 Business Concerns are businesses that can
provide evidence that they meet one of the following;

» 51% or more owned by Section 3 residents; or

 Atleast 30% of its full-time employees include persons that are currently
Section 3 residents, or within three years of the date of first employment
with the business concern were Section 3 residents; or

» Provides evidence, as required, of a commitment to subcontract in excess of
25% of the dollar award of all subcontracts to be awarded to business
concerns that meet the qualifications in the above two paragraphs.



Section 3 Covered Assistance - Public and Indian housing development, operating or
capital funds; or other housing assistance and community development assistance
expended for housing rehabilitation, housing construction or other public construction
projects, such as: HUD-CDBG, HOME Investment Partnerships Program, Section
202/811, Lead-Based Paint Abatement, etc.

The following definition for Section 3 Covered Assistance comes from 24 CFR 135.5:
Public and Indian housing development assistance provided pursuant to section 5 of
the 1937 Act;

1) Public and Indian housing operating assistance provided pursuant to
Section 9 of the 1937 Act;

2) Public and Indian housing modernization assistance provided pursuant to
Section 14 of the 1937 Act;

3) Assistance provided under any HUD housing or community development
program that is expended for work arising in connection with:

i. Housing rehabilitation (including reduction and abatement of lead-based
paint hazards, but excluding routine maintenance, repair and
replacement);

ii. Housing construction; or

iii. Other public construction project which includes other buildings or
improvements, regardless of ownership.

Section 3 Covered Contract - means a contract or subcontract (including a professional
service contract) awarded by a recipient or contractor for work generated by the
expenditure of Section 3 Covered Assistance, or for work arising in connection with a
Section 3 Covered Project. “Section 3 Covered Contracts” do not include contracts
awarded under HUD procurement program, which are governed by the Federal
Acquisition Regulation System (see 48 CFR, Chapter 1). “Section 3 Covered Contracts”
do not include contracts for the purchase of supplies and materials. However,
whenever a contract for materials includes the installation of the materials, the contract
constitutes a Section 3 Covered Contract.

For example, a contract for the purchase and installation of a furnace would be a
Section 3 Covered Contract because the contract is for work (i.e., the installation of the
furnace) and thus is covered by Section 3.

Section 3 Covered Project - A section 3 covered project involves the construction or
rehabilitation of housing (including reduction of lead-based paint hazards), or other
public construction such as street repair, sewage line repair or installation, updates to



building facades, or other public construction, etc.

Section 3 Covered Community Planning and Development Funding - Community
Development Block Grants (CDBG), HOME Investment Partnerships Program
Assistance (HOME), Emergency Shelter Grants (ESG), Neighborhood Stabilization
Programs (NSP), and certain grants awarded under HUD Notices of Funding
Availability (NOFA). The requirements for Section 3 only apply to the portion(s) of
covered funding used for projects or activities involving housing construction,
rehabilitation, demolition, or other public construction.

Section 3 Thresholds - The requirements of Section 3 are applicable to HUD's direct
“recipients” - for Section 3 covered project(s) for which the amount of assistance is

more than $200,000. 2

Contractors and Subcontractors are also subject to Section 3 requirements when
performing any type of activity or Section 3 covered activity for which the amount of

the assistance is in excess of $200,000 and the contract or subcontract exceeds $100,000.3

If a recipient receives Section 3 covered housing construction or public infrastructure or
community development assistance in excess of $200,000, but no individual contract
exceeds $100,000, Section 3 requirements will only apply to the recipient.

Finally, it should be noted that there are no thresholds for Section 3 covered Public and

Indian Housing assistance.? that is, all activities related to Public and Indian Housing
assistance are covered by Section 3 regardless of the total funding amount.

Responsibilities

1. The Village of Saranac Lake, which may periodically receive federal community
development or housing assistance covered by Section 3, has the responsibility
to comply with Section 3 in its own operations. This responsibility includes:

* Notifying Section 3 residents and businesses about job opportunities and
contracts generated by Section 3 covered assistance so that residents may
seek jobs and businesses may submit bids/ proposals for available
contracts;

* Notifying potential contractors of the objectives of Section 3 and ways in
which each contractor can assist the Subrecipient to meet its goal;

2 See 24 CFR 135.3 (a) (3) (ii).
3 24 CFR 135.3 at 135 (3) (ii) (B).



4 1d. at 135.3 (a) (3) (i).

Goals

Facilitating the training and employment of Section 3 residents and the
award of contracts to Section 3 business concerns; and

Documenting the action that the Subrecipient takes to comply with the
Section 3 requirements, the results of the actions, and impediments, if any.

The Village of Saranac Lake has a responsibility to “ensure compliance” of
their contractors and subcontractors. This means that the Village, or its
Subrecipient, if applicable, must:

Notify contractors of their responsibilities under Section 3 including, but
not limited to, incorporating the Section 3 Clause in contract documents.

Refrain from entering into contracts with contractors that are in violation
of the regulations in 24 CFR Part 135.

Respond to complaints made to the recipient by Section 3 residents or

Business concerns that the Subrecipient, a contractor or subcontractor, is
not in compliance with 24 CFR Part 135.

Cooperate with HUD in obtaining the compliance of contractors and
subcontractors when allegations are made that the Subrecipient’s
contractors and subcontractors are not in compliance with the regulation of
24 CFR Part 135.

All contractors undertaking Section 3 covered projects and activities are expected to
meet the Section 3 requirements. To demonstrate compliance with the "greatest extent
feasible" requirement of Section 3, contractors must meet the goals set forth below for
providing training, employment and contracting opportunities to Section 3 residents
and Section 3 business concerns. To meet the goals, contractors must select Section 3
residents based on the following priorities pursuant to § 135.34, 24 CFR Part 135:

First Priority - Residents of the development where the work is to be
performed.

Second Priority - Other residents of the neighborhood or community where
the work is to be performed.



*  Third Priority - Other residents of the neighborhood who are participants in
“HUD-Youthbuild” or other federal, state, and local job programs being
carried out in the Village or Washington County area.

*  Fourth Priority - Other persons from the project metropolitan area who
meet the definition of Section 3 resident contained in § 135.5 of 24 CFR
Part 135.

Employment

All contractors will seek low- or very low-income persons residing in the property
metropolitan area for 30% of all new hires. When applicable, the contractor must show
evidence of seeking project residents for 15% of the new hires.

Eligibility for employment or contracting - nothing in this policy shall be construed to
require the employment or contracting of a Section 3 resident or contractor who does
not meet the qualifications of the position to be filled or who cannot perform the
contract.

Preference for Section 3 Business Concerns

Preference shall be awarded to Section 3 Business Concerns according to the
following system:

1.

Where the Section 3 Covered Contract is to be awarded based upon the lowest
price, the contract shall be awarded to the qualified Section 3 Business Concern
with the lowest responsive quotation, if it is reasonable and no more than 10
percent higher than the quotation of the lowest responsive quotation from any
qualified source. If no responsive quotation by a qualified Section 3 Business
Concern is within 10 percent of the lowest responsive quotation from any
qualified source, the award shall be made to the source with the lowest
quotation. If it is reasonable and no more than 10 percent higher than the
quotation of the lowest responsive quotation from any qualified source. If no
responsive quotation by a qualified Section 3 Business Concern is within 10
percent of the lowest responsive quotation from any qualified source, the
award shall be made to the source with the lowest quotation.

Where the Section 3 Covered Contract is to be awarded based on factors other
than price, a request for quotations shall be issued by developing the particulars
of the solicitation, including a rating system for the assignment of points to
evaluate the merits of each quotation. The solicitation shall identify all factors
to be considered, including price or cost. The rating system shall provide for a
range of 15 to 25 percent of the total number of available rating points to be set



aside for the provision of preference for Section 3 Business Concerns. The
purchase order shall be awarded to the responsible firm whose quotation is the
most advantageous, considering price and all other factors specified in the
rating system.

Competitive Bids - Procurement by Sealed Bids (i.e. Invitations for Bids)

Preference in the award of Section 3 Covered Contracts that are awarded under a
sealed bid process may be provided as follows:

1. Bids shall be solicited from all businesses (i.e. Section 3 Business Concerns and
non- Section 3 Business Concerns). An award shall be made to the qualified
Section 3 Business Concern with the highest priority ranking (as defined in 24
CFR Part 135) and with the lowest responsive bid if that bid:

A) Is within the maximum total contract price established in the Village of
Saranac Lake Budget for the specific project for which bids are being taken;
and

B) Is not more than "X" higher than the total bid price of the lowest
responsive bid from any responsible bidder. "X" is determined as
follows:

X = the lesser of:

When the lowest responsive bid is less than $100,000 = 10% of that bid or $9,000

When the lowest responsive bid is at least $100,000, but less than $200,000 = 9% of that
bid or $16,000

At least $200,000, but less than $300,000 = 8% of that bid or $21,000
At least $300,000, but less than $400,000 = 7% of that bid or $24,000
At least $400,000, but less than $500,000 = 6% of that bid or $25,000
At least $500,000, but less than $1 million = 5% of that bid or $40,000
At least $1 million, but less than $2 million = 4% of that bid or $60,000
At least $2 million, but less than $4 million = 3% of that bid or $80,000

At least $4 million, but less than $7 million = 2% of that bid or $105,000



$7 million or more = 1.5% of the lowest responsive bid, with no dollar limit.

2. If no responsive bid by a Section 3 Business Concern meets the requirements
of paragraph 1 of this section, the contract shall be awarded to a responsible
bidder with the lowest responsive bid.

3. In both paragraphs 1 and 2 above, a bidder, to be considered as responsible,
must demonstrate compliance with the "greatest extent feasible" requirement
of Section 3.

Compliance

HUD holds NYS-HCR accountable for overall compliance with Section 3 requirements.
In contracts entered into with HCR, funding recipients agree to comply with Section 3.
When a housing partner is unable to meet Section 3 goals, HCR will place the burden of
proving compliance with Section 3 on the recipient and/or Subrecipient.

The minimum numerical goal for employment is 30 percent of the aggregate number of
new hires shall be Section 3 residents annually —i.e., 1 out of 3 new employees needed
to complete a Section 3 covered project/activity shall be a Section 3 resident.

The minimum goals for contracting are:

. Ten percent (10%) of the total dollar amount of all Section 3 covered contracts for
building trades work for maintenance, repair, modernization or development of
public or Indian housing or building trades work arising in connection with
housing rehabilitation, housing construction and other public construction, shall
be awarded to Section 3 businesses; and

. Three percent (3%) of the total dollar amount of all non-construction Section 3
covered contracts shall be awarded to Section 3 businesses.

Safe harbor and compliance determinations:

In the absence of evidence to the contrary (i.e., evidence that efforts to the “greatest
extent feasible” were not expended), if the Village of Saranac Lake or contractor meets
the minimum numerical goals shown above, the recipient or contractor is considered to
have complied with Section 3 preference requirements.

The Village of Saranac Lake will be expected to demonstrate why it was not feasible to
meet the goals. At a minimum, if recipients of Section 3 Assistance are unable to meet
their Section 3 training, hiring, and contracting goals, they should sponsor or



participate in upward mobility programs, hire eligible residents in trainee positions
with regard to training and employment, or form Section 3 joint ventures with
various local employment agencies.

Data Collection and Reporting

The Village of Saranac Lake will make every effort feasible to collect and submit
required Section 3 data and complete routine Section 3 reporting requirements for grant
or related federal contracts that require Section 3 compliance.

CERTIFICATION
I certify that to the best of my knowledge and belief all of the information in this Section
3 Compliance Plan is correct and periodically updated and provided to the NYS Homes

and Community Renewal and/or HUD, upon request.

Signed by

Title: Mavor

Date




Business of the Village Board

Village of Saranac Lake
SUBJECT: Activated Sludge & Laboratory FOR AGENDA OF 02/25/2019
Training for Nik Pelletieri
DEPT OF ORIGIN: WWTP BILL# A7/ -20/7
DATE SUBMITTED: 02/19/2019 EXHIBITS:
APPROVED AS TO FORM:
Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED: BUDGETED: $2500.00 REQUIRED: $2144.00
Course:  $1100.00
Meals:  $369.00
Lodging: $675.00
Total: $2144.00
SUMMARY STATEMENT

RESOLUTION AUTHORIZING OVERNIGHT TRAVEL FOR ONE (1) WWTP EMPLOYEE
TO ATTEND SUNY MORRISVILLE BASIC ACTIVATED SLUDGE & LABORATORY
TRAINING COURSES.

RECOMMENDED ACTION
APPROVAL OF RESOLUTION
movepBy:  Lillle SECONDEDBY: S L\a.p (7d
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RESOLUTION AUTHORIZING OVERNIGHT TRAVEL FOR VILLAGE
EMPLOYEES TO ATTEND ACTIVATED SLUDGE AND BASIC
LABORATORY TRAINING

WHEREAS, the Village of Saranac Lake encourages its employees to attend and
participate in schooling, training, and correspondence courses that will increase their
knowledge, skills and job performance,

NOW THEREFORE BE IT RESOLVED, Nik Pellitieri, WWTP Operator Trainee is
hereby approved to register and attend the Activated Sludge and Basic Laboratory
Training Courses and,

BE IT FURTHER RESOLVED, the registration fee of $2144.00 which includes
registration, training, lodging and meals will be taken from 004-8320-0406 sewer fund
budget, travel and training line item.



Business of the Village Board
Village of Saranac Lake

SUBJECT: Sign Aareement Date: 2-25-2019
DEPT OF ORIGIN: Village Manager Bill # X 52019
DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED:

Authorize agreement with Essex County relative to the Cleaner, greener Communities Multi
County Implementation Plan

MOVED BY: .L#g41meers  SECONDED BY:

VOTE ON ROLL CALL:
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MEMO
ESSEX COUNTY GOVERNMENT CENTER
P. 0. BOX 217

7553 COURT STREET
ELIZABETHTOWN N.Y. 12932

TO: SUB-CONTRACTORS (Cleaner Greener) DATE: 2/19/2019

FROM: ANNA REYNOLDS, DIRECTOR

SUBJECT: CONTRACTS TO BE SIGNED — CLEANER GREENER

COMMENTS:

Please return all three contracts with your original signature to our address
below.

Essex County Office of Community Resources
Attn: Lynn Donaldson

PO Box 217

Elizabethtown, NY 12932



Contract No.: CR-17-0005B

AGREEMENT
This Agreement made this __ day of May, 2015

BETWEEN: ESSEX COUNTY, a municipal corporation with offices and principal
place of business located at 7551 Court Street, P.O. Box 217,
Elizabethtown, New York 12932, (hereinafter referred to as Party of
the First Part or “Essex”);

and

VILLAGE OF SARANAC LAKE, a municipal corporation with offices
and principal place of business located at 39 Main Street, Suite 9,
Saranac Lake, NY 12983 (hereinafter referred to as Party of the
Second Part or “Contractor”).

WITNESSETH:

WHEREAS, Essex County has agreed to oversee and administer a grant relative to the
Cleaner, Greener Communities Multi County Implementation Plan and, in this regard, has entered into
an Agreement dated February 6, 2015 with New York Stated Energy Research and Development
Authority (NYSERDA) to prepare the Cleaner, Greener Communities Muliti County Implementation
Plan relative to Project No. 39496. A copy of said Agreement is attached hereto and made a part
hereof at Schedule A; and

WHEREAS, Essex County has agreed to oversee the administration of the grant funds and
the grant project on behalf of a consortium consisting of Town of North Elba, Rivermede Farm,
Northern Forest Center, Village of Lyons Falls, Village of Saranac Lake, The Hotel Saranac, North
Country School and Town of Stockholm, with all entities being equal stakeholders in the receipt and
administration of said grant; and

WHEREAS, the Parties are desirous of setting forth their respective agreements and
understandings with respect to this NYSERDA grant.

NOW, THEREFORE, in consideration of one dollar ($1.00) lawful money of the United States
of America, and other good and valuable consideration, and of the mutual covenants and promises
herein contained, the Parties do agree as follows:

1. The Parties agree that Essex County, as lead County, shall administer and be
responsible for the grant and grant funding.

2. Town of North Elba, Rivermede Farm, Northern Forest Center, Village of Lyons Falls,
Village of Saranac Lake, The Hotel Saranac, North Country School and Town of
Stockholm shall participate with Essex County in the development of a Sustainability
Plan and shall cooperate with Essex County, Ecology and Environment, Inc. (E&E),
Adirondack North Country Association (ANCA), and any other subcontractors in
furtherance of the project and in providing and sharing program information as it is
compiled and developed. Additionally, all parties shall provide the labor, materials and



10.

Contract No.: CR-17-0005B

services described at Schedule A attached hereto and made a part hereof.

The term of this Agreement shall be from the date of execution until December 31,
2019.

Village of Saranac Lake shall complete to the satisfaction of Essex County and
NYSERDA Task No. 14 as detailed in the Essex County/NYSERDA Agreement and
shall comply with all applicable terms, conditions and requirements set forth in said
Agreement and as required by NYSERDA or Essex County.

Essex County shall pay Village of Saranac Lake in an amount not to exceed
$35,000.00, provided that it complies with all the terms and conditions of the Grant
Agreement pursuant to the payment schedule set forth at page 62 (Task No. 14).

Village of Saranac Lake shall be solely responsible for its contractor share cost with
respect to Task No. 14 in the amount of $4,954.00.

Contractor shall cooperate with Essex County, Adirondack North Country Association
(ANCA) as subcontractor for Essex County and any and all other subcontractors in the
furtherance of the project and in providing and sharing program information as it is
compiled and developed. Additionally, contractors shall provide its share of the labor,
materials and services designated in the Grant Agreement attached at Schedule A.

Contractor shall comply with the relevant terms and conditions of the NYSERDA
Agreement entered into by Essex County and NYSERDA dated February 2, 2015
attached at Schedule A and shall fully cooperate with Essex County and Adirondack
North Country Association relative to all requirements and duties that Essex County
and the Adirondack North Country Association are to perform under the NYSERDA
Agreement including, but not limited to the posting of project successes on the
NYSERDA website, case studies, press releases and other publicity matters.

Indemnification. To the fullest extent permitted by law, Contractor shall defend,
indemnify and hold harmless Essex County, NYSERDA or the State of New York, its
agents and employees from and against any and all claims, actions, damages, losses,
expense and costs of every nature and kind, including attorneys’ fees up and through
any and all appeals, incurred by or asserted or imposed against Essex County,
NYSERDA or the State of New York resulting from, arising out of or relating to
contractor's or any of it's subcontractor's performance of this Agreement. The
obligation of the contractor under this Article shall survive any expiration or termination
of this Agreement, and shall not be limited by any enumeration herein of required
insurance coverage. All money expended by Essex County, NYSERDA or the State
of New York as a result of such claims, actions, damages, losses, expenses and costs,
together with interest at a rate not to exceed the maximum interest rate permitted by
law, shall be immediately and without notice due and payable by Contractor to Essex
County, NYSERDA or the State of New York as the case may be. Contractor shall
require this same indemnification clause from any and all contractors and others who
work on the Project.

Contractor agrees to perform all duties hereunder and pursuant to NYSERDA Contract
No. 39496 prior to December 31, 2019, time being of the essence.
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All payments by Essex County shall be paid only to the extent that the costs are
incurred by the Contractor in performance of the work in connection of the provisions
of this Agreement and the Grant Agreement. Additionally, Contractor agrees to comply
with any and all requests by Essex County or NYSERDA relative to backup and
supplemental information sufficient to supplement or justify an invoice. As Essex
County is acting as an administrator and pass-through with respect to this grant, the
parties agree that Contractor shall invoice Essex County, pursuant to the terms and
conditions of the Grant Agreement at Schedule A, who shall immediately forward the
invoices to NYSERDA. NYSERDA shall approve the invoices and forward payment to
Essex County. Upon receipt by Essex County of the payment of said invoices, Essex
County shall, within ten (10) day of receipt of said funds, pay the approved amounts
of the invoices to the Contractor.

Pursuant to Schedule A, the parties agree that ten percent (10%) of the total contract
shall be withheld by Essex County until NYSERDA/Essex County approve the final
payment.

Itis recognized by and between the Parties that there is a strict thirty-three (33) month
time constraint with respect to the contract between NYSERDA and Essex County
(Schedule A), and in this regard, the Parties agree that the term of this Contract shall
be from the date of execution and shall expire on December 31, 2019, time being of
the essence.

Contractor warrants and represents to Essex County that it has and will comply with
all municipal, state and federal laws, rules and regulations incident to the Agreement,
but not limited to, all municipal zoning and Adirondack Park Agency rules and
regulations; all SHPPO, NEPA and SEQRA rules and regulations; all municipal, state
and federal procurement policies, rules and regulations; all municipal, state and federal
labor laws and standards including, but not limited to Davis-Bacon requirements and
certified payroll forms, Davis-Bacon Act, Contract Worked Hours and Safety Standards
Act and Copeland “Anti-Kickback” Act; and all municipal, state and federal building
laws, codes, rules and regulations. Additionally, Contractor warrants and represents,
and as a condition of the receipt of these monies, states that it has duly executed
contracts with all contractors and others who perform work with respect to this project
and has in place appropriate insurance coverage.

Contractor is authorized to request grant funds from Essex County only in accordance
with the provisions of this agreement and the procedures established herein. No
payment by Contractor of an improper or unauthorized request shall constitute a waiver
by Essex County of its right to: (1) challenge the validity of such payment; (ii) enforce
all rights and remedies set forth in this Agreement; or (iii) take corrective or remedial
administrative action including, without limitation, suspension or termination of
Contractor’s funding under this Agreement. Contractor shall certify with each request
for Grant Funds that: (1) all statements and representations previously made regarding
this Agreement are correct and complete; and (ii) the funds do not duplicate
reimbursement of costs and services from any other source. The use of Grant Funds
is conditioned upon Contractor incurring costs permitted under the terms of this
Agreement or as otherwise approved by Essex County in writing.

With respect to Subcontracts, Contractor shall: (i) require any participating
subrecipient, contractor, subcontractor or agent ("Third Party”) to comply with all
applicable federal, state and local laws and regulations; (ii) adopt and perform such
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review and inspection procedures as are necessary to ensure compliance by a Third
Party with all applicable federal, state and local laws and regulations: (iii) require any
Third Party to indemnify Essex County, NYSERDA and the State of New York against
any and all claims arising out of the Third Party’s performance of work.

Contractor shall obtain from all contractors and subcontractors and any and all other
individuals, professionals or service providers, a certificate of insurance naming Essex
County and the NYSERDA as certificate holders and additional insured. Insurance
requirements and the amount of insurance are set forth at Schedule A attached hereto
and made a part hereof.

Records. Contractor shall keep and maintain complete and accurate books, records
and other documents and as shall be required under applicable federal and state rules
and regulations, and as may be requested by Essex County to reflect and fully disclose
all transactions relating to the receipt and expenditure of Grant Funds and
administration of the Project. All such books, records and other documents shall be
available for inspection, copying and audit at all reasonable times by and duly
authorized representative of the state or federal government.

Contractor, at such times and in such form as Essex County may require, shall furnish
Essex County with such periodic reports as it may request pertaining to the Project, the
costs and obligations incurred in connection therewith, and any other matters deemed
pertinent by Essex County.

Essex County will conduct periodic reviews in such manner and at such times as it
shall determine for the purpose, among other things, of ascertaining the quality and
quantity of Contractor’s activities, as well as their conformity to the provisions of this
Agreement, and the financial integrity and efficiency of Contractor.

Severability. Should any part, term, or provision of this Agreement be decided by a
court of competent jurisdiction to be invalid, unenforceable, illegal, or in conflict with
any law, the validity, legality, and enforceability of the remaining portions shall not be
affected or impaired.

Non-waiver. Essex County’s failure to insist upon the strict performance of any
provision of this Agreement, or to exercise any right based upon a breach thereof or
the acceptance of any performance during such breach, will not constitute a waiver of
any of its rights under this Agreement

Assignment. No right, benefit or advantage inuring to Contractor, and no obligation
imposed on Contractor, under this Agreement may be assigned without the prior
written approval of Essex County.

Attached hereto and made a part hereof at Schedule B is further description and
requirements of the various projects. - _

Site Owner Agreement. The contractor herein agrees:

. Contractor acknowledges that it is the Site Owner for its project and is
responsible for the installation of ali equipment, materials and controls and the
final ownership/disposition of the equipment, materials and controls.



26.

27.

28.

29.

Contract No.: CR-17-0005B

. Contractor agrees to allow Essex County, ANCA and/or NYSERDA access to
the project site and further agrees to and authorizes the installation and
operation of any and all equipment, materials or controls required under the
grant and agrees to the final ownership and disposition of this equipment,
materials and controls.

. Contractor agrees to allow Essex County, ANCA and/or the State of New York
access to the site for monitoring and maintenance of the equipment, materials
and controls.

. NYSERDA'’s project manager, Essex County, ANCA and any invited guests
may visit the project site to inspect the equipment, materials or controls:
witness test operations and witness the equipment in full operation. Invited
guests may include other NYSERDA personnel, New York State agency
representatives and other stakeholders or interested parties.

. NYSERDA, or its agents, employees or assigns, at its option, may install any
and all additional necessary equipment, materials and controls (e.g. data
loggers, submetering equipment and waterflow measurement instrumentation)
at the project site to allow data monitoring of the project. The existence of this
option does not alleviate the Contractor of any obligation to install equipment
and monitor the project operation/performance consistent with the Agreement.

. Contractor shall pay all energy costs.

. Commercial projects are subject to Occupational, Safety and Health
Administration (OSHA) requirements.

This Agreement shall be consistent with the Agreement between Essex County and
NYSERDA attached hereto at Schedule A and shall not infringe on any of NYSERDA,
Essex County, ANCA or the State of New York’s rights specified therein.

In the event that any term or condition contained in this Agreement is inconsistent or
conflicts with any term or provision of the Agreement between Essex County and
NYSERDA attached hereto at Schedule A, the Agreement between Essex County and
NYSERDA shall supercede and control.

It is acknowledged by the parties that there is a previous Agreement executed which
contain substantially identical provisions to this Agreement. In this regard, by the
execution of this Agreement, the previous Agreement has now been rendered nuil and
void and of no further legal force and effect.

Contractor agrees to execute any and all additional documentation required by
NYSERDA, Essex County or the State of New York provided the same is consistent
with this Agreement and the Agreement attached hereto and made a part hereof at
Schedule A.



IN WITNESS WHEREOF this agreement has been executed by the parties hereto to be
effective as of the date set forth above.

ESSEX COUNTY

By:

County Manager or Chairman
ESSEX COUNTY COMMUNITY RESOURCES,

By:

Michael Mascarenas, Director VILLAGE OF SARANAC LAKE,

By:




NEWYORK | NYSERDA
OPPORTUNITY.

ANDREW M. CUOMO RICHARD L. KAUFFMAN ALICIA BARTON
Governor Chair President and CEQ
November 27, 2018

Dan Palmer

Essex County Manager

Essex County Government Center
Purchasing Office

100 Court Street

Elizabethtown, NY 12932

danp@co.essex.ny.us

SUBJECT: Modification No. 2 to Agreement No. 39496

Dear Mr. Palmer.

Reference is made to the subject Agreement between us dated January 1, 2014 and Modification No. 1 dated
August 17, 2015 (the “Agreement”), wherein the following changes are hereby incorporated:

1. Agreement, Page 1, Item 5, Total Amount of Award. Delete the amount “$1,939,668" and Substitute

the amount “$804,508”.

2. Agreement, Page 1, Item 6, Project Period. Delete the date “December 3 1, 2017 and Substitute the

date “June 30, 2020”.

3. Exhibit A, Statement of Work and Milestone Pa

Substitute the attached Exhibit A Statement of
November 27, 2018.

yment Schedule. Delete in their entirety and
Work and Milestone Payment Schedule revised

No other provision of this Agreement is otherwise changed or modified.

The parties hereto do hereby indicate their acceptance of and agreement to the foregoing by causing their duly
authorized representatives to execute this Modification No. 2 in the respective spaces provided below.

ESSEX COUNTY GOVERNMENT CENTER

NEW YORK STATE ENERGY RESEARCH
AND DEVELOPMENT AUTHORITY

Signature: Signature:
Name: Cheryl M. Glanton
Title: Director of Contract Management
New York State Energy Research and Development Authority
Albany Buffalo New York Clty West Valley Site
17 Columbia Circle, Albany, NY 12203.6399 726 Exchange Street 1359 Broadway Management Program
{P) 1-866-NYSERDA | (F) 518-862-1091 Suite 821 18th Floor 9030-8 Route 219
By Buftalo, NY New York, NY West Vallcy, NY
nyserda.ny.gov | inforenyscrda.ny.gov 14210.1484 10018-7842 14171-9500
{P) 716-842-1532 {P) 212-971-5342 (P) 716-942-9960
{F) 716-842-0156 (F) 518-862-1091 (F) 716-942.2961



Exhibit A -Statement of Work
Revised: November 27, 2018
Cleaner, Greener Communities (CGC) Program, Phase II: Category 3
Growing our Economy: North Country Innovations in Sustainability
CFA # 31777/Contract # 39496

Project Background

The Growing our Economy: North Country Innovations in Sustainability Project (“the Project”)
aggregates eight pilot projects across the North Country Region (the “Region™), each addressing key
aspects of “Our Economy — The North Country Regional Sustainability Plan.” The pilot projects are
located in Essex, Franklin, Lewis and St. Lawrence Counties. Each pilot project is designed to be
replicable across the Region and New York State, The overall Project will demonstrate financial and
social benefits as well as environmental and sustainability value, encouraging widespread adoption of
similar projects in the future. A key outcome of the Project is to demonstrate the benefits and value for
similar projects across the Region, exponentially leveraging the investment in these pilot projects, and
demonstrating the robustness of the strategies outlined in the North Country Regional Sustainability Plan
(NCRSP).

This Project involves the following seven (7) pilot projects:

1. Anaerobic Biodigestion of Food Waste — Town of North Elba
This project will install and operate an anaerobic digester (ADG) that will enable the Town of
North Elba to divert approximately 900 tons per year of food waste from landfill disposal.

2. Solar Thermal Heating — Rivermede Farm
This project will convert four (4) operating greenhouses from oil fired heat to solar thermal
heating and the conversion will allow them to be operable for all twelve (12) months of the year.

3. Main Street Revitalization ~ Village of Lyons Falls
This project will provide new sidewalks on select streets in the Village that do not currently have
sidewalks, and provide painted crosswalks and portable "Pedestrian Crossing" signs. The
improvements anticipate increasing pedestrian and bicycle access to Main Street businesses.

4. Main Street Revitalization — Village of Saranac Lake
This project will contribute to building envelope and facade improvements, as well as install an
electric vehicle charging station at the Hotel Saranac on Main Street.

5. Hydroelectric Power Upgrade — Village of Saranac Lake
This project will upgrade equipment at the Village’s hydroelectric turbine, increasing the
electricity production from 110 kWh to up to 200 kWh.

6. Continuous Flow Drum Composter — North Country School
This project will demonstrate the feasibility of using existing local materials and labor to design
and build four (4) continuous flow, rotating drum composters capable of handling up to 600
pounds of food waste per day. The composter will also produce a high-quality soil amendment for
farm or garden use.

7. Fuel Oil to Wood Pellet Conversion — Town of Stockholm



This project will install a high efficiency wood pellet boiler system at the Town’s garage,
replacing the current heating oil system and reducing the consumption of approximately 2,000
gallons of fuel oil annually.

Definitions

Contractor Team: At the beginning of the Project Period, the Contractor Team for this Agreement shall
consist of Essex County Community Center (hereafter, the “Contractor”) and its Subcontractors:
Adirondack North Country Association (ANCA), The Town of North Elba, Rivermede Farm (with their
Subcontractor Northern Solar), Village of Lyons Falls, Village of Saranac Lake (with their subcontractor
Barton and Loguidice), The Hotel Saranac, North Country School, and The Town of Stockholm (with
their Subcontractor Cornerstone Plumbing and Heating). Any additional Subcontractors shall be
identified and selected in accordance with Article V of this Agreement and shall be promptly
communicated to the NYSERDA Project Manager. The Contractor shall have the sole responsibility for
satisfactory completion of all Tasks and Deliverables outlined in this Agreement.

NYSERDA Project Manager: NYSERDA shall assign a staff member as the NYSERDA Project
Manager, designated to oversee the Contractor. The NYSERDA Project Manager shall work with the
Contractor to review Deliverables in a streamlined fashion. The NYSERDA Project Manager shall be
responsible for approving Deliverables and ensuring compliance with this Statement of Work.

Cost share: In kind or financial contributions by the Contractor excluding grants or incentives from
NYSERDA and other New York State agencies.

Performance Metrics: The standards of comparison, determined and documented as outlined in Exhibit
F, NYSERDA shall use to: assess activities in the project, capture the extent of benefits delivered, and
gauge performance of the project and of the CGC Program.

Project Coordinator: The Contractor’s Subcontractor ANCA shall act as liaison between Essex County,
the NYSERDA PM, and each of the remaining Subcontractors to ensure that all projects adhere to the
requirements outlined in this Agreement. ANCA shall perform all reporting activities outlined in Task 1
of this Agreement and provide to the Contractor for submission to the NYSERDA Project Manager.

Pilot Projects: Refers to the eight pilot projects outlined in the Project Background section above.

Deliverable Review Process

The Contractor shall submit all Deliverables outlined in this Agreement to ANCA once a Task is
completed. The Contractor shall submit all Deliverables in Microsoft Word and PDF format (or other
format as identified in the Tasks below). Within ten (10) business days of receipt of each Deliverable,
NYSERDA shall provide comments to the Contractor, who shall address the comments and resubmit the
Deliverable to NYSERDA within fifteen (15) business days, or, if the Deliverable is acceptable the
NYSERDA Project Manager will approve. The NYSERDA Project Manager shall notify the Contractor
within thirty (30) business days after receipt of the Deliverable if revisions are required (with comments
noted) or if the Deliverable is approved. The Contractor shall prepare revisions to the Deliverable
reflecting the NYSERDA Project Manager’s comments, and resubmit the revised Deliverable in
Microsoft Word and PDF format (or other format as identified below), within fifteen (15) business days
after receipt of these comments.



The NYSERDA Project Manager may provide additional comments and requests for information
following receipt of the Contractor’s revisions. In the event that NYSERDA requires additional time for
considering approval, NYSERDA shall specify the additional amount of review time necessary up to
thirty (30) working days. All Deliverables shall not be considered final unless approved by NYSERDA in
writing to the Contractor.

Tasks

The total NYSERDA award amount for all Tasks shall not exceed $804,508.00. The Contractor shall be
required to provide a cost share of $721,342.00. The total project cost is $1,525,850.00. Any
modifications to this amount shall be by mutual agreement. All cost overruns shall be the sole
responsibility of the Contractor.

Regardless of any subcontracting arrangements, the Contractor is solely responsible for all Tasks in this
Statement of Work. The Contractor, in conjunction with the Project Coordinator, shall conduct all work
as outlined in the following Tasks:

Task 1: Contract Management

The Contractor shall be responsible for overall Contract management and coordination of all Tasks in this
Agreement. Contract management activities shall include, but not be limited to, the following Tasks:

11 Project Execution Plan

To ensure the successful development of the approved Deliverables, the Contractor, in conjunction with
the Project Coordinator, shall submit a Project Execution Plan (“PEP”), limited to no more than 5 pages
per pilot project for a total of 40 pages and in a template provided by NYSERDA.

The PEP shall include:

¢ Partner Organizations or Municipalities— A list of all partner organizations, including both a
primary and secondary contact person for each organization, with a breakdown of any financial or
staff assistance that each organization or municipality has committed to provide in support of the
project.

¢ Contractor Team Members - An organizational chart of the Contractor Team and list of
contributing partner organizations by Deliverable.

® Subcontractors- A list of all entities that shall contribute, either directly or indirectly, to
completion of the Project, with a description of their scope of work, Deliverables with which they
will be involved, and a budget for each member of the Contractor Team performing work
specifically outlined in this Agreement.

® Work Plan— A Work Plan, with approximate dates to more narrowly define timelines for the
Milestone Payment Schedule below, when key Deliverables are expected to be submitted for
NYSERDA approval. The Work Plan shall also set forth how the Deliverables relate to one
another. Lastly, the Work Plan shall provide a summary of how approvals will be attained by the
Contractor’s internal team for key Deliverables and list the point people for each stage of
approval.

® Performance Metrics — Include a draft Project Benefits Metrics Report (PBMR) with proposed
performance metrics and projected benefit values, including methods for data collection and
calculations as described in Exhibit F.



Deliverables:
1.1 PEP including the draft PBMR.

1.2 Contract Management and Quarterly Progress Reports: The Contractor, in conjunction with
the Project Coordinator, shall participate in conference calls and meetings as outlined below; prepare and
submit quarterly reports as outlined below; coordinate and manage all Subcontractors; provide
documentation and information as requested by NYSERDA for creation of press releases or case studies
to showcase the success of the Tasks completed in this Agreement, and review all Deliverables prior to
submission to the ROC and NYSERDA Project Manager. The Contractor, in conjunction with the Project
Coordinator, shall submit quarterly progress reports within 30 days after the end of each quarter, ina
template provided by NYSERDA. During each calendar year, quarter start and end dates are as follows:
Quarter 1: January 1-March 31, Quarter 2: April 1-June 30, Q3: July 1-September 30, Quarter 4: Qctober
1-December 31.

Conference Calls and Meetings: The Contractor or Project Coordinator shall participate with
NYSERDA in monthly calls and face-to-face meetings as needed to gauge project status.
NYSERDA shall schedule and conduct on an as-needed basis in-person visits, conference calls, or face-
to-face meetings to verify project requirements and the completion of project milestones.

Each Contract Management and Quarterly Progress Report shall include:

e A summary of progress and accomplishments over the previous quarter, including a discussion of
major Tasks and Deliverables completed in the prior quarter;

e Explanation of Contract management activities completed in the previous quarter with backup
documentation including timesheets showing hours worked, hourly rate, staff person, and title;

e Explanation of current quarter’s activities and plans, including Tasks and Deliverables to be
completed; and

e Discussion of any major issues or problems encountered during the prior quarter, deviations from
the Milestone Payment Schedule and other issues related to the successful outcome of this
Agreement.

e If the project timeline is extended past the end of the Project Period as specified in the Milestone
Payment Schedule, the Contractor, in conjunction with the Project Coordinator, shall continue to
submit quarterly reports but no additional payments shall be allocated for those Deliverables.

Deliverables:

1.2A  Contract Management and Quarterly Progress Report #1.
12B  Contract Management and Quarterly Progress Report #2.
12C Contract Management and Quarterly Progress Report #3.
12D Contract Management and Quarterly Progress Report #4.
1.2E Contract Management and Quarterly Progress Report #5.
1.2F Contract Management and Quarterly Progress Report #6.
12G Contract Management and Quarterly Progress Report #7.
12H Contract Management and Quarterly Progress Report #8.
121  Contract Management and Quarterly Progress Report #9.
1.2J  Contract Management and Quarterly Progress Report #10.
12K Contract Management and Quarterly Progress Report #11.



1.2L  Contract Management and Quarterly Progress Report #12.
1.2M Contract Management and Quarterly Progress Report #13.
12N  Contract Management and Quarterly Progress Report #14.
120  Contract Management and Quarterly Progress Report #15.
1.2P  Contract Management and Quarterly Progress Report #16.
1.2Q Contract Management and Quarterly Progress Report #17.

1.3 Final Report and Technology Transfer

The Contractor, in conjunction with the rest of the Contractor Team, shall prepare a comprehensive final
report, in a template provided by NYSERDA and limited to no more than 80 pages plus attached final
products, which describes the work performed and the results associated with the Tasks outlined in this
Agreement.

To further NYSERDA's goal of transferring technology or knowledge amongst all NYS communities, the
Contractor shall make all final project Deliverables available for public use and agree to work with
NYSERDA to promote the project throughout its implementation through NYSERDA’s outreach outlets.
The Contractor, in conjunction with the Project Coordinator, shall also honor any reasonable request
made by NYSERDA to provide any additional information necessary to create a press release or case
study showcasing this project.

Minimum Report Content:
® Table of Contents;
Brief overview of CGC Program;
Project overview and description;
Summary of Tasks completed,
Narrative describing activities that took place;
Table outlining Tasks that received NYSERDA funding, total cost of Tasks as implemented, and
NYSERDA funding amounts;
® Appendices including:
o Documentation outlined in Tasks 2 through 16 of this Statement of Work;
o Names, contact information and roles for project participants; and
o Performance Metrics — Include final PBMR as described in Exhibit F.

NYSERDA reserves the right to request additional analysis, clarification on certain Tasks, or other
content for inclusion in the Draft or Final Reports.

Measurement & Verification (M&V): The Contractor, in conjunction with the Project Coordinator,
shall comply with reasonable requests made by NYSERDA to perform M&V activities on any or all of
the eight (8) demonstration projects for a period of up to 10 years after each project’s completion. The
costs of any M&V activities, aside from typical building operating costs and Contractor staff time
incurred during the activities, shall be borne by NYSERDA. M&V activities initiated and covered by
NYSERDA may include, but are not limited to, hiring a Professional Engineer to inspect or test
equipment at one or more of the installation sites, including the commercial biomass installations,
hydroelectric turbine, anaerobic digester, or flow drum composter sites as well as costs of any sub-
metering equipment, water or air quality testing equipment, or any other equipment or instruments needed
to evaluate operations at one or more of the installation sites. Costs borne by the Contractor for M&V
activities may include, but are not limited to, staff time spent showing NYSERDA or its Contractor where
relevant equipment is located or time spent gathering and drafting necessary documentation to
demonstrate equipment performance.



Deliverables:
1.3A  Draft Final Report.
1.3B  Final Report including Final PBMR.

Task 1.4: Technology Transfer: Developing Final Case Studies /Pilot Projects Report

The Contractor, in conjunction with the Project Coordinator, shall create case studies for each pilot
project that will enable technology transfer and the sharing of best practices to the target audience, which
includes other communities, institutions and businesses in the North Country region. These case studies
shall provide information relevant to each project about gaining community support, securing funding,
managing technical hurdles, and tracking and reporting against pre-specified metrics.

The Contractor, in conjunction with the Project Coordinator, shall honor any reasonable request made by
NYSERDA to provide additional information necessary to create a press release or case study showcasing
the pilot projects in this Agreement. Additionally, the Contractor, in conjunction with the Project
Coordinator, shall use these case studies to serve as the basis for development of a larger scale best
practices document which will include other sustainability related best practice projects in the North
Country.

The Contractor, in conjunction with the Project Coordinator, shall perform the following activities:

A. Draft and Final Template for Case Studies: Create a draft and final template for the case studies
including pictures, quotes, and information relevant to each pilot project as outlined above. The
Contractor, in conjunction with the Project Coordinator, shall develop this template based upon
research and consultation with the target audience to ensure that relevant information is presented in a
user friendly manner. The Project Coordinator shall develop this template in consultation with the
NYSERDA Project Manager and NYSERDA’s Marketing Department.

B. Draft and Final Marketing Plan: Develop a Draft and Final Marketing Plan (including schedule for
press releases; social media strategy, website presence on ANCA and NYSERDA’s websites and
other sites for dissemination of case studies which will include education and outreach goals, a list of
target audience contacts, timeline, key players and their roles, and a description of how case studies
will be distributed. Note that the Contractor, in conjunction with the Project Coordinator, shall submit
any case studies and information they wish to be posted to NYSERDA’s website to the NYSERDA
Project Manager and the NYSERDA Project Manager will work with NYSERDA’s Marketing
Department to post these case studies to NYSERDA’s website.

C. Case Studies and Best Practice Guidance Document Development: Draft a 2-3 page first year
interim case study (based upon the case study template approved by the NYSERDA Project Manager)
for each of the eight pilot projects, based on lessons learned, reported metrics, recommendations for
implementation, statement of progress and future intentions through information obtained from
individual Subcontractors for each Project, the Contractor, NYSERDA, and in consultation with
members of the target audience.

Develop 2-3 page final case studies and a draft and final Best Practice Guidance Document after
completion of each of the pilot projects, based on lessons learned, reported metrics, recommendations for
implementation, and a statement of impact. Information will be obtained from individual Subcontractors
for each Project, the Contractor and NYSERDA.

Post all interim and final case studies and final Best Practice Guidance Document on the ANCA website
and provide to NYSERDA for posting on NYSERDA'’s website. The Contractor, in conjunction with the
Project Coordinator, shall draft interim and final case studies for print as well as digital production, to be
made available as a single document in hard copy and for digital distribution. Additionally, the



Contractor, in conjunction with the Project Coordinator, shall create a social media feed to distribute these
reports to a larger national audience through ANCA, NYSERDA, and leading national energy and
sustainability organizations such as Alliance to Save Energy, Vermont Energy Investment Corporation,
and other networks.

Any web-based information and applications development, or programming delivered pursuant to the
contract or procurement, shall comply with New York State Enterprise IT Policy NYS-P08-005,
Accessibility of Web-Based Information and Applications as such policy may be amended, modified or
superseded, which requires that state agency web-based information and applications are accessible to
persons with disabilities. Web-based information and applications must conform to New York State
Enterprise IT Policy NYS-P08-005 as determined by QA testing. Such QA testing shall be conducted by
NYSERDA and the results of such testing must be satisfactory to NYSERDA before web-based
information and applications shall be considered a qualified Deliverable under the contract or
procurement. Questions concerning this policy may be directed to OFT, Strategic and Executive Services
(SES) Bureau (518) 473-0234, attn: Accessibility Program Manager. Or visit OFT at www.oft.state.ny.us.

Deliverables:
14A  Draft and Final template for Case Studies: Submit all documentation as outlined in Task 1.4A
above.

1.4B Draft and Final Marketing Plan: Submit all documentation incorporating NYSERDA's
comments as outlined in Task 1.4B above.

1.4C  Case Studies and Best Practice Guidance Document Development: Submit all documentation
as outlined in Task 1.4C above and as specifically stated below:

1.4C1 Project 1: Anaerobic Biodigestion of Food Waste — Town of North (Task 3)

1.4C2 Project 2: Solar Thermal Project — Rivermede Farm (Task 4)

1.4C3 Project 4: Main Street Revitalization-Village of Lyons Falls (Task 8)

1.4C4 Project 5: Main Street Revitalization- Village of Saranac Lake (Tasks 9-13)

1.4C5 Project 6: Hydroelectric Power Plant Upgrade —Village of Saranac Lake (Task 14)

1.4C6 Project 7: Continuous Flow Drum Composter — North Country School (Task 15)

1.4C7 Project 8: Fuel Oil to Wood Pellet Conversion — Town of Stockholm (Task 16)

The following sections outline the Tasks related to each Pilot Project:

Project Number 1: Anaerobic Biodigestion of Food Waste — Town of North Elba (Tasks 2-3)

The Contractor, in conjunction with the Contractor Team, shall design a 35 kW Anaerobic Digester
System to successfully and reliably treat a minimum of 900 tons of organic waste per year, which may
include food waste, Fats, Oil and Grease (FOG) materials, and grass clippings/yard waste. The Anaerobic
Digester System shall be capable of generating up to 290,500 kWh per year of electricity, supporting its
own operations and providing excess power to the utility grid. The project also anticipates generating up
to 180,000 gallons of liquid digestate per year, which shall be used as permitted in place of municipal
water sources for the irrigation of local recreational fields. The Contractor shall work with its
Subcontractor, The Town of North Elba for completion of all Tasks and Deliverables related to Anaerobic
Biodigestion Pilot Project.

Task 2: Site Owner Agreement*

Site Owner Agreement: The Contractor shall enter into a written Site Owner Agreement (between the
Contractor and the Anaerobic Digester System Site Owner) to obtain access to the Anaerobic Digester
System Site and authorization to install and operate any and all equipment as required under this
Agreement. The Site Owner Agreement shall clearly define responsibilities including, but not limited to:
installation; access by the Contractor for monitoring; maintenance; term; final ownership/disposition of



the equipment; insurance; indemnification of NYSERDA by the Anaerobic Digester System Site Owner;
publicity (including but not limited to posting of project success information on any NYSERDA website);
and payment of energy costs. The Site Owner Agreement shall be consistent with the Agreement between
the Contractor and NYSERDA (“NYSERDA Agreement”), and shall not infringe on any of NYSERDA
rights specified therein. The Contractor shall develop a written Site Owner Agreement that includes a
provision for NYSERDA’s Project Manager and invited guests to visit the Anaerobic Digester System
Site to inspect the equipment and to witness test operations. Invited guests may include other NYSERDA
personnel, New York State agency representatives, and other stakeholders. The Site Owner Agreement
shall include a provision at NYSERDA’s option for NYSERDA or its agent to install any and all
necessary equipment and controls at the Anaerobic Digester System Site to allow data monitoring of the
Project. The existence of this option does not alleviate the Contractor from any obligations to install
equipment and monitor the Project operation/performance consistent with this Agreement.

Deliverable:
2.0 Site Owner Agreement: Copy of executed Site Owner Agreement as outlined in Task 2.0

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE ANAEROBIC DIGESTION SYSTEM PILOT PROJECT WITHOUT
WRITTEN PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH SHALL BE
ISSUED AT NYSERDA’S SOLE DISCRETION

Task 3: Anaerobic Digester System
The Contractor shall complete the following activities for design and instailation of an Anaerobic

Digester System:

31 Anaerobic Digester System Engineering Design Report*
The Contractor shall design a complete Anaerobic Digester System, and prepare and submit an Anaerobic
Digester System Engineering Design Report for the following system components:

e Preliminary Site Work: Preliminary site work necessary for installation of the system, which may
include civil works, supporting site infrastructure related to incoming gas or electrical
interconnect points, supporting utilities for water discharge, or other project site work for
compliance with local building and other required permits;

® Receiving facility: The reception facility shall accept food waste and FOG materials in a manner
that will minimize impacts on the local community. It shall include an in-ground tank with a
motorized cover. This cover shall open and close for truck unloading to minimize odors and
minimize impacts on the local community;

e Pre-Processing Equipment: The pre-processing equipment shall prepare the waste streams for
digestion, separate contaminants in the organic material, and mix the waste streams according to
the prescribed proportions for optimal system operation and biogas production. Pre-processing
will be designed to remove a moderate degree of contamination (e.g. packaging materials) from
waste streams that have been source-separated;

e Anaerobic Digester: The anaerobic digester shall treat the waste stream and harvest the latent
energy into biogas using bacteria that process the waste in the absence of oxygen. Included in
this equipment are tanks, mixers, heat exchangers, pumps, control systems, dosing systems,
digestate storage tanks, bunker storage for short-term digestate solids storage, and transfer pumps;

e Biogas Holder and Flare: This equipment shall hold and cool the biogas. The flare is used as a
safety measure and to cleanly combust any gas that cannot be forwarded onto the gas engine;

e Estimated electrical generation from the facility including the amount needed to support its
operations and the amount expected to be fed to the grid;



® Digestate water shall be treated to meet all applicable discharge standards or land application
standards including, but not limited to, NYS Department of Environmental Conservation
(NYSDEC) standards. The digestate will be separated through a mechanical (screw press) liquid-
solid separation process. Further post-treatment of the digestate is outside the scope of this
project; and

® Solids produced during anaerobic digester operations shall be composted on site and utilized as a
soil amendment on site.

The Anaerobic Digester System Engineering Design Report shall include the following for the system
components outlined above:
® Process flow diagram and conceptual site layout;
Process description and piping and instrumentation diagram (P&ID);
List of major equipment and site layout drawing;
Electrical generation calculations;
Any other calculations, assumptions, and/or studies used to determine the design; and
Equipment specification sheets.

The Contractor shall include in the Anaerobic Digester System Engineering Design Report the power
production goal for the Anaerobic Digester System (290,500 kWh per year of electricity and 180,000
gallons of liquid digestate) with supporting calculations, methods, and assumptions used to calculate the
power production goal. Additionally, the Anaerobic Digester System Engineering Design Report shall
include a plan for how to increase generation capacity for the Anaerobic Digester System. This plan shall
include an inventory of potential feedstock sources available and potential energy generation capability
for both electric (kWh) and liquid digestate (gallons) production.

Deliverable:
31 Anaerobic Digester System Engineering Design Report as outlined in Task 3.1.

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE ANAEROBIC DIGESTION SYSTEM PILOT PROJECT WITHOUT

WRITTEN PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH SHALL BE
ISSUED AT NYSERDA'’S SOLE DISCRETION

Project Number 2: Solar Thermal Project — Rivermede Farm (Task 4)

This project shall upgrade four (4) operating greenhouses at Rivermede Farm (“ST System Site”) that are
currently operated 8 months of the year and heated with fuel oil, to Solar Thermal greenhouses able to
operate 12 months out of the year. The Contractor shall work with its Subcontractor, Rivermede F arm, for
completion of all Tasks and Deliverables related to the Solar Thermal Pilot Project.

Task 4: Solar Thermal Heating Systems*

4.1 Solar Thermal (ST) System Design and Site Owner Agreement

The Contractor shall design and enter into a Site Owner Agreement for one ST system that will provide
heat to four (4) operating greenhouses (672 square feet (SF), 672SF, 1440 SF, and 2,880 SF in area) at
Rivermede Farm, in accordance with NYSERDA Solar Thermal Program Requirements.

Site Owner Agreement: The Contractor shall enter into a written Site Owner Agreement (between the
Contractor and the ST System Site Owner) to obtain access to the ST System Site and authorization to
install and operate any and all equipment as required under this Agreement. The Site Owner Agreement
shall clearly define responsibilities including, but not limited to: installation; access by the Contractor for
monitoring; maintenance; term; final ownership/disposition of the equipment; insurance; indemnification
of NYSERDA by the ST Site Owner; publicity (including but not limited to posting of project success



information on any NYSERDA website); The Site Owner Agreement shall be consistent with the
Agreement between the Contractor and NYSERDA (“NYSERDA Agreement”), and shall not infringe on
any of NYSERDA rights specified therein. The Contractor shall develop a written Site Owner Agreement
that includes a provision for NYSERDA’s Project Manager and invited guests to visit the ST System Site
to inspect the equipment and to witness test operations. Invited guests may include other NYSERDA
personnel, New York State agency representatives, and other stakeholders. The Site Owner Agreement
shall include a provision at NYSERDA’s option for NYSERDA or its agent to install any and all
necessary equipment and controls at the ST System Site to allow data monitoring of the Project. The
existence of this option does not alleviate the Contractor from any obligations to install equipment and
monitor the Project operation/performance consistent with this Agreement.

The Contractor shall prepare and submit a ST System Design Report that shall include, but not be limited
to, the following components:

Site Map: The Contractor shall prepare and submit a site map of the ST system location, including the
location of all proposed ST system ground-mounted components within the ST System Site, including
collectors and water tanks, system orientation and tilt angle, point of connection with existing plumbing
system, and ST System Site name and address. Any trees or obstructions shall be clearly labeled in the ST
System Site map.

System Description: The Contractor shall provide a description of the ST system being purchased and an
outline of system specifications, the make and model of major system components, identification and
Solar Rating & Certification Corporation (SRCC) Certification. All components installed as part of the
ST System must be new. With the exception of the monitoring meter(s), the use of used or refurbished
equipment is not permitted under this Agreement. All ST Collectors and ST Hot Water Tanks must be
certified as meeting all applicable standards of the Solar Rating and Certification Corporation and detailed
in the eligible list found on PowerClerk. PowerClerk is a database used to track applications and
installers.

Photographs: The Contractor shall provide photographs of the proposed collector location from both the
ground and roof level. Photographs from the ground shall be taken looking south, north, east, and west.

Schematics Drawings: The Contractor shall provide a legible one line diagram using unique line
characteristics and standard symbols to clearly describe the ST system. The one line diagram shall
include, but not be limited to, the collectors, water tanks, heat exchanger(s), pumps, piping lengths and
sizes, controls, insulation requirements, associated wiring. Manufacturers’ catalog numbers for the key
components and other relevant equipment as applicable.

System Production: The Contractor shall provide a detailed estimate of annual system production (which
shall include but not be limited to displaced electricity (kWh), and/or fuel oil (gallons), and/or propane
(British Thermal Units per hour (BTUh)), including a one-line diagram as noted above. Calculations and
methods used to determine the system production shall be provided.

System Loss Analysis: The Contractor shall calculate all potential system output losses (kilowatt hours or
kWh, or equivalent BTU, generated after all equipment losses are applied) associated with shading,
system orientation, tilt angle, etc. Such losses shall be detailed for the ST System Site using industry
accepted shading and orientation tools, verifiable assumptions and calculations. Designs will not be
approved by NYSERDA where losses due to system shading and orientation exceed 25% of what the
ideal system for that location would be without any site losses. In cases where trees or any other
obstruction must be removed or moved in order to meet the above rule, payment will not be made until a
new system loss analysis and photos have been submitted and reviewed by NYSERDA. All costs



associated with the removal or relocation of tress or any other obstruction shall be borne by the
Contractor,

Code Compliant Interconnection: The Contractor shall ensure that each ST System that is designed to be
interconnected to heating or domestic hot water systems shall be designed with a code compliant
interconnection.

Other Plumbing and Electrical Components: The Contractor shall include the ST System design, all other
plumbing and electrical components including, but not limited to, piping, fittings, insulations, tanks,
vessels, valves, controls, safety devices, and associated wiring,

Permits and Approvals: The Contractor shall obtain and provide copies of all necessary permits,
approvals, certificates, etc. for each system. All permits shall clearly reference installation of the approved
ST System at the respective site. If permit(s) are not needed for installation, a signed letter from the Town
Code Officer or Authority Having Jurisdiction (AHJ) shall be submitted stating that no building permit is
required. The Contractor shall provide copies of required local permits and approvals for each
greenhouse.

System Costs: The Contractor shall include an explanation and estimate of any and all costs that the
customer will incur associated with the development, installation, and commissioning of the ST System
that is not included in the Eligible Installer’s price quote

Eligible Installer: The Contractor shall provide NYSERDA-approved Eligible Installer names and
Eligible Installer numbers, for all Eligible Installers performing work under this Task.

Compliance with Laws and Codes: The Contractor shall ensure that the installed ST System, and system
components comply with any and all manufacturers’ installation requirements, applicable laws,
regulations, codes, licensing and permit requirements including, but not limited to, the New York State
Environmental Quality Review Act (SEQRA), the New York State Building Code, New York State
Plumbing Code, the National Electric Code, and all applicable State, city, town, or local ordinances or
permit requirements.

Deliverable:
4.1 ST System Design and Site Owner Agreement: Provide all documentation as outlined in Task
4.1 above.

*GO/NO GO DECISION ~ THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE SOLAR THERMAL SYSTEM PILOT PROJECT WITHOUT WRITTEN

PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH SHALL BE ISSUED AT
NYSERDA'’S SOLE DISCRETION

4.2 ST System Purchase

The Contractor shall purchase all components of the ST System and enter into an agreement with a
NYSERDA approved Eligible Installer (as identified by NYSERDA on NYSERDA'’s Solar Thermal
Program website: http://www.nvserda.nv.gov/Contractors/Find-a-Contractor/Solar-'I‘hennal—InstalLﬂ} to
complete the installation of the ST System in accordance with the approved ST System Design (Task
4.1). The Contractor shall provide a ST System Purchase Order with details of all components purchased
based on the approved ST System Design (Task 4.1) with a detailed invoice identifying the costs of all
major components of the ST Systems broken out individually (not aggregated). These major components
shall include, but not be limited to, collectors, foundations, heat exchangers, pumps, control systems, and




plumbing. The Contractor shall submit an invoice documenting the costs to execute the system purchase
including: partial payments for equipment due on execution of purchase order and fees and Contractor
personnel costs related to the system purchase.

Deliverable:
4.2 ST System Purchase: Provide all documentation as outlined in Task 4.2 above.

4.3 ST System Delivery and Site Preparation

The Contractor shall submit confirmation of the delivery of equipment to the ST System Site and
document the remaining equipment fees due on delivery, as well as labor, materials, transportation, and
other site work costs which have occurred related to preparation for equipment delivery to the ST System
Site. Other site work costs shall include, but not be limited to, equipment layout, excavation, panel
foundation work, and plumbing work. The Contractor shall coordinate with the NYSERDA approved
Eligible Installer on all site preparation work.

Deliverable:
43 ST System Delivery & Site Preparation: Provide all documentation as outlined in Task 4.3
above.

4.4 ST System Installations

The Contractor shall ensure that the ST System is installed in accordance with the approved ST System
Design (Task 4.1), by a NYSERDA approved Eligible Installer, and with a code compliant
interconnection for any systems interconnected to a heating or domestic hot water system.

In order to demonstrate conmstruction and installation has been completed for the ST System, the
Contractor shall complete and submit the following documentation:

e Copies of Contractor’s Schedule of Values for purchased and installed equipment and materials
broken down as follows: Total system and itemized costs broken down as follows: cost of
collector(s), cost of water tanks(s), balance of system (piping, fittings, insulation, controls, etc.),
and labor and overhead (labor, permitting, etc.).; construction submittals; manufacturer
specification sheets; and invoices (including Subcontractor invoices) to support the labor
installation costs. The Contractor shall provide, at a minimum, construction submittals for the
following ST System components:

o Collectors;
Water tanks;
Heat exchanger(s);
Pumps;
Piping;
Controls;
Insulation; and
Associated wiring.

OO0 00000

The Contractor shall coordinate with the ROC and NYSERDA Project Manager to schedule a date for an
inspection upon the completion of installation of all equipment and materials for the ST System. The
Contractor shall conduct the inspection, identifying each of the major components, and provide the
following documentation:
e Narrative support illustrating the process for completion of installation;
e Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the approved ST System Design (including justification for how
any deviations from the approved ST System Design still meet the original design intent). The



Contractor shall be required to correct any deficiencies identified and justify how any deviations
from the approved ST System Design still meet the original design intent; and
® Photographs of installed materials.

The Contractor shall submit copies of the full warranty, provided, for the ST system installed under this
Agreement. The system warranty shall be provided to the ST System Owner by the NYSERDA Eligible
Installer and include a full five year transferrable warranty, The warranty shall cover all components of
the ST System against breakdown or degradation in thermal output of more than ten percent from the
original rated thermal output. The warranty shall cover the full costs, including labor and repair or
replacement of defective components or systems. The Eligible Installer shall be responsible for providing
Wwarranty coverage in a timely manner regardless of the level of support from the equipment manufacturer.

Upon final completion of the installation, the Eligible Installer shall provide the ST System Site Owner
with a maintenance manual for each site or one for all four sites containing manufacturer information on
all the major components along with a schedule or any regular required system maintenance to be
performed. The Contractor shall submit a copy of the maintenance manual(s).

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverable:
44 ST System Construction Submittals and Installation Documentation: Provide all

documentation as outlined in Task 4.4 above.

4.5 ST System Commissioning, Testing, and Start-Up

The Contractor shall perform commissioning for the new ST System installation, and complete the
Commissioning Form (Exhibit G) for the ST System. The Commissioning Form shall outline systems
commissioned, any deficiencies noted, and corrective actions taken. Commissioning shall be undertaken
to ensure that the new ST System is designed, installed and operated as intended per the approved ST
System Design (Task 4.1) intent and in a manner that ensures that the projected savings and system
benefits are all realized. The Contractor may use a third-party commissioning provider of their choice, or
NYSERDA can help identify a consultant for these services.

The Contractor shall perform ST System testing and start-up activities to verify system operations, and
document the results of these tests within the Commissioning Form (Exhibit G). This work shall include:
e Testing of collectors to verify system production meets the approved ST System Design (Task
4.1), and that losses due to shading and orientation are not greater than 25%;
® Testing that greenhouse hot water circulating piping meets design flow and temperature for each
greenhouse location;
® Pressure testing of piping connected to the control header inside each of the four greenhouses;
and
® Control loops and valve testing to verify the ST System operates as designed.

NYSERDA reserves the right to reject the completed commissioning form and withhold payment under
this Task pending correction of any deficiencies noted.

Deliverable:

4.5 ST System Commissioning, Testing, and Start-Up: Copy of the Commissioning Form(s)
(Exhibit G), including documentation of testing and start-up activities, as outlined in Task 4.5
above.



Task 5: Intentionally Omitted
Task 6: Intentionally Omitted
Task 7: Intentionally Omitted

Project Number 4: Main Street Revitalization-Village of Lyons Falls (Task 8)

The Contractor shall provide new sidewalks in areas that are lacking in the Village, create a trail from the
Edge Hotel to Cherry Street, and provide painted crosswalks. The Contractor shall work with its
Subcontractor, The Village of Lyons Falls for completion of all Tasks and Deliverables related to the
Main Street Revitalization in the Village of Lyons Falls Pilot Project.

Task 8: Main Street Sidewalk and Trails

The Contractor shall perform the following activities to design and install new sidewalks to replace
broken, deteriorated, misaligned, or otherwise missing sidewalks on select streets, and an access trail from
the Edge Hotel to Cherry Street, within the Village of Lyons Falls.

8.1 Site Owner Agreement*
Site Owner Agreement: The Contractor shall enter into a written Site Owner Agreement (between the

Contractor and the Village of Lyon Falls Site Owner) to obtain access to the Village of Lyon Falls Site
and authorization to install any and all materials and fixtures as required under this Agreement. The Site
Owner Agreement shall clearly define responsibilities including, but not limited to: installation; access by
the Contractor for monitoring; maintenance; term; final ownership/disposition of the materials and
fixtures; insurance; indemnification of NYSERDA by the Village of Lyon Falls Site Owner; and publicity
(including but not limited to posting of project success information on any NYSERDA website). The Site
Owner Agreement shall be consistent with the Agreement between the Contractor and NYSERDA
(“NYSERDA Agreement”), and shall not infringe on any of NYSERDA rights specified therein. The
Contractor shall develop a written Site Owner Agreement that includes a provision for NYSERDA’s
Project Manager and invited guests to visit the Village of Lyon Falls Site to inspect the installed materials
and fixtures. Invited guests may include other NYSERDA personnel, New York State agency
representatives, and other stakeholders. The Site Owner Agreement shall include a provision at
NYSERDA'’s option for NYSERDA or its agent to install any and all necessary equipment, controls, or
conduct surveys at the Village of Lyon Falls Site to allow data monitoring of the Project. The existence of
this option does not alleviate the Contractor from any obligations to install materials and fixtures and
monitor the Project operation/performance consistent with this Agreement.

Deliverable:
8.1 Site Owner Agreement: Copy of executed Site Owner Agreement as outlined in Task 8.1

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE MAIN STREET REVITALIZATION IN THE VILLAGE OF LYONS
FALLS PILOT PROJECT WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT
MANAGER. WHICH SHALL BE ISSUED AT NYSERDA'’S SOLE DISCRETION

8.2 Sidewalk and Trail Design*
The Contractor shall prepare and submit a Sidewalk and Trail Design Report that includes the following
components:

e Overall site plan indicating locations of sidewalks and trail;
o Length and width of each sidewalk and trail segment, and total length of new sidewalk and trail;



Plans and cross sections for each individual sidewalk design and the trail design;

Details for street crossings;

Design of signs, traffic control, and other items;

Construction specifications and manufacturer’s data for all materials, equipment, and fixtures

included in the design;

® Documentation that the Contractor has consulted with the Development Authority of North
Country (DANC), and that the project as designed will meet all requirements of DANC; and

® Permitting and Approvals: All local, state, and federal building and transportation permits and

approvals required to construct the project. All necessary right of way contracts required to

perform the work.

Deliverable:
8.2 Sidewalk and Trail Design Report as described in Task 8.2 above.

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE MAIN STREET REVITALIZATION IN THE VILLAGE OF LYONS
FALLS PILOT PROJECT WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT
MANAGER. WHICH SHALL BE ISSUED AT NYSERDA'’S SOLE DISCRETION

8.3 Sidewalk and Trail Construction
The Contractor shall construct the project in accordance with the approved Sidewalk and Trail Design
(Task 8.2). In order to demonstrate construction of the Sidewalks and Trails have been completed, the
Contractor shall complete and submit the following documentation:
e Copies of invoices for purchased and installed equipment and materials, construction submittals,
manufacturer specification sheets, and invoices (including Subcontractor invoices) to support the
labor installation costs.

The Contractor shall coordinate with the ROC and NYSERDA Project Manager to schedule a
date for an inspection upon the completion of construction of the Sidewalk and Trails. The
Contractor shall conduct the inspection, identifying each of the major components, and provide
the following documentation:

® Narrative support illustrating the process for completion of installation;

¢ Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the approved Sidewalk and Trail Design (including justification
for how any deviations from the approved Sidewalk and Trail Design still meet the original
design intent). The Contractor shall be required to correct any deficiencies identified and justify
how any deviations from the approved Sidewalk and Trail Design still meet the original design
intent; and

e Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). In addition,
the Contractor will conduct a survey of neighborhood residents to assess the quality of work constructed
and usability of the sidewalks and trails. The results of the survey will be incorporated into the Final
Report (Deliverable 1.3) NYSERDA reserves the right to withhold payment under this Task pending
correction of any deficiencies noted.

Deliverable:
8.3 Sidewalk and Trail Construction Submittals and Installation Documentation: Provide all

documentation as outlined in Task 8.3 above.



Project Number 5: Main Street Revitalization- Village of Saranac Lake (Tasks 9-13)
The Main Street Revitalization pilot project involves the following elements to be installed at the Hotel
Saranac on Main Street in Saranac Lake:
e Electric Vehicle Charging Stations: Installation of one double-station electric vehicle supply
equipment (EVSE) charging station (with the capacity to charge two cars);
e 83 dual-flush, low-flow toilet fixtures, and 83 low-flow sink faucets;
e Building fagade improvements; and
e Building envelope improvements for energy efficient windows and insulation (as per the scope of
work with NYSERDAs New Construction Program).

The Contractor shall work with its Subcontractor, the Village of Saranac Lake, for completion of all
Tasks and Deliverables related to the Main Street Revitalization in Village of Saranac Lake Pilot Project.

Task 9: Site Owner Agreement*
The Contractor shall enter into a written Site Owner Agreement (between the Contractor and the Hotel

Saranac Site Owner) to obtain access to the Hotel Saranac Site and authorization to install and operate
any and all equipment as required under this Agreement. The Site Owner Agreement shall clearly define
responsibilities including, but not limited to: installation; access by the Contractor for monitoring;
maintenance; term; final ownership/disposition of the equipment; insurance; indemnification of
NYSERDA by the Hotel Saranac Site Owner; publicity (including but not limited to posting of project
success information on any NYSERDA website); and payment of energy costs. The Site Owner
Agreement shall be consistent with the Agreement between the Contractor and NYSERDA (“NYSERDA
Agreement”), and shall not infringe on any of NYSERDA rights specified therein. The Contractor shall
develop a written Site Owner Agreement that includes a provision for NYSERDA’s Project Manager and
invited guests to visit the Hotel Saranac Site to inspect the equipment and to witness test operations.
Invited guests may include other NYSERDA personnel, New York State agency representatives, and
other stakeholders. The Site Owner Agreement shall include a provision at NYSERDA'’s option for
NYSERDA or its agent to install any and all necessary equipment and controls at the Hotel Saranac Site
to allow data monitoring of the Project. The existence of this option does not alleviate the Contractor from
any obligations to install equipment and monitor the Project operation/performance consistent with this
Agreement.

Deliverable:
9.0 Site Owner Agreement: Copy of executed Site Owner Agreement as outlined in Task 9.0

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE MAIN STREET REVITALIZATION IN THE VILLAGE OF SARANAC
LAKE PILOT PROJECT WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT
MANAGER. WHICH SHALL BE ISSUED AT NYSERDA’S SOLE DISCRETION

Task 10: Electric Vehicle Charging Stations
The Contractor shall perform the following activities to design, purchase, and install one double-station
EVSEs (serving two vehicles), including all components necessary to operate the stations.

10.1 EVSE Station Design
The Contractor shall design one double-station EVSEs (serving two vehicles), including all components
necessary to operate the stations. The Contractor shall prepare and submit an EVSE Station Design
Report that includes the following design and construction documents:

e The proposed EVSE location at the Hotel Saranac property and construction plans;



Site plan, and design schematics;

Hardware and software requirements;

Electrical requirements;

Equipment specifications; and

Any studies, calculations or other documentation used to inform the design.

Each installed EVSE shall be able to charge a Plug-In-Vehicle (PEV) and be capable of collecting data
required under Task 10.4 and for the PBMR. The Contractor shall design a video component for the
EVSEs which shall be connected to the ChargePoint Network, one of the world’s predominant and most
open EV networks. Charging shall be available 24 hours a day at no cost to the user.

Deliverable:
10.1  EVSE Station Design Report: EVSE Station Design Report as outlined in Task 10.1 above.

10.2  EVSE Detailed Construction Budget*

The Contractor shall prepare and submit a detailed construction budget showing all project costs for this
Task, which shall include: EVSE, ancillary EVSE equipment, site work, installation equipment, and
permitting and engineering. The Contractor shall provide price quotes to support equipment and
Subcontractor costs. For any direct labor hours, the Contractor shall list the employee’s title, hourly rate,
and overhead/fringe rates.

Examples of costs that would be eligible for inclusion in the detailed price quote shall include, but not be
limited to:
® EVSE charging equipment;
Electric supply and metering equipment;
Electrical conduit and wiring;
Data connections;
Directly related site work such as patching pavement that had to be torn up to install conduit and
concrete slabs for EVSE installation;
Posts and bollards for EVSE protection;
Electric service upgrades necessary to support the EVSE;
Direct installation-related labor; and
The cost of general permitting and engineering directly related to the installation of the
equipment.

Minimum Standards and Approvals: The Contractor shall provide confirmation from the EVSE
manufacturer that the EVSE meets all applicable codes and standards, and is Underwriters Laboratories
(UL) or other equivalent test laboratory listed. To prepare the installation site for EVSEs, the Contractor
shall apply for and receive permits, approvals and agreements to install the EVSEs send a letter or email
to the local electric utility to inform them of the pending installation.

Deliverable:
10.2  EVSE Detailed Construction Budget and Minimum Standards and Approvals as outlined in

Task 10.2 above.

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE MAIN STREET REVITALIZATION IN THE VILLAGE OF SARANAC

LAKE PILOT PROJECT WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT
MANAGER. WHICH SHALL BE ISSUED AT NYSERDA'’S SOLE DISCRETION

10.3 EVSE Purchase and Installation




The Contractor shall purchase and install the double-station EVSE and any applicable software and
hardware upgrades in accordance with the approved design and construction budget (Tasks 10.1 and
10.2). In order to demonstrate construction and installation has been completed for the EVSE equipment,
the Contractor shall complete and submit the following documentation:
e Copies of construction submittals and manufacturer specification sheets for proposed materials,
equipment, and fixtures; and
e Copies of invoices for purchased and installed materials and invoices (including Subcontractor
invoices) to support the labor installation costs.

Equipment purchased under this contract shall remain on the Hotel Saranac Property at the conclusion of
the Work and for a minimum period of four (4) years after it is placed in service. Upon completion of
installation, the Contractor shall test the EVSE and verify that they operate in accordance with the
approved design. The Contractor shall coordinate with the ROC and NYSERDA Project Manager to
schedule a date for a site inspection upon the completion of installation of the EVSE station. The
Contractor shall conduct the inspection, identifying each of the major components, and provide the
following documentation:

e Narrative support illustrating the process for completion of installation;

e Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the EVSE Station Design (including justification for how any
deviations from the approved EVSE Station Design still meet the original design intent). The
Contractor shall be required to correct any deficiencies identified and justify how any deviations
from the approved EVSE Station design still meet the original design intent; and

e Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverable:
10.3 EVSE Purchase and Installation Documentation: Provide documentation as outlined in Task
10.3 above.

104 EVSE Data Collection and Reporting

The Contractor shall maintain and operate all equipment so it is able to charge a Plug-in Electric Vehicle
(PEV) for a minimum period of four (4) years after the equipment is placed in service. The Contractor
shall prepare and provide energy performance reports on a monthly basis for the duration of the four (4)
year reporting period. The reports shall include:

e Monthly power (reported in alternating current [AC] kilowatts [kWD;

e Monthly total energy (reported in AC kilowatt hours [kWh]); and

e Number of charging sessions per month.

The Contractor may not sell, retire, or dispose of equipment without the prior written authorization of
NYSERDA prior to the end of the four (4) year reporting period. If the Contractor fails to ensure this
requirement is met or fails to maintain and operate the equipment before the end of the four (4) year
reporting period, the funds disbursed for this equipment, Tasks 10.1 through 10.4 of this Agreement shall
be subject to recapture as outlined in Section 2.03 under Exhibit B.

Deliverable:

10.4 EVSE Data Collection and Reporting: Copies of monthly energy performance reports including
the information outlined in Task 10.4, emailed to NYSERDA on a monthly basis for the duration of the
four (4) year reporting period following payment of Deliverable 10.3, but no payment shall be held for
receipt of these reports.



Task 11: Low-Flow Faucets and Dual-Flush Fixtures Installation:

The Contractor shall purchase and install low-flow sink faucets at each sink; and associated plumbing
including, but not limited to, pipes and valves in 83 hotel guest room bathrooms at the Hotel Saranac.
Faucets shall meet the following performance specification:

® Low-flow bathroom sink faucets shall use a maximum of 1.5 gallons (of water) per minute (gpm).

In order to demonstrate construction and installation has been completed for the low-flow sink faucets the
Contractor shall complete and submit the following documentation:
® Copies of construction submittals and manufacturer specification sheets for proposed materials,
equipment, and fixtures; and
® Copies of invoices for purchased and installed materials and invoices (including Subcontractor
invoices) to support the labor installation costs.

The Contractor shall coordinate with the NYSERDA Project Manager to schedule a date for a site
inspection upon the completion of installation of all the low-flow sink faucets. The Contractor shall
conduct the inspection, identifying each of the major installed components, and provide the following
documentation:
® Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the performance specifications required under this Task
(including justification for how any deviations from the performance specifications required
under this Task still meet or exceed the original performance specifications). The Contractor
shall be required to correct any deficiencies identified and justify how any deviations from the
required performance specifications still meet the original design intent; and
® Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverable:
11.0 Low Flow Faucet Installation Documentation: Provide all documentation as outlined in Task
11 above.

Task 12: Building Facade Design and Restoration:
The Contractor shall complete the following activities for design and restoration of the building fagade for

Hotel Saranac:

12.1  Fagade Design*

The Contractor shall prepare and submit architectural plans for the proposed Hotel Saranac building
fagade improvements, and provide design documentation including manufacturer’s data and materials
specifications. Building fagade components under this Task shall include but not be limited to the
following components:

Concrete work including foundations, slabs and entryways;

Masonry work including pointing, cleaning, openings and infill;

Roofing, flashings and other water proofing and management as needed;

Increased caulking around openings throughout the structure; and

Other building fagade improvements to be identified by the Contractor and approved by the
NYSERDA Project Manager.



Deliverable:
12.1 Facade Restoration Design Documentation: Provide plans and documentation as outlined in
Task 12.1 above.

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TQO WORK ON ANY
FURTHER TASKS FOR THE MAIN STREET REVITALIZATION IN THE VILLAGE OF SARANAC
LAKE PILOT PROJECT WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT
MANAGER. WHICH SHALL BE ISSUED AT NYSERDA’S SOLE DISCRETION

12.2  Facade Restoration
The Contractor shall construct the project in accordance with the approved Fagade Design (Task 12.1). In
order to demonstrate restoration of the Hotel Saranac Facade has been completed, the Contractor shall
complete and submit the following documentation:
e Copies of invoices for purchased and installed equipment and materials, construction submittals,
manufacturer specification sheets, and invoices (including Subcontractor invoices) to support the
labor installation costs.

The Contractor shall coordinate with the ROC and NYSERDA Project Manager to schedule a date for an
inspection upon the completion of installation of all equipment and materials for the Hotel Saranac
Fagade Restoration. The Contractor shall conduct the inspection, identifying each of the major
components, and provide the following documentation:

e Narrative support illustrating the process for completion of installation;

e Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the approved Fagade Design (including justification for how any
deviations from the approved Fagade Design still meet the original design intent). The Contractor
shall be required to correct any deficiencies identified and justify how any deviations from the
approved design still meet the original design intent; and

e Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverable:
122 Facade Restoration Construction Submittals and Installation Documentation: Provide all
documentation as outlined in Task 12.2 above.

Task 13: Building Envelope Improvements:

The Contractor shall implement the agreement in place between NYSERDA’s New Construction Program
(NCP) and the Contractor for building envelope improvements to the Hotel Saranac. Improvements under
the NCP scope of work include analysis and incentives for the purchase and installation of energy
efficient windows. The Contractor shall be permitted to use the cost difference (Contractor Cost Share
less the NYSERDA NCP incentive) for these items towards the cost share for the Hotel Saranac Pilot
Project under this Task (Task 13) of this Agreement.

The Contractor shall construct the Hotel Saranac Building Envelope Improvements in accordance with
the requirements of their NYSERDA NCP agreement. In order to demonstrate that construction of the
Building Envelope Improvements was completed, the Contractor shall complete and submit the following
documentation:



® Copies of invoices for purchased and installed equipment and materials, construction submittals,
manufacturer specification sheets, and invoices (including Subcontractor invoices) to support the
labor installation costs.

The Contractor shall coordinate with the ROC and NYSERDA Project Manager to schedule a
date for a site inspection upon the completion of installation of all equipment and materials for
the Building Envelope Improvements. The Contractor shall conduct the inspection, identifying
each of the major components, and provide the following documentation:

® Narrative support illustrating the process for completion of installation;

® Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the NYSERDA NCP scope of work (including justification for
how any deviations from the approved design under the NYSERDA NCP scope of work meet the
original design intent). The Contractor shall be required to correct any deficiencies identified and
Jjustify how any deviations from the approved design under the NYSERDA NCP scope of work
design still meet the original design intent; and

® Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverable:

13.0  Building Envelope Improvements Construction Submittals and Installation Documentation:
Provide all documentation as outlined in Task 13 above. The Contractor is only permitted to use
the cost difference (Contractor Cost Share less the NYSERDA NCP incentive) for items under
this Deliverable towards the cost share for the Hotel Saranac Pilot Project under this Task (Task
13) of this Agreement.

Project Number 6: Hydroelectric Power Plant Upgrade -Village of Saranac Lake (Task 14)

The Village of Saranac Lake owns and operates a small dam and hydroelectric turbine at the head of Lake
Flower. The turbine is designed to generate up to 200kWh but due to current equipment, the actual
capacity is only 110 kWh. This pilot project involves the installation of upgrades to bring the power plant
up to full capacity. The Contractor shall work with its Subcontractor, The Village of Saranac Lake for
completion of all Tasks and Deliverables related to the Hydroelectric Power Plant Upgrade Pilot Project.

Task 14: Hvdroelectric Power Plant Upgrades

The Contractor shall perform the following activities for design and installation of upgrades to the
Hydroelectric Power Plant in Saranac Lake, NY:

14.0  Site Owner Agreement*

The Contractor shall enter into a written Site Owner Agreement (between the Contractor and the
Hydroelectric Power Plant Site Owner) to obtain access to the Hydroelectric Power Plant Site and
authorization to install and operate any and all equipment as required under this Agreement. The Site
Owner Agreement shall clearly define responsibilities including, but not limited to: installation; access by
the Contractor for monitoring; maintenance; term; final ownership/disposition of the equipment;
insurance; indemnification of NYSERDA by the Hydroelectric Power Plant Site Owner; publicity
(including but not limited to posting of project success information on any NYSERDA website); and
payment of energy costs. The Site Owner Agreement shall be consistent with the Agreement between the
Contractor and NYSERDA (“NYSERDA Agreement”), and shall not infringe on any of NYSERDA
rights specified therein. The Contractor shall develop a written Site Owner Agreement that includes a
provision for NYSERDA'’s Project Manager and invited guests to visit the Hydroelectric Power Plant Site



to inspect the equipment and to witness test operations. Invited guests may include other NYSERDA
personnel, New York State agency representatives, and other stakeholders. The Site Owner Agreement
shall include a provision at NYSERDA’s option for NYSERDA or its agent to install any and all
necessary equipment and controls at the Hydroelectric Power Plant Site to allow data monitoring of the
Project. The existence of this option does not alleviate the Contractor from any obligations to install
equipment and monitor the Project operation/performance consistent with this Agreement.

Deliverable:
14.0  Site Owner Agreement: Copy of executed Site Owner Agreement as outlined in Task 14.0

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE HYDROELECTRIC POWER PLANT UPGRADE PILOT PROJECT
WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH
SHALL BE ISSUED AT NYSERDA’S SOLE DISCRETION

14.1 Hydroelectric Power Plant Upgrade Design*

The Contractor shall design upgrades to the Hydroelectric Power Plant. The Contractor shall ensure this
design includes measures 10 enable the existing turbine to achieve its full capacity of 200 kWh of
electricity generation, through replacement of the plants faulty programmable logic controller (PLC). The
design shall also include the installation of a back-up battery or uninterruptable power supply (UPS), and
provide local alarm capabilities in the event of a system malfunction. The Contractor shall submit a
Hydroelectric Power Upgrade Design Report for the Hydroelectric Power Upgrade that includes the
following items:

e System schematics, power and wiring diagrams,

e Construction specifications and manufacturer’s data for all materials, equipment, and fixtures
included in the design, including PLC, battery, and alarm system;

e Calculations, and assumptions that support the design;

e The management strategy for the system including load management and system optimization
considerations;

e A narrative describing normal system operations; conditions under which the local alarm system
will be enacted, and how alarm response will be handled; and the operations of the back-up
power supply and the length of time that will be provided by back-up power; and

e Documentation that the upgrades as designed comply with all local and state building codes,
including a building permit from the Village of Saranac Lake and a Certificate of Compliance
upon completion. A utility agreement is already in place between the Village of Saranac Lake

and National Grid for operation of the Hydroelectric Power Plant.

Deliverables:
14.1 Hydroelectric Power Upgrade Design Report as outlined in Task 14.1 above.

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE HYDROELECTRIC POWER PLANT UPGRADE PILOT PROJECT
WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH
SHALL BE ISSUED AT NYSERDA’S SOLE DISCRETION

14.2  Installation of Upgrades:

The Contractor shall construct the project in accordance with the approved Hydroelectric Power Upgrade
Design (Task 14.1). In order to demonstrate construction and installation has been completed for the
Hydroelectric Power Upgrades, the Contractor shall complete and submit the following documentation:



¢ Copies of invoices for purchased and installed equipment and materials, construction submittals,
manufacturer specification sheets, and invoices (including Subcontractor invoices) to support the
labor installation costs; and

® System performance report showing total electricity generation (kWh/year).

The Contractor shall coordinate with the ROC and NYSERDA Project Manager to schedule a
date for an inspection upon the completion of installation of all equipment and materials for the
Hydroelectric Power Upgrade. The Contractor shall conduct the inspection, identifying each of
the major components, and provide the following documentation:

® Narrative support illustrating the process for completion of installation;

® Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the approved Hydroelectric Power Upgrade Design (including
justification for how any deviations from the approved Hydroelectric Power Upgrade Design still
meet the original design intent). The Contractor shall be required to correct any deficiencies
identified and justify how any deviations from the approved Hydroelectric Power Upgrade
Design still meet the original design intent; and

¢ Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverables:
14.2  Hydroelectric Power Upgrade Construction Submittals and Installation Documentation:

Provide all documentation as outlined in Task 14.2 above.

Project Number 7: Continuous Flow Drum Composter ~ North Country School (Task 15)

The Contractor shall design a continuous flow drum composting system capable of processing
approximately 150 pounds of food waste per day. The resulting product of composting operations shall be
high quality garden/farm soil. The Contractor shall work with its Subcontractor, The North Country
School for completion of all Tasks and Deliverables related to the Continuous Flow Drum Composter
Pilot Project.

Task 15: Continuous Flow Drum Composter S stem
The Contractor shall perform the following activities for design and installation of four (4) continuous
flow drum composting systems for the North Country School :

15.0  Site Owner Agreement*

The Contractor shall enter into a written Site Owner Agreement (between the Contractor and the North
Country School Site Owner) to obtain access to the North Country School Site and authorization to install
and operate any and all equipment as required under this Agreement. The Site Owner Agreement shall
clearly define responsibilities including, but not limited to: installation; access by the Contractor for
monitoring; maintenance; term; final ownership/disposition of the equipment; insurance; indemnification
of NYSERDA by the North Country School Site Owner; publicity (including but not limited to posting of
project success information on any NYSERDA website); and payment of energy costs. The Site Owner
Agreement shall be consistent with the Agreement between the Contractor and NYSERDA (“NYSERDA
Agreement”), and shall not infringe on any of NYSERDA rights specified therein. The Contractor shall
develop a written Site Owner Agreement that includes a provision for NYSERDA'’s Project Manager and
invited guests to visit the North Country School Site to inspect the equipment and to witness test
operations. Invited guests may include other NYSERDA personnel, New York State agency
representatives, and other stakeholders. The Site Owner Agreement shall include a provision at
NYSERDA'’s option for NYSERDA or its agent to install any and all necessary equipment and controls at



the North Country School Site to allow data monitoring of the Project. The existence of this option does
not alleviate the Contractor from any obligations to install equipment and monitor the Project
operation/performance consistent with this Agreement.

Deliverable:
15.0 Site Owner Agreement: Copy of executed Site Owner Agreement as outlined in Task 15.0

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE CONTINUOUS FLOW DRUM COMPOSTER PILOT PROJECT
WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT MANAGER, WHICH
SHALL BE ISSUED AT NYSERDA’S SOLE DISCRETION

15.1 Composter System Design*
The Contractor shall prepare and submit documentation Composter System Design Report for the system
that includes the following items:

e Overall site plan indicating location and layout of equipment;

e System schematics and process flow diagram;

e Construction specifications and manufacturer’s data for all materials, equipment, and fixtures
included in the design;

Estimated detention time from food waste deposited into the composter until compost is ready;
Feedstock supply: Documentation that North Country School, Inc. will be providing sufficient
feedstock to process approximately 150 pounds of food waste per day;

o All local, state, and federal building and local utility permits and approvals required to construct
the project including, but not limited to: Solid waste permit (Part 360) from NYSDEC and
evidence of local building permit(s) to comply with zoning requirements in the Village of Lake
Placid.

Deliverable:
15.1a Composter System Design Report as outlined in Task 15.1 above.
15.1b Addendum to Composter System Design Report

GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE CONTINUOUS FLOW_ DRUM COMPOSTER PILOT PROJECT
WITHOUT WRITTEN PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH

SHALL BE ISSUED AT NYSERDA’S SOLE DISCRETION

15.2 Composter System Installation

The Contractor shall install four (4) complete Continuous Flow Drum Composter Systems in accordance
with the approved Composter System Design under Task 15.1. In order to demonstrate construction and
installation has been completed for the Composter System Installation, the Contractor shall complete and
submit the following documentation:
e Copies of invoices for purchased and installed equipment and materials, construction submittals,
manufacturer specification sheets, and invoices (including Subcontractor invoices) to support the
labor installation costs.

The Contractor shall coordinate with the NYSERDA Project Manager to schedule a date for an inspection
upon the completion of installation of all equipment and materials for the Composter System Instailation.
The Contractor shall conduct the inspection, identifying each of the major components, and provide the
following documentation:



® Narrative support illustrating the process for completion of installation;

¢ Documentation including identification of any deficiencies (including noted corrections to those
deficiencies) or deviations from the approved Composter System Design (including justification
for how any deviations from the approved Composter System Design still meet the original
design intent). The Contractor shall be required to correct any deficiencies identified and Jjustify
how any deviations from the approved Composter System Design still meet the original design
intent; and

¢ Photographs of installed materials.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3). NYSERDA
reserves the right to withhold payment under this Task pending correction of any deficiencies noted.

Deliverable:;

15.2a Continuous Flow Drum Composter Construction Submittals and Installation
Documentation: Provide all documentation as outlined in Task 15.2 above.

15.2b Addendum to Continuous Flow Drum Composter Construction Submittals and Installation
Documentation: Provide all documentation as outlined in Task 15.2 above for Unit 2.

15.2¢ Addendum to Continuous Flow Drum Composter Construction Submittals and Installation
Documentation: Provide all documentation as outlined in Task 15.2 above for Unit 3.

15.2d Addendum to Continuous Flow Drum Composter Construction Submittals and Installation
Documentation: Provide all documentation as outlined in Task 15.2 above for Unit 4.

15.3  Continuous Flow Drum Composter Operations and Maintenance

The Contractor shall maintain and operate the equipment for a minimum period of four (4) years after the
equipment is placed in service (Reporting Period). The Contractor may subcontract these requirements to
another entity with NYSERDA’s written approval, subject to Article 5 of Exhibit B, which shall be
granted or withheld at NYSERDA’s sole discretion. If these requirements are subcontracted, the
Contractor shall still be solely responsible for completion of this Task and submission of associated
Deliverables.

The Contractor shall prepare and provide Annual Operating Reports on a yearly basis for the duration of
the Reporting Period. The Annual Operating Reports shall include:

® Food waste accepted per year (pounds (Ibs) or tons);

Other waste accepted per year, such as yard and garden wastes (pounds (Ibs) or tons);

Volume of soil amendment produced per year (cubic feet (CF) or cubic yards (CY); and

Area land soil amendment is applied to per year (acres).

The Contractor shall maintain the Continuous F low Drum Composter in good working order to be able to
produce a high quality soil/garden amendment for the entire Reporting Period. The Contractor may not
sell, retire, or dispose of equipment without the prior written authorization of NYSERDA prior to the end
of the Reporting Period. If the Contractor fails to ensure this requirement is met or fails to maintain and
operate the equipment before the end of the Reporting Period, the funds disbursed for this equipment,
Task 15 of this Agreement shall be subject to recapture as outlined in Section 2.03 under Exhibit B.

Deliverable:

15.3  Annual Operating Reports: Copies of Annual Operating Reports as outlined in Task 15.3
above, emailed to NYSERDA on a yearly basis for the first four years following payment of
Deliverable 15.2, but no payment shall be held for receipt of these reports.



Project Number 8: Fuel Oil to Wood Pellet Conversion — Town of Stockholm (T ask 16)

The Contractor will provide the design, and installation of a fully-automated wood pellet boiler system
sized and configured as required to meet the NYSERDA CGC Biomass Commercial Heating System
Program Requirements (attached as Exhibit H). The project will replace heating oil used to heat the
Town’s Garage facility, which houses the Town’s Highway Department (“Project Site”). The project
anticipates displacing 2,000 gallons of fuel oil annually. The Contractor shall work with its
Subcontractor, The Town of Stockholm for completion of all Tasks and Deliverables related to the Fuel
0il to Wood Pellet Conversion Pilot Project.

Task 16: Install High Efficiency Commercial Wood Pellet Boiler

The Contractor, in conjunction with the rest of the Contractor Team, shall perform the following

activities:

A. Site Owner Agreement*: The Contractor shall enter into a written Site Owner Agreement to obtain
access to the Project Site and authorization to install and operate any and all equipment as required
under this Agreement. The Contractor shall execute the Site Owner Agreement with the Project Site
prior to proceeding with the remaining Tasks and Deliverables for the site and flow down all
requirements for the Commercial Site outlined in this Agreement. The Contractor shall comply with
all requirements outlined in NYSERDA’s CGC Commercial Biomass Heating System Program
Requirements as outlined in Exhibit H unless otherwise indicated. The Site Owner Agreement shall
clearly define responsibilities including, but not limited to: installation; access by the Contractor for
monitoring; maintenance; term; final ownership/disposition of the equipment; insurance;
indemnification of NYSERDA by the Site Owner; publicity (including but not limited to posting of
project success information on any NYSERDA website); and payment of energy costs. The Site
Owner Agreement shall be consistent with the Agreement between the Contractor and NYSERDA
(“NYSERDA Agreement”), and shall not infringe on any of NYSERDA rights specified therein. The
Contractor shall develop a written Site Owner Agreement that includes a provision for NYSERDA’s
Project Manager and invited guests to visit the Project Site to inspect the equipment and to witness
test operations. Invited guests may include other NYSERDA personnel, New York State agency
representatives, and other stakeholders. The Site Owner Agreement shall include a provision at
NYSERDA'’s option for NYSERDA or its agent to install any and all necessary equipment and
controls at the Project Site, at its own cost, to allow data monitoring of the Project. The existence of
this option does not alleviate the Contractor from any obligations to install equipment and monitor the
Project operation/performance consistent with this Agreement. Commercial projects are subject to
Occupational Safety and Health Administration (OSHA) requirements and the Contractor shall notify
the Site Owner of this requirement via inclusion of this requirement in the Site Owner Agreement.
Additionally, the written Site Owner Agreement shall ensure that only premium wood pellets are used
for the period of eight (8) years for the heating system.

B. Draft and Final Building Heat Load Determination: The Contractor shall develop and submit draft
and final heat load determinations to determine the actual building heat load and in order to
demonstrate proper sizing of the boiler and thermal storage system pursuant to the building’s heating
needs using US Department of Energy Modeling software such as Energy-10, DOE-2/eQUEST,
Manual J of the Air Conditioning Contractors of America (ACCA), or an equivalent energy
simulation program (approved by the NYSERDA Project Manager). The Contractor shall gather
necessary on-site building information and measurements or use recent energy audit measurements, if
they are of equal quality and sufficient detail. Such building heating load determination shall at a
minimum include: bin-hour analysis; annual heat load profile; diurnal heat load profile on demand
day; diurnal heat load profile on shoulder day (late October or March); and other hourly load profiles
as appropriate.



C. Heating Systems Design*: The Contractor shall design the wood pellet boiler heating system (and
provide a Heating System Design) for the Project Site with respect to the approved building heat load
determination in Task 16B above. The Contractor shall ensure the following requirements are met as
part of the development of the Heating System Design for the Project Site:
® Optimize the heating system for annual thermal efficiency by accounting for the existing
supplemental non-wood boiler’s ability (if applicable) to meet peak heating loads (when
operating in tandem with the pellet system) as well as low loads often experienced during the
shoulder months.

® Size the wood pellet boiler for the application with particular attention to avoid oversizing the
boiler. It is anticipated that the wood pellet boiler system shall be sized at <60% of the design day
heating load for the Project Site.

® Ensure the thermal storage system is sized appropriately based on the size of the wood pellet
boiler being designed. The minimum size of thermal storage shall be based on the boiler
manufacturer’s recommendation for the application and size of the boiler but shall not be less
than 20 gallons per 10,000 Btw/h. The minimum thermal storage for boilers less than or equal to
25 kW (<85,000 Btwh) is 119 gallons. Only vessels designed as thermal storage tanks shall be
used, as these are engineered with thermodynamic considerations, achieve thermal stratification,
communicate with the heating control systems, and are insulated to minimize jacket losses. No
repurposed domestic hot water or propane tanks shall be used.

® Ensure the wood pellet boiler has a flue gas CO concentration at rated output of no more than 270
ppm at 7% oxygen at high load. The wood pellet boiler shall have a minimum thermal efficiency
of 85% at rated output using the higher heating value (HHV) of the pellet fuel if tested using an
input/output method. Alternatively a simple full load, steady state combustion efficiency
measurement by the stack loss method (Canadian Standards Association B415) shall be used, but
in this case, the minimum efficiency requirement is 88% HHV. Additionally, the wood pellet
boiler heating system shall have a Particulate Matter (PM) emissions rate of no more than 0.080
Ib/MMBtu. All institutional applications at schools, health care facilities, nursing homes, or other
locations with similar sensitive populations, shall have a PM emissions rate of no more than
0.030 Ib/MMBtu.

® Take steps to minimize thermal losses to non-heated spaces. Such considerations may include,
but not be limited to, insulating the room or container that houses the boiler (if applicable) and
thermal storage tank. ’

® The Contractor shall design the exhaust stack and location to prevent exposure of the exhaust
emissions to building occupants and visitors or to people in frequently occupied outdoor areas
such as playgrounds and meet NYS code requirements
(http://publicecodes.cyberregs.com/st/ny/st/b400v10/st ny st b400v10_10_par038.htm). The
boiler’s stack height and location must be sufficient to adequately disperse emissions from the
immediate vicinity and prevent entrainment of exhaust gases and particles into the building air
intakes and to minimize exposure at ground level adjacent to the building on which the stack is
being located. The stack shall be a minimum of five (5) feet above the highest point of a large
flat building that it is heating and above the roof height of any other taller building within one
hundred (100) feet of the unit. In no case should the stack height be at or below the building
height. In addition, the stack shall not be placed in close proximity to an air intake or operable
window. Stack design shall also minimize horizontal piping and bends. Projects at schools,
hospitals and other locations with similar populations shall use dispersion techniques and
engineering design considerations of the stack height and placement (see, for example
WWW.epa.gov/ttn/scram/guidance_permithtm for some EPA documents on good engineering
stack height and modeling).

e If the building does not have a building energy management system, a less advanced control
system such as a programmable thermostat may be acceptable. The determination of the
appropriate level of controls and integration with an existing energy management system is site




specific and depends in part on the approved heat load calculation completed under Task 16B
above.

Ensure all wood pellet boiler heating systems use premium wood pellets as the fuel input.
Premium wood pellets are 100% wood composition with no construction or demolition debris
such as pressure treated or painted wood (which may contain heavy metals such as copper,
chromium, arsenic, lead and cadmium) or plastic binders or fillers. Pellets must have a calorific
value of no less than 8000 Btw/lb, low ash content (<1%), low moisture content (<8%), chlorides
less than 300 ppm and no other additives (0%).

Ensure all pellet storage is located outside of the building.

All components installed as part of an approved biomass boiler system must be new. The use of
used or refurbished equipment is not permitted under this Agreement.

Determine that the building at the Project Site is structurally able to support the addition of a
biomass boiler and thermal storage system as described in all relevant national and New York
State codes and standards. All wood pellet boiler heating systems, system components, and
installations shall comply with any and all manufacturers’ installation requirements, applicable
laws, regulations, codes, licensing and permit requirements including, but not limited to, the New
York State Environmental Quality Review (SEQR), the New York State Building Code, New
York State Plumbing Code, the National Electric Code, Fire Codes and all applicable State, city,
town, or local ordinances or permit requirements.

The Contractor shall include the following documentation in the Commercial Heating System Design
Report to ensure the above requirements are met for the Project Site:

Engineering design documents including a heating system schematic design drawings with all
components, including but not limited to the wood pellet boiler, thermal storage, any non-wood
boiler heating source boiler, heat distribution system (zones and emitters), piping, heat
exchangers, return water temperature protection, balancing valves, three-way mixing valves,
drain valves, expansion tanks, air separators, circulators, outdoor temperature sensors, thermostat,
power outage protection scheme, energy management system (or less advanced control system,
such as a programmable thermostat), outdoor pellet storage and conveyance, location of the
exhaust stack, and wiring schematic for review and approval by NYSERDA. Outdoor pellet
storage is defined as any space which is fully air-sealed from the interior habitable spaces. In any
case where this storage is not clearly external, the Contractor shall submit descriptions, photos, or
drawings of the space to the Project Manager for review on a case-by-case basis to determine the
adequacy of the storage solution.

Description of System Operation: Simple schematic diagram of the system that lists the sequence
of operations including all actions that initiate demand for heat and all actions that shut off
operations. This schematic diagram shall convey the functional layout of the system in order to
understand the energy flows and thermodynamic boundaries. This diagram shall include the flow
of fuel and thermal energy between heating system components and the Project Site. The number
of heat exchange steps, the direction of fluid flow, the operational temperature of each loop, and
net heat supplied to the building are to be shown.

Electrical Controls and Wiring Diagram: Simple line diagram including temperature controls,
sensors, wiring and other pertinent components of the control system.

Equipment specification sheets for the major components of the heating system that shall include,
but not be limited to, the pellet boiler, thermal storage, outdoor pellet storage, piping, heat
exchangers, and energy management system.

Submit third-party performance testing for thermal efficiency, PM, and CO concentration for the
boiler model being installed with wood pellets as the fuel input based on the requirements
outlined above.

Submittals or specification sheets for a hard-wired CO detection system and alarm that shall be
included in the boiler room design that has the ability to sound an audible alarm, and then trigger



an automatic pellet boiler shutdown if necessary. Alternatively, documentation of equivalent
safety features in boiler design will be considered and shall be approved by the NYSERDA
Project Manager upon approval of the design Deliverable.

® Submittals or specification sheets for insulation of the room or container that houses the boiler
and thermal storage tank (if applicable).

® Copy of the Heating System Design approval by the New York State (NYS) Department of
Environmental Conservation (NYSDEC), NYS Education Department (NYSED), and/or local
code official depending on size.

e Statement of compliance with the above requirements and any supporting documentation.

The Contractor shall also include this documentation in the Final Report (Deliverable 1.3).

- Installation and Inspection: The Contractor shall install the wood pellet boiler system according to

the approved Heating System Design (Task 16C above). The Contractor shall ensure the wood pellet

boiler is installed by an installer/contractor who has meets the criteria for PON 3010 Renewable Heat

NY Biomass Boiler Program Renewable Heat NY participation, but formal RHNY designation is not

required. The Contractor shall ensure the installer/contractor has met these criteria, which include:

e Completing the distributor’s/manufacturer’s training for the boiler that the installer/contractor is
installing;

® Being based within approximately 2 hours of the Project Site; and

® Having at least two years® experience installing hydronic wood pellet boiler systems.

The Contractor shall submit a certificate of completion or a letter from the manufacturer as evidence
of having successfully completed manufacturer’s training. The Contractor shall require the
installer/contractor to demonstrate at least one individual from the installer/contractor’s company or
firm participated in a NYSERDA-sponsored Hydronic Heating for Biomass Boilers course and
submit a certificate of completion or letter to verify the course has been completed.

In order to demonstrate purchase and installation of the wood pellet boiler heating system has been
completed for the Project Site, the Contractor shall complete and submit the following
documentation:

e Heating system Purchase Order with details of all components purchased based on the
approved heating system design with a detailed breakdown of the costs of all major
components of the heating system broken out individually (not aggregated); and

® Detailed invoice that includes the labor and installation cost of all components installed for
the heating system, and any transportation and other site work costs incurred related to
preparation for equipment installation including, but not limited to, excavation and backfill,
grading, drainage and storm water retention (during construction),

The Contractor shall coordinate with the ROC and NYSERDA Project Manager to schedule a date for
an inspection upon the completion of installation of all the wood-pellet heating system components
for the Project Site. The Contractor shall conduct the site inspection, identifying each of the major
components, and provide the following documentation:
® Documentation including identification of any deficiencies (including noted corrections to
those deficiencies) or deviations from the Heating System Design (including justification for
how any deviations from the approved Heating System Design still meet the original design
intent);
® Photographs of installed materials.



The Contractor shall also include this documentation in the Final Report (Deliverable 1.3).
NYSERDA reserves the right to withhold payment under this Task pending correction of any
deficiencies noted.

A sign communicating potential CO hazards associated with bulk pellet storage shall be posted for all
storage locations. The Contractor shall print and deliver to the Project Site owner a safety hang tag
that shall be provided by NYSERDA and NYS Department of Health.

. Monitoring Plan: The Contractor shall design a Data Acquisition System (DAS) and Monitoring
Plan to measure and record data related to the heating system performance for the Project Site
including the new pellet-fired components and existing heating system components. This DAS and
Monitoring Plan shall be used to support system operation evaluation and metering of delivered heat
to the Project Site Owner by pellets and oil or propane. The DAS and Monitoring Plan shall consist of
a combination of the built-in microprocessor boiler controls and shall also require installation of
additional sensors and or loggers to collect the system performance data and interface with the Project
Site’s boiler management system as appropriate to collect and archive the data. For systems >340,000
BTU/h, the DAS and Monitoring Plan shall collect key performance data at 15-minute intervals with
greater than 90% data capture through the use of sensors and loggers. For systems <340,000 BTU/h,
the Contractor shall use the on-board central processing unit (CPU) to provide bin-hour analysis by
load in 5% full load increments in the same manner as Figure 5 in NYSERDA Research Report No.
11-17 (http://www.nyserda.ny. gov/Publications/Research-and-Development-Technical-
Reports/Biomass-Reports.aspx), number of on/off cycles, and hours of heating season from 0-5%
when the boiler is in slumber mode.

For systems >340,000 BTU/h, this DAS and Monitoring Plan shall include measurement of baseline
thermal efficiency of the heating system operations at 100% load, 75% load, 50% load, and 30%
boiler thermal load. This data collection requirement does not apply to systems <340,000 BTU/h.
Alternatively the Contractor shall supply certification or independent evaluation data relating to the
thermal efficiency to the NYSERDA Project Manager for review and approval. The DAS and
Monitoring Plan shall also verify thermal storage temperatures at the top and bottom of the tank and
the programming of the energy management system for optimizing these components under load
conditions such as the design day heat load profile and a shoulder day heat load profile. The data shall
quantify the Project Site’s load profiles, pellet and oil- or propane-fuel consumption, useful thermal
outputs, response time to call for heat, compatibility with any existing energy management system
and heating system parasitic loads, equipment run times, and to verify system economics. For systems
>340,000 BTU/h, the Contractor shall also determine the extent to which the existing oil or propane
boiler is cycling and the number of hours in standby mode.

The Contractor shall provide NYSERDA information on fuel use (tons), fuel costs for pellets, and all
data obtained by the DAS and Monitoring Plan via email on a monthly basis for a period of twelve
(12) months following heating system installation and in the final report including key figures such as
a bin-15 minute analysis for the year and other figures of performance merit for the demand day and
shoulder day example, number of on/off cycles during the year, number of hours in standby mode,
occurrence of unscheduled shutdown, and total number of BTUs delivered to the building relative to
the total heat demand for the year for both the pellet and oil- or propane-fuel boilers and the delivered
efficiency of these boilers.

In addition to the reporting requirements outlined above, the Contractor shall be required to report
fuel use (tons) and fuel costs for pellets for a period of 8 years following acceptance of Final Payment
to ensure premium efficiency wood pellets are used at the Project Site for this period of time, but no
payment shall be held for receipt of this Deliverable. The Contractor shall provide this data in a



format specified by NYSERDA. Reporting of the fuel use and costs for pellets shall commence the
first calendar year after the acceptance of Final Payment for this project. Reports shall be submitted
by January 31st for the previous calendar years activities. If the Contractor fails to ensure this
requirement is met or if the Project Site owner sell the pellet boiler heating systems or components
within this eight (8) year period, the funds disbursed for the Project Site under Task 16A through 16F
in this Agreement, shall be subject to recapture as outlined in Section 2.03 under Exhibit B.

F. Commissioning: The Contractor shall perform complete system commissioning during the different
project stages of the new high-efficiency wood pellet heating system installation. Commissioning
shall be undertaken throughout the project development and implementation stages from the initial
design stage, detailed design, construction stage and during operation to ensure that the new pellet
heating system is designed, installed and operated as intended per the Heating System Design (Task
16C) intent and in a manner that ensures that the projected savings and system benefits are all
realized. The Contractor may use a third-party commissioning provider of their choice, or NYSERDA
can help identify a consultant for these services.

The Contractor shall complete the Commissioning Form (Exhibit G) for the Project Site. The
Commissioning Form shall outline systems commissioned, any deficiencies noted, and corrective
actions taken.

NYSERDA reserves the right to reject the completed commissioning form and withhold payment
under this Task pending correction of any deficiencies noted.

Deliverables:
The Contractor shall complete the work described in Tasks 16A, 16B, 16C, 16D, 16E, and 16F for the
Town of Stockholm Garage and submit the following Deliverables:

16A  Site Owner Agreement: Copy of the executed site owner agreement as described in Task 16A
above;

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE TOWN OF STOCKHOLM PILOT PROJECT WITHOUT WRITTEN
PERMISSION FROM THE NYSERDA PROJECT MANAGER, WHICH SHALL BE ISSUED AT
NYSERDA'’S SOLE DISCRETION.

16B  Draft and Final Building Heat Load Determination: Draft and Final building heat load
calculation as outlined in Task 16B above;

16C  Heating Systems Design: Commercial Heating System Design Report as outlined in Task 16C
above;

*GO/NO GO DECISION — THE CONTRACTOR SHALL NOT BE ALLOWED TO WORK ON ANY
FURTHER TASKS FOR THE TOWN OF STOCKHOLM PILOT PROJECT WITHOUT WRITTEN
PERMISSION FROM THE NYSERDA PROJECT MANAGER. WHICH SHALL BE ISSUED AT
NYSERDA'’S SOLE DISCRETION.

16D  Installation and Inspection: Provide all documentation as outlined in Task 16D above;

16F  Monitoring Plan: DAS Monitoring Plan as described in Task 16E above including schematic
showing the flow meters and temperature sensors; Copies of monthly energy performance data
reports extracted from DAS and Monitoring Plan as outlined in Task 16E above. Payment for this
Deliverable shall be made upon receipt of the 12th monthly report, which shall contain the
required information specified herein; Annual report of fuel use (tons) and fuel costs for pellets



(broken out by month) for a period of 8 years following acceptance of Final Payment shall be
submitted by the Contractor, but no payment shall be held for receipt of this Deliverable; and

16F  Commissioning Form: Copy of the Commissioning Form (Exhibit G) as outlined in Task 16F
above.

Milestone Payment Schedule

The Project Milestone Payment Schedule is shown below. The Milestone Payment Schedule below
represents the budgets as estimated at the start of the Project Period as defined in Item 4 on page 1 of this
Agreement. The Contractor, as part of a quarterly reporting package, may request a change to the
NYSERDA share of the budget per Task. If a budget Task reallocation request is made, the Contractor
must ensure that the NYSERDA share as a percent of total project cost remains the same or decreases.
The NYSERDA Project Manager is authorized to transfer up to 10% of the total NYSERDA share
between Tasks without requiring a contract modification. The NYSERDA Project Manager must provide
a written approval or rejection of the request. Changes to the total NYSERDA share of cumulative
budget changes that exceed 10% of the total NYSERDA share, and any changes of the total NYSERDA
share of the budget, shall require a contract modification.

The Contractor shall submit invoices for payment of a completed milestone once the associated
Deliverables are approved by the NYSERDA Project Manager as outlined in the Deliverable Review
Process above. Invoices shall be submitted in a template provided by NYSERDA and as outlined in
Article IV of the Agreement. NYSERDA funding, when combined with the Contractor’s cost-share, shall
not exceed 100% of the cost of any milestone. NYSERDA is not responsible for any costs that are greater
than the NYSERDA contribution not-to-exceed amount for each milestone.

The Contractor shall outline all cost-share amounts in invoices submitted to NYSERDA and shall provide
the following documentation to support the NYSERDA contribution and cost share amount for each
invoice:

e Capital Costs: Invoice supporting total capital costs (including permitting and other fees)
incurred.

e Labor costs (in-kind or subcontracted): Breakout of the staff that worked on the milestone and the
number of hours, multiplied times the hourly rate to get the total amount.

e Document Cash Contributions from non-NYS Source: with a signed letter of commitment from
the contributing entity (i.e. Federal grant award). On the milestone payment requests, the
Contractor shall note the amount of money provided by the private source that is being
contributed to that Task.

Milestone Payment Schedule — Revised November 27, 2018

1 | Contract Management

1.1 | PEP including the Draft PBMR | Q1 2015 I $45.000.00 $730.35 $45.730.35




Contract Management and

1.2A | Quarterly Progress Report #1 Q12015 $13,345.00 $730.35 $14,075.35
Contract Management and

1.2B | Quarterly Progress Report #2 Q2 2015 $13,345.00 $730.35 $14,075.35
Contract Management and

1.2C | Quarterly Progress Report #3 Q3 2015 $13.345.00 $730.35 $14,075.35
Contract Management and

1.2D | Quarterly Progress Report #4 Q4 2015 $13,345.00 $730.35 $14.075.35
Contract Management and

1.2E | Quarterly Progress Report #5 Q12016 $8.896.00 $730.35 $9,626.35
Contract Management and

1.2F | Quarterly Progress Report #6 Q2 2016 $8.896.00 $730.35 $9.626.35
Contract Management and

1.2G | Quarterly Progress Report #7 Q3 2016 $8.,896.00 $730.35 $9,626.35
Contract Management and

1.2H | Quarterly Progress Report #8 Q4 2016 $8,896.00 $730.35 $9.626.35
Contract Management and

1.2I | Quarterly Progress Report #9 Q12017 $1,482.00 $730.35 $2,212.35
Contract Management and

1.2J | Quarterly Progress Report #10 Q22017 $1,000.00 $730.35 $1.730.35
Contract Management and

1.2K | Quarterly Progress Report #11 Q3 2017 $1,000.00 $730.35 $1,730.35
Contract Management and

1.2L | Quarterly Progress Report #12 Q4 2017 $1,000.00 $730.35 $1.730.35
Contract Management and

1.2 M | Quarterly Progress Report #13 Q4 2018 $8,000.00 $0.00 $8.000.00
Contract Management and

1.2 N | Quarterly Progress Report #14 Q12019 $8,000.00 $0.00 $8,000.00
Contract Management and

1.2 O | Quarterly Progress Report #15 | Q2 2019 $8,000.00 $0.00 $8.000.00
Contract Management and

1.2 P | Quarterly Progress Report #16 03 2019 $8,000.00 $0.00 $8.000.00
Contract Management and

1.2 Q | Quarterly Progress Report #17 Q42019 $8,000.00 $0.00 $8.000.00

1.3A | Draft Final Report Q12019 $9.000 $730.35 $9.730.35

Final Report including Final

1.3B | PBMR Q4 2019 $9,000 $0.00 $9,000

1.4A | Template for Case Studies Q12017 $10,000.00 $730.35 $10,730.35

1.4B | Final Marketing Plan Q2 2017 $5.000.00 $730.35 $5.730.35

1.4C1 | Final Case Study Project 1 Q42018 $4,000 $730.40 $4.730.40

1.4C2 | Final Case Study Project 2 Q4 2018 $3.000 $0.00 $3.000

1.4C3 | Final Case Study Project 4 Q22018 $3,000 $0.00 $3,000

1.4C4 | Final Case Study Project 5 Q12019 $2.500 $0.00 $2,500




$0.00

1.4C5 | Final Case Study Project 6 Q3 2019 $2,500 $2.500
1.4C6 | Final Case Study Project 7 Q3 2019 $2,500 $0.00 $2,500
1.4C7 | Final Case Study Project 8 012019 $2.500 $0.00 $2.500
Total Task 1 $231,446.00 $12,416.00 $243.862.00
Project 1: Anaerobic Biodigestion System (Tasks 2-3)
2 | Site Owner Agreement
Site Owner Agreement *
2 | GO/NO GO DECISION Q4 2014 $0.00 $0.00 $0.00
Total Task 2 $0.00 $0.00 $0.00
3 | Anaerobic Digester System
Anaerobic Digester System
Engineering Design Report*®
3.1 | GO/NO GO DECISION Q22015 $20,000.00 $4.935.00 $24,935.00
Total Task 3 $20 000 $20000
L e A -.‘._ 2 {: A, iw "l. <""
4 | Project 2: Solar Thermal System - Rivermede Farm (Task 4)
ST System Design and Site
Owner Agreement * GO/NO
4.1 | GO DECISION Q12015 $0.00 $0.00 $0.00
4.2 | ST System Purchase Q22015 $68,700.00 $17,000.00 $85,700.00
ST System Delivery and Site
4.3 | Preparation Q2 2015 $6,389.00 $7.000.00 $13,389.00
ST System Construction
Submittals and Installation
4.4 | Documentation Q2 2015 $26,167.00 $6,000.00 $32.167.00
ST System Commissioning,
4.5 | Testing, and Start-Up Q42019 $1,000.00 $8,000.00 $9.000.00
Total Task 4 $102 56 00 $38.000.00 $140,256.00
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8 | Project 4: Main Street Revitalization- Village of Lyon Falls (Task 8)

Site Owner Agreement*

8.1 | GO/NO GO DECISION 04 2014 $0.00 $0.00 $0.00
Sidewalk and Trail Design
Report* GO/NO GO

8.2 | DECISION Q1 2015 $0.00 $11,300.00 $11.300.00
Sidewalk and Trail
Construction Submittals and

8.3 | Installation Documentation Q1 2015 $82.306.00 $16,356.00 $98.662.00

_ Total Task

; Project 5: Mn Street Revitaliz

$82,306.00

ation- Village of Saranac Lake (Tasks 9-13)

$27,656.00

$109,962.00

Site Owner Agreement*
9 | GO/NO GO DECISION

Q42014

$0.00

$0.00

Total Task 9 _

10 | Electric Vehicle Charging Statio

$0.00 L

$0.00

EVSE Station Design Report

04 2018

$2.550.00

$850.00

$3.400.00




EVSE Detailed Construction
Budget & Minimum Standards

and Approvals* GO/NO GO
10.2 | DECISION Q12019 $1.650.00 $550.00 $2.200.00
EVSE Purchase and Installation
10.3 | Documentation (22019 $12.875.00 $2,625.00 $15,500.00
EVSE Data Collection and
10.4 | Reporting 04 2019 $0.00 $0.00 $0.00
Total Task 10 $17,075.00 $4.025.00 $21,100.00
11 | Low Flow Faucets and Dual-Flush Fixtures Installation
11 | Low Flow Faucets Q3 2015 $4.874.00 $0.00 $0.00
Total Task 11 $4.874.00 i $0.00 $0.00
12 | Building Facade Design and Restoration
Fagade Restoration Design
Documentation* GO/NO GO
12.1 | DECISION Q3 2015 $0.00 $0.00 $0.00
Facade Restoration
Construction Submittals and
12.2 | Installation Documentation 03 2015 $43.033.00 $362,254.00 $405,287.00
Total Task 12 $43,033.00 $362.254.00 $405,2_87.00
13 | Building Envelope Improvements
Building Envelope
Improvements Construction
Submittals and Installation
13 | Documentation Q3 2015 $30,018.00 $252,695.00 $282.713.00
Total Task 13 _ $30,018.00_ $252 69_5.0‘(_)_ $28_2_,7 13._q
Project 6: Hydroelectric Power Plant Upgrade- Village of Saranac Lake (Task 14)
Site Owner Agreement *
14 | GO/NO GO DECISION 042014 $0.00 $0.00 $0.00
Hydroelectric Power Upgrade
Design Report* GO/NO GO
14.1 | DECISION Q22018 $5.000.00 $2,500.00 $7.500.00
Hydroelectric Power Upgrade
Construction Submittals and
14.2 | Installation Documentation )2 2019 $30,000.00 $2.454.00 $32.454.00
Total Task 14 : $35.,000.00 $4,954.00 $39.954.00
15 | Project 7: Continuous Flow Drum Composter System (Task 15)
Site Owner Agreement™®
15 | GO/NO GO DECISION Q12015 $0.00 $0.00 $0.00
Composter System Design
Report* GO/NO GO
15.1a | DECISION Q2 2015 $2.000.00 $5,000.00 $7,000.00




Business of the Village Board
Village of Saranac Lake

SUBJECT: Letter of Support Date: 2-25-2019
DEPT OF ORIGIN: Mayor Rabideau Bill # 016-1,{" -2019
DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED: REQUIRED:

Authorize attached letter of support to Citizens Advocates.

vovepsy: Van (old4  seconoepmy: L4y

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO Yes
TRUSTEE MURPHY a Lisent
TRUSTEE VAN COTT Yt

TRUSTEE LITTLE l{/ /5



Capital of the Adirondacks”

Village of Saranac Lake 39 Main Street, 2nd Floor Suite 9 « Saranac Lake, NY 12983-2294 + Phone: (518) 891-4150 » wwwi.saranaclakeny.gov

February 25, 2019

Joseph Riccio, Director

Communications & Government Affairs

Citizen Advocates, Inc.

125 Finney Blvd., PO Box 608, Malone NY 12953

Dear Mr. Riccio,

Citizen Advocates shares the Village of Saranac Lake's vision for a thriving, engaged community where residents can
readily access a wide range of services and amenities within their neighborhoods. Respondents to a recent Community
Needs Assessment conducted in Saranac Lake indicated that the most pressing community need for both adults and
youth is the need for a facility where a variety of activities can take place. The site at 33 Petrova Avenue presents a
unique opportunity for Citizen Advocates to partner with key community stakeholders like the Village of Saranac Lake to
transform the existing site into a vibrant community center.

Sincerely,

Clyde Rabideau, Mayor
Village of Saranac Lake



Business of the Village Board
Village of Saranac Lake

SUBJECT: Authorize Travel and Training Date 2-25-2019

DEPT OF ORIGIN: Village Manager Bill # 30- 2019

DATE SUBMITTED: _ EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION $100
REQUIREDS100 BUDGETED

Travel and training for Code Enforcement Officer Paul Blaine

MOVED BY: Ly SECONDED BY: Van (bt

VOTE ON ROLL CALL:

MAYOR RABIDEAU

TRUSTEE SHAPIRO \.,ii L,
TRUSTEE LITTLE Lf{(is
TRUSTEE VAN COTT \)f 45

TRUSTEE MURPHY gk&i



RESOLUTION AUTHORIZING OVERNIGHT TRAVEL FOR
VILLAGE TREASURER

WHEREAS, the Village of Saranac Lake encourages its employees to attend and
participate in schooling, training, and correspondence courses that will increase their
knowledge, skills and job performance,

NOW THEREFORE BE IT RESOLVED, Paul Blaine, Development Code Administrator
will attend the FEMA Emergency Management Institute course from March 11-14,
2019 and,

BE IT FURTHER RESOLVED, travel fees of $100.00 which includes tolls and meals
will be taken from 1.8010.0406 travel and training budget line item.



